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? What is librarianship

Jud Barry writes:What is librarianship? Your readers might be interested in the Defining
Librarianship website, which is looking for the common ground of librarianship-a source
.of ethical behavior-on which all librarians stand

All librarians: whether a modified librarian whose body-pierced unconventionality need
not mean a lack of professionalism, an anarchist librarian preparing to catalog the
revolution, a librarian in frankly pro-censorship China, or a librarian for the equally (but
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differently) pro-censorship Concerned Women for America
.They can go to Defining Librarianship and help find the common ground
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"Acquistion Policy the American Academic Library". College and Research Libraries. Vol. 1A
(1aav): Fey-foy ¥) Chapman, Liz. Mangaging Acquisition in Library and Infomation Service.
New York: Neal-Schuman Publishers,Inc,y..¥ ») Clayton, p. Gorman, G.E. Managing
Information Resources in Libraries. London. Library Association.y. -1 ) Cogswell,JA. "The
Organization of Collection Management Functions in Aacademic Research Libraries".
Journal of Academic Librarianship. Vol.yv, No.s (vaAav): Y&.—yvy v) Danton, J. P. Book Selection
and Collections: A Comparison of German and American University Libraries. New York:
Columbia University Press, yasv A) De Gennaro, Richard. "Austerity, Technology and
Resource Sharing". Library Journal, Vol.v.+ (\ave): avv-ayy 4) Edgar, William B. "Toward a
Theory of Collection Development: an Activities and Attributes approach”. Library
Collections, Acquisitions, and Technical Services. Vol.yv, No.¥ (v.+¥): var—fyv y.) Elemr,
Grieder. "The Foundations of Acquisition Policy in the Small University Library". College
and Research Libraries, Vol. 1. (\a¥4): Y. A-¥1¥ V1) Evans, Edward. Basics of Management for
Information Professionals. New York:Neal-Schuman Publishers, v .. 1v) Idem. Developing
Library and Information Center Collections. fth. Ed. Englewood Col., Libraries Unlimited,
v... \v) Fussler, Herman H. "The Larger University Library". College and Research
Libraries. Vol.y¢ (vaor): ve¥-rsv 1¥) Kemper, R. "Library Planning: the Challenge of Change".
Advances in Librarianship, Vol.y (1av.): v.v-vr4 1») Idem. Strategic Planning for Library
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Systems. [D.B.A. dissertation]. Washington, D.C.: University of Washington, vasv 1¢) Kovacs,
Beatrice. The Decision- Making Process for Library Collections: Case Studies in Four
Types of Libraries. New York: Greenwood Press, 144+ 1v) Leavy. "An Exploration of the
Validity of Choice's Outstanding Academic Books". The Journal of Academic Librarianship.
Volaa, No.y (vaav): ar¥-As \A) Magrill, Mary Rose and East, Mona. "Collection Development in
Large University Libraries". Advances in Librarianship. Vola (1ava): y-of 14) Metcalf, Keyes
D. "Problems of Acquisition Policy in a University Library". Harvard Library Bulletin. Vol.¢
(140+): Yar—y.4 v.) Mosher, Paul (1aav) "foreword". In Collection Management for the 144.s:
Proceedings... . Edited by Joseph J. Branin. Chicago: American Library Association, 144y,
PP.vi-vii vv) Orr,R H. Measuring the Goodness of Library Services: A General Framwork for
Considering Quantitative Measures. Journal of Documentation. Vol.ve, No.¥ (vavy): ¥ya-ry.
vv) Schwartz,Charles. "Book Selection, Collection Development, and Bounded Rationality".
College and Research Libraries. Vol.s: (yaAd): ¥ya-¥¢y ) Idem. "Scholarly Communication
as a Loosely Coupled System: Reassessing Prospects for Structural Reform. College and
Research Libraries. Vol.as (March yaar): v.1-1yv v¥) Serebnick. "Selection and Holdings of
Small Publishers Books in OCLC Libraries. A Study of the Influence of Reviews, Publishers,
and Vendors". Library Quarterly. Vol. sy, No.»¥ (1aay): vaa-va¥. [1]. Collection Management
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What is librarianship? Jud Barry writes:What is librarianship? Your readers might be
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interested in the Defining Librarianship website, which is looking for the common ground
of librarianship-a source of ethical behavior-on which all librarians stand

All librarians: whether a modified librarian whose body-pierced unconventionality need
not mean a lack of professionalism, an anarchist librarian preparing to catalog the
revolution, a librarian in frankly pro-censorship China, or a librarian for the equally (but
differently) pro-censorship Concerned Women for America

.They can go to Defining Librarianship and help find the common ground
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Now Emerald Update EPIC Alert EPIC News E-Streams ETHIcol Ethics and Information
Technology European Journal of Engineering for Information Society Applications -
EJEISA Ex Libris Exploit Interactive F Fast Company Magazine Feliciter First Monday
Flying Solo Focus Focus on MIMAS For Your Information Foundations of Information
Systems Free Online Scholarship (FOS) Newsletter Free Pint FYI France G GigaLaw.com
Government Information Quarterly H Headline Newsletter Holt Uncensored Human
Resources Management Review HyLiFe Newsletter I Ir Update IASL dnternational
Association of School Librarianship) Newsletter IATUL News ICLG News - Industrial and
Commercial Libraries Group News iConnect Online ICSTI Forum - International Council
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for Scientific and Technical Information Forum IFLA Journal ILT Newsletter iMP: The
Magazine on Information Impacts Impact Implementation Newsletter InCite Industrial
and Commercial Libraries Group News - ICLG News Info Career Trends Information and
Management Information for Social Change Information Highways Magazine
Information Outlook Information Processing Letters Information Research Information
Retrieval List Digest - Mailing List Archive Information Sciences Information Society
Trends Information Systems Information Technology and Disabilities Information
Technology and Libraries Information Today Information World Review Informer, The
Informing Science Inside Information INSPEL - International Journal of Special Libraries
Instruction Section Newsletter INTAMEL Metro - Newsletter of the IFLA Round Table of
the International Association of Metropolitan Libraries Integrated Library System Reports
Intelligent Enterprise Magazine Interactive Week International Association of School
Librarianship (IASL) Newsletter International Council for Scientific and Technical
Information Forum - ICSTI Forum International Journal of Educational Development
International Journal of Educational Research International Journal of Special Libraries -
INSPEL International Review of Research in Open and Distance Learning International
Journal on Document Analysis and Recognition Internet Magazine Internet-on-a-Disk
Internet Resources Newsletter Internet Tourbus Internet World Interpersonal
Computing and Technology Journal - IPCT Journal Intranet Professional IPCT Journal -
Interpersonal Computing and Technology Journal Irish Library News ISBN Review Issues
in Science and Technology Librarianship Italics - Innovations in Teaching and Learning in
Information and Computer Science J Janet User Group for Librarians Update - JUGL
Update JILT - Journal of Information Law and Technology JISC News - Joint Information
Systems Committee News JIME - Journal of Interactive Media in Education JoDI Journal
of Digital Information JOHO - Journal of the Hyperlinked Organization Joint Information
Systems Committee News - JISC News Journal of Access and Credit Studies Journal of
Digital Information - JoDI Journal of Electronic Publishing Journal of Film Preservation
Journal of Government Information Journal of Informatics in Primary Care Journal of
Information Ethics Journal of Information Law and Technology - JILT Journal of
Informing Science Education Journal of Interactive Media in Education - JIME Journal of
Internet Cataloging Journal of Knowledge Management Practice Journal of Library
Automation Journal of Library Services for Distance Education Journal of Medical Internet
Research Journal of Southern Academic and Special Librarianship Journal of Strategic
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Information Systems Journal of Systems and Software Journal of Systems Architecture
Journal of the Hyperlinked Organization - JOHO Journal of Vocational Education and
Training JUGL Update - Janet User Group for Librarians Update K Kairos - A journal for
teachers of writing in webbed environments Katharine Sharp Review, The KDnuggets
Newsletter KM World Magazine Knowledge and Information Systems International
Journal Knowledge Management Magazine Knowledge Management News Knowledge
Quest KnowldgWORKS L LASIE - Library Automated Systems Information Exchange Law
and Political Science Section (LPSS) Newsletter Law Library Journal LC Cataloging
Newsline Learned Publishing Learning and Instruction Learning Technology Legal
Information Management Librarians and Library Science Newsletter Librarian's EBook
Newsletter Library Association Record Library Automated Systems Information
Exchange - LASIE Library and Information Appointments - Lisjobnet Library and
Information Briefings Library and Information Commission Research Bulletin Library
Journal Library Juice Library Link Newsletter Library of Congress Information Bulletin
Library of Congress Cataloging Newsline Library Media and PR Library Hi Tech Library
Philosophy and Practice Library Resources and Technical Services Library Quarlerly
Library Trends Libres Lingua Franca - The Review of Academic Life Link Up Lisjobnet -
Library and Information Appointments LISNews.com LITA newsletter LLRX LTWorld M
http:/www.dmsp.dauphine frrmanagement; Managing Information Marginal Librarian
Marketing Library Services MC the Journal of Academic Media Librarianship Media
Professional METAe-news Methods of Information in Medicine MISQ Quarterly MIT Sloan
Management Review Moveable Type MultiMedia Schools Museum Management and
Curatorship Museum Professionals List N National Library of Australia Gateways National
Library of Canada - Bulletin National Teaching and Learning Forum NEA Today NESLI
News NetFuture: Technology and Human Responsibility Netskills News Update Network
Notes Network Observer, The New Breed Librarian NewJour New Review of Academic
Librarianship New Review of Applied Expert Systems and Emerging Technologies New
Review of Children's Literature and Librarianship, The New Review of Hypermedia and
Multimedia New Review of Information and Library Research New Review of Information
Behaviour Research New Review of Information Networking New Review of Libraries
and Lifelong Learning Newsletter of the IFLA Round Table for the Management of Library
Associations Newsletter of the IFLA Round Table for Women's Issues - see Women and
Librarianship Newsletter of the IFLA Round Table on Continuing Professional Education


http://www.ghaemiyeh.com

1A ) 90 andw www.Ghaemiyeh.com plgawl aasdd (s\al)y OExEAT 35)s $)GS Cupse

Newsletter of the IFLA Round Table on Library History Newsletter of the IFLA Round
Table on Library and Information Science Journals Newsletter of the IFLA Round Table
on User Education - see RT Review Newsletter of the IFLA Section for Children and Young
Adults Newsletter of the IFLA Section for Latin America and the Caribbean Newsletter of
the IFLA Section for Libraries Serving Disadvantaged Persons Newsletter of the IFLA
Section of Art Libraries Newsletter of the IFLA Section of Biological and Medical Sciences
Libraries Newsletter of the IFLA Section of Geography and Map Libraries Newsletter of
the IFLA Section of Libraries for the Blind Newsletter of the IFLA Section of Public
Libraries Newsletter of the IFLA Section of School Libraries and Resource Centers
Newsletter of the IFLA Section of Science and Technology Libraries Newsletter of the
IFLA Section of Social Science Libraries Newsletter of the IFLA Section on Acquisition and
Collection Development Newsletter of the IFLA Section on Audiovisual and Multimedia
Newsletter of the IFLA Section on Bibliography Newsletter of the IFLA Section on
Classification and Indexing Newsletter of the IFLA Section on Document Delivery and
Interlending Newsletter of the IFLA Section on Library and Research Services for
Parliaments Newsletter of the IFLA Section on Library Services to Multicultural
Populations Newsletter of the IFLA Section on Library Theory and Research Newsletter of
the IFLA Section on Management and Marketing Newsletter of the IFLA Section on
Preservation and Conservation Newsletter of the IFLA Section on Rare Books and
Manuscripts Newsletter of the IFLA Section on Reading Newsletter of the IFLA Section on
Regional Activities: Asia and Oceania Newsletter of the IFLA Section on Serial Publications
Newsletter of the Standing Committee of the IFLA Section on Cataloguing - SCATNews
Newsletter on Serials Pricing Issues Newspaper Library News NINCH-ANNOUNCE NISS
Advisor Notes: Quarterly Journal of the Music Library Association O OCLC Newsletter
OCLC Technical Bulletins Online Journal of Distance Learning Administration Osh.Net
Newsletter P Parallel Computing People Management Portal: Libraries and the Academy
Preservation and Access International Newsletter Primary Source Prism Progressive
Librarian Project Gutenberg Newsletter Publib-Net Digest - Mailing List Archive Public-
Access Computers Systems (PACS) News Public-Access Computer Systems (PACS)
Review Publishers Weekly Q R Rare Books and Manuscripts Section (RBMS) Newsletter
RBM - A Journal of Rare Books, Manuscripts, and Cultural Heritage Records Management
Society Bulletin Red Rock Eater Digest Reference and User Services Quarterly Research
in Post-Compulsory Education Research Libraries Group DigiNews Research Libraries
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Group Focus Research Libraries Group News Re:source News Review of Information
Science ROADS Development Newsletter RT Review - Newsletter of the IFLA Round
Table on User Education S SCATNews - Newsletter of the Standing Committee of the IFLA
Section on Cataloguing School Libraries Worldwide School Library Journal School Library
Media Research Science and Technology Section (STS) Signal Sci-Tech Library Newsletter
Searcher - the magazine for database professionals Serials SET Bulletin - IFLA Section on
Education and Training Shy Librarian Signal Simile SLAMIT Update Special Issues SRRT
(Social Responsibilities Round Table) Newsletter Studies in Bibliography Studies in the
Education of Adults Syllabus - New Dimensions in Education Technology System Concepts
T Tales from the Terminal Room Talking Culture Talking Knowledge Teacher Librarian
Tech Law Journal Technical Services Law Librarian Technological Horizons in Education
Journal Online - T.H.E Journal Online Technology Electronic Reviews Technology Source,
The Third Indicator, The Transforming Libraries Transforming Traditional Libraries U
UHSL Newsletter UKERNA News UKERNA Quarterly Reports to the JANET Community
UKOLN Newsletter V Video Librarian Online Vine W WebReference Update Web
Techniques Magazine Western European Studies Section (WESS) Newsletter Wired
Magazine Wired West Women and Librarianship - Newsletter of the IFLA Round Table for
Women's Issues Women's Studies Section Newsletter X Y Z Yale Review of Books Youth
Library Review
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.and the Electronic Publishing Revolution
Philip Hunter compares the involvement of universities in the current electronic publishing
revolution with their role in the publishing revolution of the yvath century, and throws some
light on the low take up of content management systems (CMS) in the university
sector.Your browser may not support display of this image. Your browser may not
support display of this image. Your browser may not support display of this image. Your
browser may not support display of this image.Your browser may not support display of
this image A publishing revolution on the Web?Just three or four years ago the Web
community was getting used to the idea that the way we would work in future would be
radically different from the way we work now. The world of coalface flatfile html markup
would begin to disappear in favour of collaborative working, managed workflow,
document versioning, on the fly pages constructed out of application independent xml
chunks, site management tools and push-button publishing via multiple formats - html,
xml, pdf, print, etc. Text appearing in more than one context would be stored in a central
repository and repurposed according to particular requirements.In the UK Higher
Education sector, this doesn't seem to have happened. Worldwide in the university
sector, it doesn't seem to have happened. Site management tools are being used here
and there, and there are now decent text editors both available and widely used - this
means that Web Editors are no longer expected to deal with basic markup chores all day
every day. Some sites put together pages on the fly, using SSIs or ASP chunks. There are
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sites which interface with backend databases to provide user requested data in a user
friendly format. However you will have to look hard for a Higher Education sector site
which uses all of these techniques and which yokes them together with collaborative
working and managed workflow. Higher Education is not using content management
systems as a matter of course, and is not making use of the most sophisticated systems
available In other words, whatever publishing model underlies the development and
maintenance of large scalable Web services in the Higher Education sector, it isn't fully
realised in the technology used to deliver the services. Much of what is delivered via the
Web still involves a good deal of manual activity This half-way house position isn't a place
where Web Managers and Editors want to be. So it is quite odd that this is where we are,
among a community which has been so intimately involved in the early development of
the Web It is not easy to explain how the HE community in the UK in particular has found
itself in the position where its Web pages are the product of a sophisticated cottage
industry. This article will attempt to cast some light on the reasons behind the current
position in the university sector, and to suggest some ways in which the community might
seek to move forward.The Technology behind the new publishing revolutionAre content
management systems available? Are they available in numbers from different software
houses? Are they available in a form customisable for use by Higher Education
institutions? The answer is ‘yes’ to each of these questions. We might ask how long
content management systems have been around, since if they are new on the block, this
might explain why academia isn't using them. The answer is, at least in terms of Web
publishing, quite a long time. They weren't always called content management systems,
but they always were designed as publishing tools. And they began to have the capacity
to publish to the Web by @t the latest) the second half of 1445 Content Management
Systems are - arguably - close equivalents of the tools of the publishing revolution of the
voth century, in that they are publishing tools which revolutionise both the assembly and
the delivery of information. One major difference between this and the earlier
technology, of great importance, is that the current revolution depends heavily on the
separation of content from its appearance and layout. This allows the possibility of
customised text delivery according to user requirement (either within or outside the
institution running the system), on the fly and without human intervention. For
organisations such as the modern university, with its central administration surrounded
by semi-autonomous faculty and departmental units, all requiring to deal with the same
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body of information, content management systems offer huge potential benefits in terms
of the streamlining of the adminstration, and the timeliness and accuracy of the
institution's published information. Content management systems use application
independent markup formats (SGML, XML etc), which means that, for example, a text
presented in a Gothic Blackletter typeface can as easily be adapted to another font and
presentation style. Text is stored and maintained in one place, and published to wherever
it is required (perhaps the apotheosis of the\sth century dream). These tools are already
used to a large extent in the commercial publishing community, and to a lesser extent in
industry A Whirlwind History of University Publishing up to 1es:To understand some of the
reasons why academia appears to be slow off the starting blocks in electronic publishing
it is instructive to look back at how things shaped up during the first hundred years of
printing. This article doesn't contain an in-depth analysis of the role of universities in the
first publishing revolution, but its intention is to suggest that the comparison with the
development of publishing to the Web is a legitimate one (Oxford University Press's Web
site begins its own history of the institution by saying that it 'had its origins in the
information technology revolution of the \sth century'), and that, despite the current
eminence of our older universities in the publishing world, it is a mistake to imagine that
they were necessarily eminent in the earliest days of printed textsPrinting did not
radically change the concept of the book itself, though it did lead (during the following
centuries) to a development and formalisation of the ways text might be displayed, as
well as the concept of an 'edition’. By contrast the technology of printing stayed pretty
much the same up until the nineteenth century. Thus the history of printing is often
written in terms of the history of typography. In the case of this earlier publishing
revolution, the content and the form in which it finds expression were closely woven
together. Publishing underwent radical changes triggered by the introduction of
moveable type, the reduction in unit costs, and the increase in the scale of production (n
the first hundred years of printing, some nine million volumes were printed).The initial
period of printing ran from yrs. until well into the ysth century, and only began to settle
down around yos-. In the earliest days both the printing and the retailing were done by
the same firms: the roles of bookseller, publisher and printer were not clearly
differentiated (consider the uncertain definitions of ‘Web Editor’ and ‘Web Master’ in our
time). The whole hundred years up to oo represents a period of change and
development, similar to our own, even if happening at a much slower rate. OUP deals with
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its own early development by compressing the first two hundred years into a single
paragraph. The Press... had its origins in the information technology revolution of the late
fifteenth century, which began with the invention of printing from movable type. The first
book was printed in Oxford in yfva, only two years after Caxton set up the first printing
press in England. Despite this early start, the printing industry in Oxford developed in a
somewhat haphazard fashion over the next century. It consisted of a humber of short-
lived private businesses, some patronized by the University. But in vaas the University
itself obtained a decree from the Star Chamber confirming its privilege to print books.
This was further enhanced in the Great Charter secured by Archbishop Laud from King
Charles I which entitled the University to print 'all manner of books'. The University first
appointed Delegates to oversee this privilege in ysvv. Minute books recording their
deliberations date back to 1ssA, and OUP as it exists today began to develop in a
recognizable form from that time [\]S. H. Steinberg points to the essentially commercial
basis of the spread of printing in the yvoth century:the printers were craftsmen and
business men they wanted to make a living and they readily adapted themselves and
their art to the conditions of international trade. Until printing had firmly established itself
as an everyday commodity, that is to say, until well into the beginning of the sixteenth
century, @ map showing the places where printers had settled down is virtually identical
with a map showing the places where any commercial firm would have set up an agency.
[v]Steinberg also points out that, from the beginning of the craft, 'Individual patrons....
were not enough to guarantee the printer a livelihood and to secure the sale of his books.
...The printer was faced by the alternative, unchanged ever since, of basing his business
on the support of organized institutions or of relying on the fairly stable market of a
literate, book-loving, and book-buying clientele of sizeable dimensions.' Steinberg lists
these institutional supporters of the trade, and these were then @nd still are)
governments, churches, schools, and the private patronage of the educated urban middle
class. The aristocracies of Europe were by contrast not well-disposed to printed editions
and (perhaps astonishingly) continued to use the services of scribes to create copies
written with the pen.Steinberg also tells us that, strangely, while printing presses were
established across Europe in quick succession, university towns as such 'had no attraction
for printers: learning and diligence is no substitute for ready cash'. Those university towns
which did attract printers (Basel, Cologne, Paris, Seville, Naples, etc) did so 'because they
were thriving centres of trading, banking, and shipping, and seats of secular and
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ecclesiastical courts' As for the role of the Church in the economic life of early printers, itis
the case that the patronage of the church was insufficient to maintain a steady income.
As Steinberg says, the 'intellectual impetus and economic power had long since become
the property of the laity. It was the big towns and the world of industry and commerce
which became the mainstay of book-production'In short, the current importance and
wealth of a number of very prestigious university presses does not reflect the share of
the booktrade held by university presses during the early years of the development of
publishing technology. Yet Cambridge University Press correctly describes itself as the
world's oldest printing and publishing house. This does not mean that it was active at the
start of printing - in fact it has been operating as a printing and publishing institution only
since yvoAf, more than yv. years after the invention of printing with moveable type (Oxford
University Press issued its first publication in vaAs). It owes its status to the fact that all of
the printing firms successful in the early years have since gone out of business. The
landscape of the first hundred years, as Steinberg indicates, was one in which universities
played no significant part in the business of publishing and printing.This might seem
surprising. Even slightly shocking. The current status of the largest and oldest university
presses is due not to the fact that they were in at the beginning, but rather to the fact that
the universities create the possibility of a longevity rare in the commercial world:It is in
fact very hard for an ordinary firm, especially a family firm, to last for that kind of time.
The family may die out more probably the firm is taken over by another family or firm, or
in modern times becomes part of a great industrial or commercial complex and in losing
its independence loses much of its identity. Only if it is owned and run by a corporate
entity which cannot itself be taken over in that way can it survive for hundreds of years,
and there are not many such bodies. [v]Is History repeating itself ?From the perspective of
academia, this looks to be a very unlikely proposition. The Web though not the Internet)
was an idea created entirely within academia. Its initial implementation and development
took place within academia. The organisation which has been created to oversee its
development, WrC, is headed by an academic, Tim Berners-Lee, and has its principal
base in MIT in Cambridge, Massachussetts. [] It seems therefore absurd to propose that
the role of the academic world in the development of the Web, and more precisely, in
Web publishing, is minimal and perhaps diminishing.But nevertheless the early history of
printing does ring some bells. If we look out on to the Web, we can see that commercial
companies are the organizations which have begun to exploit the full range of
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opportunities presented by the new medium. The principal members of WxC are
commercial companies with an interest and stake in the future development of the Web -
Oxford University as such has no representation on WrC for example. Despite the
collapse of the dotcom bubble, there are still many players out there on the field, jostling
for the best positions. And they are in general not finding themselves in competition with
university publishers, except in a number of very restricted areas (Oxford University
Press is an important exception). [2], [#], [v]It may be that, from the perspective of four
centuries further on, the development of publishing on the Web will come to seem to be a
field in which the Universities were conspicuous largely by their absence of involvement.
Unless something is done very soon. What follows is a simplified version of my own view
of why university publishers are not out in front when it comes to exploiting the new
possibilities for publishing. It isn’t a straightforward story, just as universities themselves
are not straightforward entitities to describe A Whirlwind history of the WebWhen the
Web began there was no intention to create a system which would contain rich mark-up,
and which would be an equal partner with paper publishing. The point was instead to
create a simple and flexible system for linking and distributing files. It was necessary to
develop three things: a transport protocol, a scheme for addressing file locations, and a
markup language. [¥] These things were created, and once the system broke out of CERN
with the spread of client browsers on users desktop machines, the Web @s we know it)
began to take off. The first Web site was of course info.cern.ch, soon followed by others,
mainly in academic institutions. As the range of sites increased, so the diversity of
organisations and content increased Eventually by late yaar or early 144s the idea of the
Web service possibly turning out to be the most accessed face of the organization began
to spread through other levels of the university, and some enthusiastic volunteers added
the responsibility for departmental or project pages to their existing activities. Many of
these responsibilities have now been formalised, so that Web site development is part of
the job descriptions of individuals in different parts of the university XML was announced
in November 1445, in response to the perception that publishing on the Web was going to
be very important, and that the Web required a much more sophisticated mark-up
language similar to that already used by the print community (SGML). Likewise, tools
similar to the publishing systems used by print publishing houses, for the same reason,
have to be implemented for the Web. However the understanding that the use of XML is
essentially about the systematic use of electronically published resources - a species of
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publishing, and a very new kind of publishing altogether - has not yet found fertile soil
among those who run universities. Top-Down or Bottom-up?Universities, by their very
nature, develop very largely in a top-down fashion, whereas the Web owes its success to
the fact that it can also grow bottom-up. If content was the province of a purely central
administration, there wouldn’t be as much of it as there is, since a good deal of it is the
result of personal enterprise. The top-down approach has deep historical roots in the
university system: universities are collective enterprises, run by committees, which take
the long view (someone pointed out recently that very few other institutions can
contemplate signing .. year contracts). On the other hand, they are organisations also
devoted to a breadth of interest and activity, which need to leave institutional spaces for
the the development of both the university curriculum and the individual development of
the members of the university. This grass-roots approach to development is as old and as
necessary as the institution of the university senate, and is a characteristic of the
university system which has provided the the institutional space for the initial
development of the Web. What the university is, is perhaps a maintained contradiction. A
bit like the Web itself The upshot of this maintained contradiction is that radical steps of
any kind are difficult for the institution to take except at the level of the individual. Radical
steps are discouraged by the actual make-up of the institution, largely because of the
way institutional politics are @nd have to be) reflected in committee structures. Plus the
university institution is, by virtue of its size, complexity, and age, bigger than any
individual interest, and sometimes (in the case of venerable institutions), bigger than the
collective interest of its current members It is fairly easy to retroject this picture of the
nature of the university institution into the publishing revolution of the yvsth century, and
the behaviour of the universities of the time fits the model. Universities committed to the
services of commercial printing houses where desirable, but did not commit their
institutions to in-house publishing facilities until it became obvious that to do so would not
be a drain on finances, and that it would be the cheaper option. (Though it is very odd that
it took universities nearly \v. years to realise the principal attraction of printing for their
institutions: the creation of editions over which they had critical control. Individual
scholars pioneered this use of text, not the institutions to which they belonged).Fast
tracking University PublishingIs there a solution? Again this is a personal view, but it is a
considered perspective on the challenge of the Web and the actual response of
universities over the past few years. I would argue that is both un-necessary and
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unreasonable to look to the reconstruction of the university as an institution as a solution
to this problem: the institution of the university is what it is for good reason, and it mostly
benefits from an inbuilt reluctance to throw large amounts of its resources in any one
direction (@t least one college in Oxford still regrets having been foolish enough to pick
either of the sides in the English Civil War). A change which I think is required however is
that a) the Web service of a university has to be understood by its ruling body as the
technical and cultural equivalent of a publishing house and, perhaps paradoxically, also
understood that the service is b) not a conventional publishing enterprise. The speed of
development on the Web is such that dog years are often invoked as a comparison one
year on the Web equals about seven real years). Using this as a rule of thumb, we are just
leaving behind Web incunabula, and entering the second fifty years of the publishing
revolution. If we push this parallel further, we ought to expect university Web publishing
to become a properly integrated university activity sometime around .. or y..4. By this I
don’t mean that universities will be publishers of Web pages, since they do that already. I
mean instead that the process underlying Web publication ought to have by then some
technical maturity, that universities should not be involved in publishing as a cottage
industry. This means that appropriate technology should be in place also that every
significant aspect of the process should be properly understood within the context of an
appropriate business model, and that the whole enterprise should be adequately
resourced What is University Publishing? Here I should expand on why universities ought
to consider their Web services to be publishing institutions, if of a different stripe to those
which have gone before. In simplistic terms, not all universities have been formal
publishers in the past. Some very prestigious universities have functioned entirely without
an official university press: the LSE doesn't have one, Imperial College London doesn't
have one, and University College London didn't have one either until relatively recently.
Their formal publishing activity was confined to the university calendar, the various
prospectuses, and suchlike. The members of these universities, did and do publish of
course. Their work might appear either on a not for profit basis in academic journals run
by commercial publishers, or as authors for other universities' presses, or private
publishing houses. However, the picture is more complicated than this - apart from formal
publications, universities both nhow and also in earlier centuries, 'published' many other
more ephemeral works, which fall under the now familiar heading 'grey literature' -
sometimes produced by the university as a whole, or otherwise by faculty, school,
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department, institute or laboratory. These might be working paper series, conference
proceedings, departmental histories and yearbooks, guides to the architecture of the
university, proto-journals, papers compiled for the students attending the department of
continuing education, etc. The contents of university Web pages are often close cousins
to these documents. (Two articles elsewhere in this issue of Ariadne - one by Michael Day
[A]and the other by Stevan Harnad [4] - deal with some of the issues surrounding e-prints
and the self-archiving initiative) All of these categories are in flux. The technology of the
Internet means that Universities potentially now face competition from all other
universities on the planet. All universities with a Web site can already advertise their
institution to would-be students worldwide. They also have the potential to sell courses
delivered electronically, to students anywhere in the world, via distance learning
packages and 'e-learning' tools. Given that this competition is already happening, and is
likely to intensify over the next few years, all universities not dependent on a secure
supply of local students perhaps ought to alter their perception of themselves, if they are
going to survive. Now that universities see their futures bound up to some extent with e-
learning initiatives, delivered at a distance, perhaps all such institutions ought to consider
themselves as a species of publisher. The Web will not only deliver the 'brand' (the
concern of the marketing department), but also part of the curriculum, which is (or ought
to be) a purely academic responsibility. The mediation of the curriculum to the public
outside the lecture room has hitherto been the responsibility of the university publishing
house. The publishing house has also had responsibility for licensing issues, and matters
relating in general to dealings with other publishing institutions. If in future much of a
university's transactions are taking place on the Web, then these matters have to be
dealt with by a similar institution, with similar scope Publishing to the Web also involves
the development and deployment of a publishing process. This bears many similarities to
the print publishing process. Content Management Systems have adapted the print
publishing process to the electronic environment, not least because the systems were
originally designed to streamline the former. The whole enterprise can be understood as
a business process, which, in the case of print publishing companies, has to give proper
account to the cost of staff, plant and machinery, overheads, capitalisation, licensing,
etc.This perception of publishing to the Web as a whole business process is currently
weak in most university administrations. Many working within existing Web services are
aware of the need for this view of Web publishing, but the concept of a Web service as a
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industrial-strength process has yet to find acceptance among many university decision-
makers. Some departmental heads still have the idea that if they send their
administrative staff on half-day courses they will return equipped to create and maintain
their departmental Web site. In tandem with the mistaken notion that the Web is already
a mature technology, the idea that publishing on it is not as serious an activity as print
publishing, is a recipe for long-term disaster. This underlying view is responsible for the
fact that realistic resources are not being allocated to university Web services: since the
perception is that expensive proprietary tools are neither desirable nor necessary, the
budgets remain small. The argument of this article is not meant to suggest that university
Web services should be passed over to the university publishing house, where one exists
already. It does mean that the future function of university Web services might be best
regarded as a species of publishing, and that many aspects of the print publishing model
are, despite some key differences, applicable to the future development of these
services. Content Management Systems make industrial-strength university publishing
possible, and in future are likely to be regarded as an essential component of the
business of being a university References 1. History of Oxford University Press:
http:/www .oup.com:A.A./about/history, v. Steinberg, S.H: Five Hundred Years of Printing,
Penguin Books, Harmondsworth, 1ass (Third revised edition by Moran, JH. yave). v
Introduction to: Black, Michael: A short History of Cambridge University Press, CUP,
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