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DENNIS C. DALY AND TOM FREEMAN. “THE ROAD TO EXCELLENCE”. BEDFORD TEXAS. -\
CONSORTIUM FOR ADVANCED MANUFACTURING - INTERNATIONAL. vaav. Y - HARALD S
HARUNG, DENNIS P HEATON, CHARLES N ALEXANDER. EVOLUTION OF
ORGANIZATIONS IN THE NEW MILLENNIUM. LEADERSHIP AND ORGANIZATION
5 0Llayl Je a5 < 283 I 54w, - DEVELOPMENT JOURNAL. VOLUME y.. NUMBER ¥. 1444, ¥
0)Li33 sige Sl p on JSGLe = FFAY (gl o coslpm Ol o S0n b slgtinssy 183 015 ¢ gl 1 domadm
tor 5 o S G 5l 5SS Lags g jer = O NYVA iy Kb b Slodst demn g 315 b,y Lo Il aas
0313 ¢S 5 5 Lo e anx 5 lgi il oy 51 S e il Gl 5 3 luiD oS = 8 YA o) seT a5 cOlghuol oalal, e3l3T
management by process We are a niche consulting firm specialising in .\¥A+ « 5 25 0l ¢
assisting clients with the management of their organisation via its business processes.
We create programs, incorporating internationally recognised best practice techniques,
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to enable any organisation to significantly improve the effectiveness and management of
its business processes and projects. Based in Sydney, Australia we deliver our services
anywhere in the world. Our service offerings comprise the delivery of consistent and
sustainable business outcomes for you via: The building of the internal skills and capability
of your managers and staff through the delivery of our training courses , as well as
individual and group coaching, to ensure the sustainability of your investment in the
;training

Project establishment, assistance and delivery of successful and repeatable business
;process improvement projects and programs

Establishment of a sustainable and continuous business process improvement and
;management culture
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structure where a core of essential executives and workers are supported by outside
contractors and part-time help. The term was invented by Irish academic and
management guru Charles Handy. Shamrock organizations have an organizational
structure with three distinct parts. The first part, or leaf, represents the core staff of the
organization. They are likely to be highly trained professionals who form the senior
management. The second leaf consists of the contractual fringe and may include
individuals who once worked for the organization but now supply services to it. These
individuals operate within broad guidelines set down by the organization but have a high
degree of flexibility and discretionary powers. The third leaf describes the flexible work
force. These workers are sufficiently close enough to the organization to feel a degree of

commitment to it, ensuring they maintain a high standard of work

P17 Sa ye

umﬁry@\?);w,,u&wlmw,& wlg, oSG aylal 5,03 3 9 - aen s J = QUiEt management ...

6ua#;k3>ﬁ¢5,$¢§“j;_wﬂd>wsuju‘5lj.sf@lu\_w_j;e6ldmowdp&&bjuojgja


http://www.ghaemiyeh.com

199 1 ) andw www.Ghaemiyeh.com plgawl araid (s\ally OEx8AT 35)s 020 ealis g Cupss

;\‘duﬁ&”\.g;@ﬁﬁ\,gu\@ﬁu@,ﬂ,;s;}g431,1‘5\&“?,.45\_&‘5}.,\_.;@%%,\_‘5\5,@
35558 8 0T Jbm ol L bl dits wils Ol sl Jsd 3550 o 2l ¢ 355 5ueT BLEI 5 g (SIS 3100 4 s o8
b aen 3 U+ ol U g 5 i 3 (6,503 ome &S L8 ¢ 3 Ol & s 530 ConSTi Caams 0T 3 1y 23 55w
m}sag,;;(.u;,;uw,,u4;,@b.4;,.:6»uuf,uf;,u{,ts;\@g;;\;\,Moﬂwob,ums,mﬁ,
jg‘:ﬁwﬁ‘ob‘G:.::43..g:vw‘w&e;;box»’_ﬂﬁ;ﬁaﬁﬁj‘:u\a')'wbk}j}ﬁd@j}‘xd)&t@fb)}ﬁ@
e b s (Apple) L o5,z 55 dohn Scully) JSCul ol o bys Mo ¢ S andllas |y b 85 5 3 8 5 |8 Jo .
Robert) Lt ¢ o 41, L s (American EXpress ) . .81 - 4+l o5, s (James Robinson) o sl
4,,\,;,Jba\W,.uu6»u.z.u&UTouuﬁjqﬂw@ﬁ@w&@wjtm%ujﬁ(mcNamara
Ll S ke ls o Snlin 5 Lazaly |y 550 45T Slegan LLa L 5 LBl oS ST St ke el LLa as 13 s
s 355 Ol e SIS 8) ST o G o 1) Ol s 5 dids oo el a1y Cudtbge a5 it SLWS LT 5
5,080 o s T 53 45T b a0 Ol 5 05 gm b il id ooy 508 )5 a OS50 SV (L Wi pd e
ST o 5l b 1 Oliwls (o ol 5 0313 plowl 1y LIS aem o3lall G b aind &S5 g oyl oS ol 3l 5L
O St 45 Ll (6558 g ¢ Ay ;K 53 1y e e 5338 Aems 515 (La3T 350 1 VL s oS Ll e
g%u,&ﬁ”u64:_“,,_J_:;ﬁ6‘Jwg,wjé&_;}\,‘lu,_@smv\_pQT,JG;,_?J?UU_;@”M
5 AL a e S 53 3 ST e elal 1y 5 558 48T (6,8 Sk S Comed Aol il 5l 65 AETU Sy 500
Sw—-.L;;Su:,,.u,\is\;@o)t?a,tsa?agg\)qﬂ."w@u@fwu)&ﬁajﬁbwbw;
<y (Reengineering corporation ) o5 & sase wdige oS ¢ W (635 5 Ggb ahen!” Sl olisl 0T i
s odd 4 8, LT zin S sm )8 5 S sdoms wilige 1 50 S 4 Sy ek 4 Sy L ol 0l
Taylor), s ¢ ys 5 5 (Henrry Ford ) s, 45 s e 45 5,10 ieal. aniwo Cu pdes 355 53 o Jlw S 3
4{J,ﬁ,.;v\_?uwx@,\i,\?@;.upM;;,\_?,.awwJ':ﬁo;_sii,gb!,,&);ﬂJJQJQJ(Frederik
o gy HA BT L LT L sl aio OB Olan 457 ¢ Suls oluamst| 01 8 5LS 4 oS (G ¢ 5.9 &yl gn DA
g;..ﬁ;L;;,,Jﬁgﬁﬂéuajbaﬁnmum49?):?ﬁ,&\@@b\)&t@;\;\m&vﬁ\a.\,:o;;%gu.u
(i) 3533 F o deo ol Cly: (GlObalIZALION) ous Sl o S5L aasli ba 6315 ol 51 g8 i
U Ll gla,5iS 51 gs wslas a5 w5 Sl S1sBST OT S Lus . Gl Olga 5 5aS oloety 51 SKiize ST e gyl
S Lo, S 8 o 1555 5l ol 4t Sl 1ol 45T 5 0 e g (633 L 4w ol 31 (SO E L B e Ol g
Lyl Ol e i oS a5« (ROYA Dutchshell)&séja by &S 8 Yol ol o o 5 ol Glgr oS 0
Er b ozl b sl 3ms L Ll plodss Koo 6la &S 18 )3 058 B e 4 aT il 93— At 5287 55 51 0T
S Blod 1 andl § ol i G OLE Sler LT s il Sl and gme 4 bl Sler i 5,05 dlol
253354 5 335 s | Oler plad S (Bl ¢ sleidle S8 bl ods o i (5 503 s 0T 4 M5
b o aiS Sl sla OS5 T w050l 4 (bt SN S i dles o ¢ Sl i 55 G 3T LU
oy T b Coas t8 oaly a1 b 5 Bl o (st S o lbelgw 35,1 LT (Shareholder Value) i plew 25,1
4 Sl 6 5T Ko s tad s 5 S 5 o b 515 5 I B Sl G 0l pke (61 (sl ol oy ol LT S g 013,

ol s (6548 (355 4 5 Ol e 5 a8 6T 4 dnl oS e ™ e OLS,I87 1 15m 53 5 pl 0) 3T Oy ke


http://www.ghaemiyeh.com

19¢ )1 WP asdw www.Ghaemiyeh.com plgawl aasild (s\al)y OExEAT 35)s 020 ealis g Cupss

(Empowerment) osls < ub pss (555 5 Cals @ p5Som ¢ gl S8 ol g Olas 3 1, 0Tk S1as ool
I ol 5> Sl T 5 8358 5 G 5 Lo LT a0 oy Vgame ¢ s 513555 ol D55 51 48 il
03 5 ded CoMs 35 5o 1y 355 andS iy LT diis Sy 5 S Do 36 Y geme L5151 o ol (65L 5 (Ibss
s SN ¢ i s bl S e sl gl (5 b 31 gl s oy g 40 1y 355 Oy SoydB 4 LSS 4 5
,u;wg,..ﬂ,;j;\_w4,,,“;(,\_?,;\44{1,‘5,\54%54_;13@@,}9fgf:@\,l_{,%msau@;@_b
Ol 4 s oDl Wil o o lgileslo Vel ks lote (235 (bl 5 0T oo LS OT L 5SS 05,5 S slay s
S pa kbl ils gt 380 a3 g s 3 55 Al o o JBLSIL st s 4 5 T dias o Sy
e Sy o S a0 3 Culg A 3 ¢ S e aals s a1 - (Change Management) J s
a5 ol a8 8 iyl SOl 510 OT la (688 o L ol yen ¢ e DSl plad o550l dias oo Cgr
Cia g b I 0 e o815 534S e ges Cu e (gl amin lea 0,93 0L )5 144) ST YA s Business Week
3L SLus U Sl 5o LgT aan i gl ¢ 590 ki 5 ¢STUS ozl o T BAT wiile LS 5 odgn 0T e
et Mo (6550 S a5 5 5 sl se 4 Ll CAST oo el 1) 0590 CIlae s 4 ol Db esls el sl S5

55 doal g Sl S LT L asde o351 el o der edyt TRAT 880 " 5y oid a5 VA9 Jluw 4, 8 Y b 53 4
35 653 Wlie 5§ il ot Jlsal 5 SIS L g SIS S 5 1> 1 V48A . ole)Y s FOrtune s of Jias”
33 5be ile Gl 5 § disy Ol |y e OS5 Wil e Ao Jale 50 LT 1149V =l ole ¥ 5 « FOrtune
Sy § S o e 1y 355 Ol msils B LalBtils LT ¢ s, s 1 35 Sleile L wdlsn o
Jole o™ 58" s Olile ) ek WUl o S LT S am 5 15 55 ol Lo 4, ,LK LIS« (Leadership)
Oy (s p g e 55 28 Slse §15 ST 08 85 Usl 555 a0 53 1) 615 oS T8 o i o ol (oS i
S 55y ol Wl5 0 558 (o oLl (Jsle i) ot sy la g a8 olST 5 e 558 S5 LT as o
ol adlpd plandl . sls dial s Olobe g, |y La,lS e 5 el dial s s ool s 5 i LI L (gl adla6" s 08
Juwuaurﬁ);(.>;M\}>~nu;,~|«»ﬁfox,)w;|ygwm.mw,\;fﬁw«fuﬁ@;)b@ﬁﬁ
355 00l i ssie e Lol e S5 LS T eS8 5w li L el S 1 (sl Lie FOTUNE & 251494
T s 5 Y Ol pte s 4 g5 dis B0 eS8 S5 0uld dd g3 s OT Ol ke 4 g5 5 30 LS5
303wy K 0T sls fole pue o5 atals (6,505 Alie 3 ¢ Lals BLS dlis opl sy e ST 31 Sl 03
S Sl i Jlu sler . 3 (Merck) 5, o5 51 (Raymond Gilmartin) -5,Lls sl LT 5l K.
5058 S8y ol w1y (6 st s s ST Ll e pue Olge 4 1y Al 08 5, LE BT oS 0 oS 5 o s
Ll el 516555 LT Slel 457 ogn O prame 3 Kol 61 Cond 0150 Slagl 51 St Jod bl 51l OT
g;f,:u@mu.uLglj,uf.\:;f,i;u.:ng\O§w..uTgmL;,'\j;\,wgr@,,ﬁ“@,d\rw;\,uuﬁ
Sode 3,5 5 53505 ol ol el 3 o LealiulejT 3 1 5 S8y ples Lal 3yl Ly ¢ Sals 5Ll 3 1) s 4en
FOrtune « 2 saes 5 68 5 sl Conwr 0T 0357 3l ol (S My 5580 Sa 4y 535 3,05 o 5 o Ller
S el 33T Comns 031 g 305 4,5 )3l enl ' e LS e S 3l 3y ke (gl @ i 48T ol i
Sl e BB 5 el BT el 6 K03 s gt 4 T ek i sies ¢y pe Lo g (65l K03 ()l dlos i
$Lol (IBM) (g5l Ml o slgiile &8 2 plewr 5550 4 55 5)Uke Fr 51 i il 5 (GerStNEr) a8 gl


http://www.ghaemiyeh.com

199 )1 PW andw www.Ghaemiyeh.com plgawl araid (s\ally OEx8AT 35y 020 ealis g Cupss

)\}auu;\yﬁ&_‘swg&wwﬁsa;ﬁw\,w};mvule VF sty clbe ol adoee ol LS
iy 31 ST O 5 il s O ¢ BT SLbL,1 5 L slen plas L sl 31 ol 285 Ll 05 « IBM s i
M:%)\JL;JE?&qﬁ&i\o)l{)s.o%;f&&;o#T@@ﬁ.&fPﬁ:fbj}h&jhiéj‘_;:\«a:él
4 e SIS 033 (65 el (1 L Lle Sl 45 AL Alte pl g TS e (ViSON - diven) 1 8 o8 s
Olas Shes 55 5 T 51 aide b Canl (oo 4 5 S K1 diaan Sjlge opl 5 5 5 aldaial LS oS (6,85 55 L oSO
) PAET 5 Sl 5 5L At 5 4Bl s 5 Sl 55 Cond 5 (Sl (K p o8 55 5 a sl gy o) sl 5
@,uy.v\_;;sou@‘,c,s,_w?cﬁw\c,suoTo.u?'.%umwugﬂgw,ou@uw@p_ws
o Ol €358 oo Sl 555 LT Gl 8 o 5 o8 0357 (o0 Zaids e ol e o e 050 (ooliwl o S
#6585 5 odins Olab 131 b 1y gty Lo (15 Oes 5558 |l Olgar o )3 ilibes GbLie 55 4l
Cilline § 2 6T 5§ ens 255nT 1) Sy pe S (sl (i Lo LT 4870357 o Ul LT 51 Ladls o ST o o lsl (5 SG
DB LT 5 ebls o pits (LS #1351 L alaly 3 (Jom (5555 4SGI L ¢ a3 S (oo o ma p5 15 0T (5 diis g o0
3 (S Lo (il s 1 6;.—“)"("\-5 dor g po &S Dy °\-<5T-g~.‘°-’ o5 Gt ol s (oo Lo 055 op oS iz il
e adl )3 3550 53 L LT OUS Sle sl 558 (on (b Sy e 355 G 6T 53 68T (G550 03 ol s
p3};)t§,>‘ogﬁw6@;6\aduu,;(PeterDreker);\)a,;iJg@wmf@.&ow)&ﬁ;gqﬁu
lesl (Abraham Zaleznik) <31 plal pT Ladns . 1) oo 1) Lgma sbome ol O g 5 it ol o ol 3 gokoms
P Sry s aS Sl 6l ol oS Ay oo B4 el gy bt Ol 5 LS e S e B o O e 4S5 ge
og,um,wpﬁm\};ouu)bﬁ;\;,pL@Ta,uj);}wo@ug&u)‘ouuﬁsg”‘.msdfm
)\jp;,wr;)&.ﬁ”@ﬁ;m;y'w:ﬁxm;éwg):stu);ﬁb@wuéj\wbu.udl,plolgu
SSIdlzel pde ) 1) 355 ESn S350 (g0 o 1 ool i aad g 53 (S T 5l 48T s (o0 a5 ¢ Ol o 3
)gm&;&(t«;\;ﬂe\}?jwwvﬂ(auwj&\ﬁ\&u)ts@\;).uﬂ"‘-f" t@u;j,\‘@)fqﬁ.u
‘anJz;.g;.m};,.mtf}gu;wg,u;jljuﬁ,,w_wuqu.;d,_utwg_m_ur@i};@;_umdl
635 aale 61yl Sl 5o Oler bl Kos 53 Sy e 3558 53 0itcd 4 8 LIK (6 )an 4 BLil 5 Culys 9 gn
Olad Flow @ 13dome oy T (2 e K 6 Sl (015 (U s 5 508 5513 Ko 47 (g5 o5 5L iy bls
o SR 5 el Coenl (1l Sdoma i ol 53 (S5 Sl 4 QLS (53 03 8y sdome nikign 05l p3 LS
LS 5 5 bl 4l ol o o)Ll o> Ololie (555585 Sy 0 S5 b3 L eds el slgpdiall L1y byl ol s
&1y 55,80 ko 5 55500 0yl sam 5 55,80 g0l 3,105 adl oS Shome wdige Latd 31 s S fae 4,85 S0
s ¢ 051 a3 8 03l 1y LT o 5035 55,3 0Lt 4 Sie o 8" 3500 LSl . T&AT 55 55 5 Jsow
S ol g Bl asls odnT 31 (6 g g denl st o STLlL AiS sl $ojg el sl A5 3 aST dow (sla 4o Ll (gl
555 AT Jlmim o (S5 (61p) dlo 4 S (2815 bl s JB 2550 55 8 (ol a8 L anbls Sulps LuiT
Sole e 3 55 Ay s Conily  0an i oS 305 0 0T ol L5 Lol bl ot &g 4 ol (Sae (il 55
“fu—'ﬁf-*“-’cﬁ'ﬁ“*.ﬁv"\ww-@év\—iﬁ)\f“e‘JLSJ—LJ-?-M)KE)@;”—PUU"53,—1-’"gqgéﬂw“ib
Al e Lot 4y LS o (Bl ol Sl 1) el ke 5 el pale (55 0 Kol ) ons oS
S 2510 OB LT e sl ol e 55855 pl Gl Sn s Slos 4 0 g i S 5 S5 S el 8


http://www.ghaemiyeh.com

19¢ 1 WIE andp www.Ghaemiyeh.com plgawl aasdd (s\al)y OExEAT 35)s 020 ealis g Cupss

dan 69 55 5 o & (g pe g Al Cadle o 4 BT ASL Ol dlor ol Olen Oy e g i 4l 53
Lt T 5 6 il a3 I 5 (35855 4 3 Wl o sl s § 53,8 ol o 515 350 38 0Ll
o7 sl LSl s L U 0 el oS Ol ¢ i gy Cabgn S 4 e 0350l S Gl ke Lo g
S 0355 ol gl b ks iy ST Lo Ltaas € ol 03 5 (S 4y oDl Ao 53 ki jhege - s (o0 Sl
oy ol 53 Abl sy 55 Lo IS o Lgilesle (LS, S35 08T pa duls Sl 5 OT (g5l ST g Sala
Ol zte: (INSPIFING) (23 oLl il ; gBT 43 Sy ke o3l " Cl,T" ladS™ 51 (o3l 65l 53 1y 3550 iz b a6l
1 sl s LT diisn oo pledl 55 131 4y oS LT Sl e (ol s Ll 15 s gad Sl s sl 3l s )T
&J@MJ?\AJ};}&Jlﬁs(}lﬂ.J...'Zr\;'QUTL;L@.&U}JJ'}J:‘,L@JTCJ‘MOJ\))%C,.o\.g45.’.5)‘9-\'@:}3-}6
Ol ke s 553 gn ool &K 3 ¢ Altie sl Lglusl 3. dled (oo ot |5 Lay 555 plasrl 7457 ST o a5 15 oloac sl o5le
) 558 a5 Ve Sl b’ Ol 4 6T 4 6 Gose a4 el camS o a5 1y 550 513 o (S b Lol )T
Sl e 0315 il O3 B JB1 Ao 2y s e )3 058 B 4T Sl gl 030y 0 5 008 o)l Sl mlia o5
slazel 51 31 4y Sl Al (o i 5 Aot dmalr S p e sliael  Son LT 4l 42557 Sy 5 0T 5
5o ol DLl )S7 (hae Lol plsil bl ) SO lassis e ale 5555 s LT 4 00l 5ol & (5L 552
bl e 55T Al o o o Culs 55 6T s cdas bl g | BLST 35 sl o D e dS
"45..\1;@)::;;;"@4@,;)\54{6—\)‘51.&9}1.#5%};2@&:@&).:)\&@3\}@S‘)@T)\jéul
035 13,55 bl ar 1T LT Ol 5d (S a4 i il sl plomil I8 s oK eSS Sar 6 551 L
Slash o aalon 65850 (65 SLil e 6 Al ¢ 3)ls il o s 555 ol 55 s OT o5 Ay id o (285 ol
gT?m@a@n)@a‘uﬁwwo‘}gggufg\;l,ust@;tﬁmcu|w),\_a;h;)§;°,\_g}@m
)gL@;:muu;};6\)3,?,,.JQJJ,:ch\a,\?,w,'oTa;gT?Vguﬁ@,;gL.bujxu;b,awg@&@u;
Ll Cays y s Olejle el T Ol e (CAFING) Ols oanlfons aseis Conl &K1 Sas analr 4 oS ¢ Ol jLu
ST o T 59y 56,8 sl oo 1y (gt Sy S ¢ Il a5 ST ST e i Ol o dlen |y NS e LT
0 Shsasn slagls et i ) Sole a. A8 5,5, OIS e L 4K 5 Sl ax 45 ils e lids B3l Ol e
“;..m;.,;\fC,;@H{uuuﬁ&i\gppouﬁéuo.\_iwgﬁ_if;@ﬁ”brfﬁﬁae@x(@uﬁ
NS e ol g Lok 51 (S 3 oS st (ANFUSING) 05 8T WL 550 o o Oleys &1 (o654 45 (o p (231
3 Calibe glgiad & S L (55 eI L Ll (b 53 Lo oBSTe Sl ol o 5165 08 e 05 (o0
=S ool 5 e B0 5 1y e Siae OT 85 sl ("'f.}‘j‘gs‘ﬁ_}:'))gflg‘i"‘lfL"SO\").JA'LSJ.‘“ULﬁ@&L‘LS;J‘
ol el s oS aen 5 o ded c ST by |y i B oS iy 1y (S b oS e ks S
oS Judowi 54 o Lol s o 4308 o)L s 1y (S5 4z ¢ 3405030 e S5 Sl o SV 5 Sl w8 dS w by 0 35040
2L g el e des a e oo e LT ST sl 0T e o A5 15 0T Sd g Sl OS5 5 ey sl
P Sl 4 dan 5 LS (a1 Gaas s pshbe 5 o T 457 (i ¢ Canl LA alasly 3 15Ty e,
Oy ol Al s plosil 4y 1y (g (G185 &5 Ly (oo 1y S s () € (ol 5 (50 ¢ (il sk D i ) 6oL
451 STy ol L5 oS ol e Ol S sl e 5 g Olos Wl 03 457 s Sk 1) o e ol oS s Lins

@\.J;Lb&)yoijb&qlﬁu\il{bl.n;ﬁ-;flfgb-)::\sﬁﬁ\éﬂw\j@.\il{!)d_bbdfdjﬁﬁ


http://www.ghaemiyeh.com

199 )1 RO asdw www.Ghaemiyeh.com plgawl aasdd (s\al)y OExEAT 35)s 020 ealis g Cupss

5 pepd i bl B s ) (i (L oS Sl i 4l oS (S ke pats 3 g 5L b S1015 (o)
3550 48 bl dls SIS 5 (o3 L 5 dagly g 4 1 Olejle oS s 2k Sl e R0l en 0T & O 61,
Ll (oo aal3l Olimpen 3ty ¢ Lph o Mo Ole3lo OT 51 e dhasm 515031 o8 (ol O 5T ki Ol 5 o !
33 NS ol 5 LT 0587 51 il 038 oma Lo gl 1) (5515l K55 o 30 i (INILIALING) 005 57 51T
b o) il o 45 Ll 5 gmms (63U 5 51 31 axdl ¢ 3 g LgileraT 51 (6580 s ol 5l . 535 03)5T Dbyl 5l & &7 LS 6l 5
u‘5@;,;.@\Mm\sﬁw!ﬁ.w%}ogﬁ%wg\," Oae Jilus ) Sy gmme Ol ay S il |
sl b S 6 S Comeo 0T )3 ol 651l 45 ol (5 Olon Lids ol 5 ol ooy 5 el ¢ (S5
Pt 15 (on L e )15 13 LSl 53 Lol (Jlowir Sy e &S5 ST Sl jbiaib 5 o 00555 (S 55 et oSk
$aba y $Kin 3 0T L 555 dinl i idw od 5 AT LS 5 0 LT 5 S 5L 315 55 i 5550 5 ol (53512
o;,"})t,,LAWTSMT&)JB‘Q@Ww%,;o;;;“}!p\}o@,s‘riﬂqﬂm.J;,,T@aﬁﬁ\)g,ﬁ&;
Db o e S T 355 Obojle (535 2 (6 ke 457 s OT Sy s ¢ 358 odaliin Sl OL 2 )3 457 SBT3 555
Sl ¢ s g S I e 3 kS el By s pled sl $ 8 50T 55 08 e 4 Y e 4 ol
p;t;lw&_U@u}ﬂ@ou;uuﬂ'),jx;p&ﬂuﬁ.g;juT‘,\_;fc\,,fbu@\diMé;W\rb
) s g 5 Al (6,80 1y ol Dl B S slassT 5 Al e S 2 Sl G aIugSS Sl gl
9035 Jlad ¢ iy sl o3zl 3 ob 51 gy opl s duled Slaais ks wled 5o T L aS Slde Uiy Lg sl s
¢ Sl 0l 0 iS Olezstle (555 4SSy Sicdg Sl b G Ol g3 pdie 2 S Sole 4 aisl 0T Byt
35 S1¢3,5ABB ols (Percy Barnevik )esC 5 54 v ; 5 s LOUISE Gerstner) IBM) x:8 55 .o
Ol 4 515 Wl DLl &5 Lt o o dl oo 5l el 0 5 ABB o8 i c o3 TS5 1, o8 5l 0T 04T
c)}usm.&wﬁmfdgﬁiﬁuﬁn@:pma\{@6@\@&ﬁgu}\w¢§iouju.>,m6ﬂﬂ
gﬁ,sﬁuw6@\6‘@J;\L.@l,,:c\ﬁ;ﬁu..\:5&}».\gdum,oujuﬁ.\ip.\um)éﬁum.gb
el Sl S8 05 5B s 4 gy 5 Culdos L anT e K Sslas 5 o 8l e slael clys i olaodly . syl
cn 3 el ails (ol S5 5 15 o8 (3550138 (6 Low el DLl 2l 3550 5 DLl 51 il i oS s
Sl g ¢\)T¢u,\_ﬂ"ugu.\_qug\_:ﬁcsb,;.ugu;sqc,;\_sﬁ\f;.);;jfxfgpsﬁap

gj%dﬁawyﬁ}‘bcbu‘" La" Oﬁ‘ﬂ.b;b)l{d‘b,}’;"l‘“" .\..Uﬁ.\.;\jseghf)lfo)‘,@T
P15T S 390 9 S o 59 el 5T

el lads s sl b o8 st 8T tranquility management ol s e 5 &y pike 53 2l ¢ cmai 4llis
LS (OB s Culua) LT ) il b o ey 45 )L oy 5 YA 4T 5 Jlate Llist o )lal Slul 5 (gdasyb (sgs L o
Omomed b oo el T lads st 5L L oS sl o8T el (p15T9) Cralas s 5L 4 Olislads 5 diles ;5T Olasl o8 ditn
A3 5 LT ey o an ol8 jan)ls i 5 5 e a3 o)l ped (G b 3 U Ules tdle 3 e () Galos plal
338 (o0 Ol 0T 51 (g patben 755 &y pe 53 el T dlgite Coenl & Colio L dloms cpl 03 (FYY o oY 2 ¢ 30158 s
ol Jlo el (6 S 5 4l aen el T da3l Gy ol gl 487 ol (S polatr] s G OLa Sl e

€355 oo s 6555 p1yT S e Ls S5l atpsl 0Ll 5o 1y 2T ol 685 Aol Ol e o7 553 on o e I


http://www.ghaemiyeh.com

199 )1 B¢ andw www.Ghaemiyeh.com plgswl asild s\ally OEsEa3 1Sy 020 ealis g Cupss

2ol abay S5 03 sl s sla 3T b 35ls e 3wy & ol (sl a0 L el 3 plT &y s
or S Sl s 5 Cala 38 o i i (65 5 slezel (s e o G ¢l gLa o315 U s (S ke
50l jlo 51 (bl 2 &7 s paalie Ol &5 psgie s ol HLS 035 (S50 s 4 O Coenl 87 sl O L
234 (e el " LT e Ml e plas Ols Bl el OB pl ol 3550 g 00l ST 15 Sy e
@y Olsle 2T (g ansY T &y pis el Jas 5 Glate il O oS 5 odins Sy s ielyT s sbos el 0T
Sl s ) bl LKl Sler o8 e (6 e OT J 50! S o s el o e el Ol 55 el )T slewl
Sl ils Sl 5 dias e 5Ll s sl 3l ol T 01 e 1 (INSPIFING) (a5 pledl =Y 135le o = s p1)T &y s
Slbls 59, 5 C3lbo Oilyg Eob oS LT o352 1) Sl 3 6T titide (o plgdl 5 5 o131 @ LT 4 ol (s
" Ll b Olse 4 LT a4 ) 4 6 el e A8 o Sy s 1y 35 313 (K 3 5wl )T Ol ok sy OUT
4 (35 350 slezel o) 3l 4y dSCalin LBl (on omie 5 diran dral S p e (sLael (Kon LT oS 550 ey S e
alen 1y O in LT ¢ sls Cwgs 1y 555 Olojla ol,T "ol 1 (CANING) 05ls Caanl =Y L e T 4 O5ls Sl
o 83 33 0l e 5 S o T 5 51 6,8 sl o |y (6 s g a5 ¢ A1y 3 oS AST ol i Olol 2
S ¢ el L ol 53 )T g ke ANfuSINg) 03 5 W ¥ .S 5, 5 ) St L 45,8 5 Slo 4o 45 Ails
S X pdy oo 1) S s ol D cpl ol i Gl e 5 ST e g o) ) e g el 5 pT BT &S
FAsnT 58 o eV Caw g b 5l oy e ANITIALNG) 055 5LT-F L asle , plnil 4 1) i 1o
S ol o8 e ol (e (535l (e oS Gl ¢ Sy o ST AL Jae 53 S5 el 1y s bl 5
5 630 g 35 Sl S Sl Lol Bl s 4 sk ¢ 35T 0 Ol 0 055, (S5 b e e 5, 5KT
S 03 T L oS St b1 LT ol Al s 5 Al (6,8 1y sl aomdle B 5 8Kt sl 5 sl
el o e 53 el T sl OT Gsde 535 Jlad ¢ Liad j 8 sla o351 2ul 35k 511, Ly opl 5 Asled Slazdy Lwa
ST s 1 S Ol S5 5,8 s 5 éxw.njfddéﬂ Olasl 5 6585 ol 53 ST oDl Cu s 5
33 355151 S oranai 6.5 8 S S5 Ol inn Sl st sl 5 UL 1y st ia S 5 5O oS 5y il s,
)1l ok plail 4S5 05 AY 2T 3 4SSl w315 ol Ol S K3 358 0,08 o S 4y I 55515
s las S5 gk ol en 4 S 5 o STl 5 Sial)T s REEP IS ERAP s Olasl 5 a5l Olal &S” SLuS
beginslide} .52 o yle 0lajle 5y s 53 S2abT 53,8 sl 0lejle 53 LS 5 5lusy 3 5 ¢ dos 5 Gl
Tranquility Property " {ast 5 ¢SS 1) bl o 528" Sy 4 Lo o (el 20 sialin () ="D=" 1" title
Management Turks and Caicos Islands, BWI) Tranquility Property Management &
Vacation Rentals offers a magnificent variety of luxury Turks and Caicos villas for
unforgettable Caribbean holidays. Months are still ahead before spring delivers bright
sunshine and fragrant breezes to the northern regions. Shake off winter’s grip with a
well-deserved Turks and Caicos beach vacation for singles, couples, or the whole family.
This Turks and Caicos property management company has Caribbean villa rentals
available from one to six bedrooms for romantic, relaxing getaways or island adventures
of Turks and Caicos scuba diving, jet skiing, and island night life. These oceanfront Turks
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and Caicos villas are scattered upon the beautiful island of Providenciales, home to
sparkling white sand beaches, the turquoise Caribbean Sea, island sunsets, and
intoxicating tropical breezes. A stunning example of Tranquility’s properties, oceanfront
Twelve Palms villa features a swim dock directly out onto the Caribbean Ocean for
sunbathing, swimming, or the best Turks and Caicos scuba diving right outside the front
door. Hot tub, tiki hut, internet, and air conditioning are all part of this Caribbean vacation
package and guests will enjoy a breathtaking private infinity pool where the sky, sea, and
the water of the pool blend into one magnificent experience. Every need and luxury is
anticipated and this Turks Caicos villa is furnished with only the finest tropical décor and
graced with an old-world Mediterranean architecture. Four full-suite master bedrooms
and four and a half baths allow plenty of privacy for even the largest group of family or
friends. The company website at www Tranquilityvacationstcicom features detailed
photos of private villas for rent in the Turks and Caicos Islands and of the captivating
beauty of surrounding gardens and beaches. In-depth information about the luxury
accommodations of each Caribbean villa rental and the rich island life of Turks and Caicos
will also be found here. As well as providing the finest of Turks and Caicos villa rentals, the
highly experienced Tranquility team is the property management company of choice for
Turks Caicos real estate owners. Villa management services are quite comprehensive
and include regular grounds and residence maintenance; y¢ hour emergency services;
hurricane preparation; administration of utility and tax bills; design and construction
services; property insurance; and overall property coordination for Caribbean villa
owners looking for peace of mind. Let the Turks and Caicos vacation experts at
Tranquility act as your exclusive island concierge, arranging every detail of a remarkable
Caribbean villa experience. A guest services concierge will take care of planning and
coordinating all kinds of special events, including weddings and birthday celebrations.
Reservations for Turks and Caicos fishing expeditions, night life, water sports, and
restaurants will all be taken care of. The Tranquility Property Management concierge
delivers the services of a private chef, masseuse, babysitter, or personal shopper to

{make this the most carefree and pampering vacation experience ever. {endslide
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Solicitation Management System" {._sk 3 oSS 1) Ll o 588 Oy o 40 a5 o (ST e o dalin
Overview The purpose of this project is to build a system that allows funding
organizations to conduct grant solicitations over the Web. The system allows
organizational staff to create and manage any number of grant solicitations, and to
manage a pool of expert evaluators. The system supports the following basic activities
needed to conduct a grant solicitation from inception through the first round of
eliminations, or first down select. The system will be extended in the future to support
real-time panel review and final elimination. Evaluators register themselves. A staff
member creates a solicitation. Applicants submit grant proposals. Staff print interim
reports. Staff assign evaluators to proposals. Evaluators read proposals. Evaluators
submit evaluations. Staff perform first down-select (elimination). Staff print reports. The
system will be extended by adding the following steps. Staff organize panels. Panelists
read proposals. Applicants present to panelists panelists evaluate and score proposals.
Staff print reports. Staff perform second down-select (final elimination). Staff print final
reports. Funding for this project has come from the Office of Technology Transfer and
Commercialization at CSUSB. Presentations Presentation of SMS on y..s-May-:o
Contributors The following individuals have been involved in the development of SMS,
which began in July, v..v. Dr. Arturo Concepcion, project lead Dr. David Turner, technical
lead Dr. Tong Yu, security consultant Dr. Josephine Mendoza, database consultant Dung
Vu, OTTC system and database administrator Satya Prasad, graduate student Rajiv
Sadagopan, graduate student Rick Pallow, graduate student Jonathan Wang, graduate
student Alan Lin, graduate student Christina Wu, graduate student Robert Chen,
graduate student Yao Lung Fan, graduate student Kun-Che Brent) Chen, graduate
student Chia-Ming Jeremy) Chang, graduate student Current Development Activities
Make application questions specific to solicitations. Jeremy) Make evaluation questions
specific to solicitations. Jeremy) For the above v tasks, provide a clone function that
allows the officer to clone an old solicitation. Jeremy) Add reports in PDF format. Jeremy)
Improve graphics, layout and client’s interface. Jeremy) Allow officer to upload
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Buffaloes Flight This classic video focuses on" {.st s ¢SS 1) Loyl o 528 Sy 0 4 b o eSS
soaring to excellence by learning to let employees lead. Practical, hands-on, and
inspirational, this video shows how the manager's job is to inspire and empower
employees to achieve high levels of employee performance and productivity.
Management consultants James A. Belasco & Ralph C. Stayer present their new paradigm
for leaders in the 4.'s in Flight of the Buffalo, a practical, hands-on half-hour video based
on their popular business book of the same name rom Warner). Says Jim Belasco:
"Every month, they would bring me their problems and I would spend the rest of the
month solving their problems..it turned out that they employees) were world-class
problem finders..not problem solvers. It was crazy." The video shows how the Belasco
and Stayer principles are applied at Owens & Minor, Furon Company and the U.S. Naval
Supply Depot in San Diego to achieve extraordinary performance, quantum quality
improvement, and high levels of employee performance and productivity. Key Training
Points: Today's competitive environment requires a new leadership paradigm. Learn how
a variety of organizations have achieved outstanding results by letting their employees
lead. Understand the importance of focusing on great performance for customers. Learn
why every employee should be in line of sight contact with customers. Learn that the
manager's job is to inspire and empower employees. Learn how top managers are
setting direction for their organizations. See how managers are getting employees to own
the responsibility for their actions and productivity. See what kinds of extraordinary

{results managers get when employees solve their own problems {endslide
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What is CMS? Written by Editor «cowboy) A" {.isl 3 SIS 1) L) 2588 &y o 40 b5 o S
content management system (CMS) is a computer software system for organizing and
facilitating collaborative creation of documents and other content. A content
management system is frequently a web application used for managing websites and
web content, though in many cases, content management systems require special client
software for editing and constructing articles. The market for content management
systems remains fragmented, with many open-source and proprietary solutions
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The Prism of Human Collectivity” Huck Gutman William Wordsworth tells us that it is only
in retrospect that one can sort out what has been most significant, most telling, in our
experience. In his epic poem The Prelude he writes, There are in our existence spots of
time ,Which with distinct preeminence retainA renovating virtue and says that it is to these
“spots of time” that we return, again and again, for emotional nourishment, for a sense of
what the world is and who we ourselves are within that world. Recently, I had
business which took me to New York City for a week. I attended an academic seminar
which was far livelier and more engaged than most intellectual affairs. I found the time to
visit two of the world’s great museums, the Metropolitan Museum of Art and the Museum
of Modern Art. On the weekend I saw a Broadway show. One of the great pleasures
of modern life is walking in and through large cities. When I taught for five months at
Calcutta University, for instance, I often spent an hour, or two, or three, walking through
the streets of Kolkata, walking and watching. More than those who only ride in cars or
taxis might expect, a city lives on its streets. A great cross-section of people pass by. One
has glimpses of family life, of what is for sale and what people buy, of the great diversity
of class and caste and dress and gesture that comprise the populace of a contemporary
urban setting. There are continuities with the past to be seen, and as well auguries of the
various futures struggling to be born. So, in New York, with the long summer days, I
had wonderful opportunities to walk through that city’s streets, sometimes staying up till
past midnight as I moved from one downtown district to another. I had a Wordsworthian
“spot of time” in New York, and it was not in a museum or a fine restaurant. It occurred as
I wandered the streets of upper Manhattan — walking leisurely towards a museum with
no particular timetable in mind. As I walked, I passed a dry cleaner’s shop. At its front,
immediately behind a large plate glass window, was a man ironing a shirt. I stopped and
watched. d should mention that I like ironing my own shirts. In America, ironed shirts are
an expensive luxury unless one does it oneself and I have found that the repetitive
motions of ironing, and the concentration required to assure that one irons wrinkles out
and not in, is a restful activity. For me.) He ironed, and I watched. And watched. He ironed
one shirt, then a second. There was a defined progression for each shirt. First, he sprayed
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the shirt lightly with water to dampen it. Then, as he ironed each successive portion of the
shirt he sprayed on a light dose of starch to make the fabric stiffer. He proceeded to iron
the collar, then carefully laid out each sleeve and ironed them, one at a time. Then he
starched and ironed one half of the shirt, placed flat on his white-cotton clad ironing table.
When he was done, he lightly touched the iron to the middle of the collar at the back of
the neck — just a small crease so it would fold properly. He hung the shirt on a hanger,
and proceeded to the next. I, an amateur, iron quickly. He, a professional, did not. He
took care, making certain that each sweep of the iron made a flat expanse of brilliant
white fabric. As I watched him, I realized I was receiving instruction in how to iron
properly. The man in the window was of early middle age, seemingly of Central American
background. He was totally focused on his work. (Only when I left, and bowed my head
slightly in dual acknowledgement of his excellence and my gratefulness at being allowed
to watch him, did he indicate by a small smile and a brief nod of his head that he had been
aware of my presence.) So that was it, my “spot of time,” my peak experience. A
moment — Yo minutes, actually — of observing menial work in the modern city. Only the
work was not menial, even though its status, and no doubt the ironer’s pay, were low. The
man I watched took great care with what he did, and seemed in a quiet and unobtrusive
way to be proud that he ironed shirts well. Would a customer have noticed if he ironed
more quickly, and the shirt were not as perfect as he strove to make it? I doubt it. But the
man who ironed worked to a different standard. If his labor was worth doing, it was worth
doing well. He seemed to understand what Wallace Stevens, the American modernist
poet, meant when he began his great lyric Of Modern Poetry with the fragment, “The
poem of the mind in the act of finding; What will suffice.” For the man in the window,
ironing, doing his work well, was the lynchpin on which the entire world depended. Ironing
a shirt — to most observers scarcely a world-shattering event — was, nonetheless, the
entire universe writ small, a synecdoche, a part standing for the whole, of the heroic
stature of human existence. Is that too strong a statement, a poeticizing of an
ordinary urban sight? d have seen men ironing in the streets of Kolkata, only without the
protection of that glass window I was too self-conscious to stop and observe closely. I
have seen people ironing in Paris, and in the back room of laundries in my own
hometown.) The Stevens’ poem about modern poetry I cited above ends,

It mustBe the finding of a satisfaction, and mayBe of a man
skating, a woman dancing, a womanCombing. The poem of the act of the mind. It
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could as well have added “a man ironing”. Stevens understood that in the gestures of
modern life we create a place for ourselves in the world in which we live and thus we find
ourselves. For several months the dire situation in America — a senseless war, an
assault on civil liberties, a fraying economy, a drive towards oligarchy — has been so
depressing that I have not known how to address it in print. Nor do I want to do so, now.
For the moment, even in the midst of bad times, I want to acknowledge simply that
human labor continues, and that labor has its dignity. The man ironing with such self-
contained pride in his work makes a gesture that is appropriate for all of us. It is of course
not enough, just by itself: we all have political roles to play, for society is ours and not the
sole possession of a ruling class or small group of political professionals. But doing our
work with attentiveness, doing it well, taking pride in whatever work we do in the human
community, is the bedrock on which all human society and culture rests. Wallace Stevens
wrote poems my Central American acquaintance irons. Work, prideful work, in the world.
When he reached »., the Chilean poet Pablo Neruda decided he should write not just
for the literary world, but for his neighbors. The Orissan poet Jayanta Mayapatra made a
similar decision a number of years ago when he decided to write in Oriya, so his neighbors
could read and understand what he wrote. In Neruda’s case, he turned from writing
poems of love — he was one of the greatest love poets of the just-concluded century —
and Latin American epics, to writing odes about the simple objects that surround us in
daily life: tomatoes, lemons, bicycles, socks. The first of these new odes was The
Invisible Man. In it, Neruda begins by telling us how he admires the old poets, those who
write of how they love, how they feel when the walk through the streets — but that on the
streets those poets write about, no one else exists. All people other than the poet and his
lover are invisible. Neruda himself walks through streets populated by people —
everyone passes by, and everyonetells me something,look at all the things they doiThey
cut wood, string electric lines,bake bread late into the night,our daily bread.with an iron
pickthey pierce the entrailsof the earth — but like each of us he is too busy to celebrate
these people all around him who do their work and live their lives. “As I walk by, things,
ask me to sing them, but I haven’t time,” he laments. But then he realizes — Neruda
would have no trouble, no trouble at all, understanding why I was so impressed with the
man ironing in that New York City window — that he must celebrate them. I wantthem all
to livethrough my life,to sing through my songl am not importantI have no timefor my
own affairs,night and dayIl must write down what’s happening,not forgetting anyone.
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I quote Neruda because he understands so deeply, so fully, what I saw in the man ironing:
each of us has work to do and a life to live, and we are fully alive when we do our work
and inhabit our lives, even if our work is ironing. Neruda’s poem is a song to solidarity,
“the song of the invisible man; who sings with all men.” I cannot claim as much for myself.
It was not solidarity I felt on the street as I watched a man ironing, but a sense of the
fullness of work, how an embrace of work can fill our lives. The man I watched was as
good at what he did as the finest batsman or actor or political figure, and took pride as
least as great as they in doing his work well. He exemplified for me, also, the pleasure
of cities, the exciting sense of sharing, that Neruda so lyrically shapes for us. When I get
upthe night is gone, the street has awakened before methe poor girls of the
neighborhoodare on their way to work fishermen are returningfrom the sea,minersin
new shoesare going down into the mineseverything’s aliveeveryone’s hurrying to and
fro,and I scarcely have timeto get into my clothes.I must run:no one mustpass by without
my knowingwhere’s he’s going,what he’s doing. Perhaps what I felt was not just the
pride of work, but a sense of solidarity as well. For we are, each of us, joined with one
another in this vast enterprise called life, and the work we do — and do well — is what
connects us to the human collectivity. The writer is a professor of English at the

{University of Vermont. {endslide
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strategy originally developed by Motorola [y]As of v. .4, it enjoys widespread application in
many sectors of industry, although its application is not without controversy. Six Sigma
seeks to improve the quality of process outputs by identifying and removing the causes of
defects (errors) and variability in manufacturing and business processes [v] It uses a set
of quality management methods, including statistical methods, and creates a special
infrastructure of people within the organization ("Black Belts"."Green Belts", etc.) who are
experts in these methods [v] Each Six Sigma project carried out within an organization
follows a defined sequence of steps and has quantified financial targets (cost reduction or
[profitincrease).y
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References 4
Further reading Your browser may not support display of this image. [edit] Historical 1+ =
overview Six Sigma originated as a set of practices designed to improve manufacturing
processes and eliminate defects, but its application was subsequently extended to other
types of business processes as well[*] In Six Sigma, a defect is defined as anything that
could lead to customer dissatisfaction.[v] Bill Smith first formulated the particulars of the
methodology at Motorola in 1aAs[f] Six Sigma was heavily inspired by six preceding
decades of quality improvement methodologies such as quality control, TQM, and Zero
Defects,[s] 7] based on the work of pioneers such as Shewhart, Deming, Juran, Ishikawa,
Taguchi and others. Like its predecessors, Six Sigma doctrine asserts that: « Continuous
efforts to achieve stable and predictable process results (.e. reduce process variation)
are of vital importance to business success

Manufacturing and business processes have characteristics that can be measured,
analyzed, improved and controlled

Achieving sustained quality improvement requires commitment from the entire =
organization, particularly from top-level management. Features that set Six Sigma apart
from previous quality improvement initiatives include: = A clear focus on achieving
[measurable and quantifiable financial returns from any Six Sigma project [y

An increased emphasis on strong and passionate management leadership and
[support.y
A special infrastructure of "Champions," "Master Black Belts," "Black Belts," etc. to lead «
[and implement the Six Sigma approach [y

A clear commitment to making decisions on the basis of verifiable data, rather than «
assumptions and guesswork [v] The term "Six Sigma" comes from a field of statistics
known as process capability studies. Originally, it referred to the ability of manufacturing
processes to produce a very high proportion of output within specification. Processes that
operate with "six sigma quality" over the short term are assumed to produce long-term
defect levels below v.x defects per million opportunities (DPMO).[v]A] Six Sigma's implicit
goal is to improve all processes to that level of quality or better. Six Sigma is a registered
service mark and trademark of Motorola Inc.[4a] As of ¥..s Motorola reported over US$yv
billion in savings|\ . ] from Six Sigma. Other early adopters of Six Sigma who achieved well-
publicized success include Honeywell (previously known as AlliedSignal) and General
Electric, where Jack Welch introduced the method [11] By the late 144.s, about two-thirds
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of the Fortune »-. organizations had begun Six Sigma initiatives with the aim of reducing
costs and improving quality.[vv] In recent years, some practitioners have combined Six
Sigma ideas with lean manufacturing to yield a methodology named Lean Six Sigma
edit] Methods Six Sigma projects follow two project methodologies inspired by Deming's]
Plan-Do-Check-Act Cycle. These methodologies, comprising five phases each, bear the
acronyms DMAIC and DMADV [\v] « DMAIC is used for projects aimed at improving an
[existing business process.[\y
DMADV is used for projects aimed at creating new product or process designs [vY] [edit]
DMAIC The DMAIC project methodology has five phases: = Define high-level project goals
.and the current process
Measure key aspects of the current process and collect relevant data

Analyze the data to verify cause-and-effect relationships. Determine what the
relationships are, and attempt to ensure that all factors have been considered
Improve or optimize the process based upon data analysis using techniques like Design
.of experiments

Control to ensure that any deviations from target are corrected before they result in «
defects. Set up pilot runs to establish process capability, move on to production, set up
control mechanisms and continuously monitor the process. [edit] DMADV The DMADV
project methodology, also known as DFSS ("Design For Six Sigma"),\v] features five
phases: = Define design goals that are consistent with customer demands and the
.enterprise strategy

Measure and identify CTQs (characteristics that are Critical To Quality), product =
.capabilities, production process capability, and risks

Analyze to develop and design alternatives, create a high-level design and evaluate =
.design capability to select the best design

Design details, optimize the design, and plan for design verification. This phase may =
require simulations

Verify the design, set up pilot runs, implement the production process and hand it over
to the process owners. [edit] Quality management tools and methods used in Six Sigma
Within the individual phases of a DMAIC or DMADV project, Six Sigma utilizes many
established quality-management tools that are also used outside of Six Sigma. The
following table shows an overview of the main methods used. = » Whys
Analysis of variance =


http://www.ghaemiyeh.com

199 )1 | WG andw www.Ghaemiyeh.com plgawl aaaild (s\ally OExEAT 35)s 020 ealis g Cupss

ANOVA Gauge R&R
Axiomatic design
Business Process Mapping =
Catapult exercise on variability
(Cause & effects diagram (also known as fishbone or Ishikawa diagram
Chi-square test of independence and fits =
Control chart
Correlation
Cost-benefit analysis =
CTQtree =
Quantitative marketing research through use of Enterprise Feedback Management
(EFM) systems
Design of experiments
(Failure mode and effects analysis (FMEA
General linear model = Histograms
Homoscedasticity =
(Quality Function Deployment (QFD =
Pareto chart «
Pick chart «
Process capability =
Regression analysis =
Root cause analysis =
Run charts «
(SIPOC analysis (Suppliers, Inputs, Process, Outputs, Customers
Stratification
Taguchi methods =
Taguchi Loss Function x
Thought process map
TRIZ [edit] Implementation roles One key innovation of Six Sigma involves the
"professionalizing" of quality management functions. Prior to Six Sigma, quality
management in practice was largely relegated to the production floor and to statisticians
in @ separate quality department. Six Sigma borrows martial arts ranking terminology to
define a hierarchy @nd career path) that cuts across all business functions. Six Sigma
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identifies several key roles for its successful implementation.[yv] » Executive Leadership
includes the CEO and other members of top management. They are responsible for
setting up a vision for Six Sigma implementation. They also empower the other role
holders with the freedom and resources to explore new ideas forjweasel
words breakthrough improvements

Champions take responsibility for Six Sigma implementation across the organization in =
an integrated manner. The Executive Leadership draws them from upper management.
.Champions also act as mentors to Black Belts

Master Black Belts, identified by champions, act as in-house coaches on Six Sigma. They
devote 1. .7 of their time to Six Sigma. They assist champions and guide Black Belts and
Green Belts. Apart from statistical tasks, they spend their time on ensuring consistent
application of Six Sigma across various functions and departments

Black Belts operate under Master Black Belts to apply Six Sigma methodology to specific
projects. They devote ../ of their time to Six Sigma. They primarily focus on Six Sigma
project execution, whereas Champions and Master Black Belts focus on identifying
projects/functions for Six Sigma

Green Belts, the employees who take up Six Sigma implementation along with their =
.other job responsibilities, operate under the guidance of Black Belts

Yellow Belts, trained in the basic application of Six Sigma management tools, work with
the Black Belt throughout the project stages and are often the closest to the work. [edit]
Origin and meaning of the term "six sigma process" Your browser may not support
display of this image. Graph of the normal distribution, which underlies the statistical
assumptions of the Six Sigma model. The Greek letter o (sigma) marks the distance on
the horizontal axis between the mean, u, and the curve's inflection point. The greater this
distance, the greater is the spread of values encountered. For the curve shown above, p =
.+ and 0 = 1. The upper and lower specification limits (USL, LSL) are at a distance of 0 from
the mean. Due to the properties of the normal distribution, values lying that far away
from the mean are extremely unlikely. Even if the mean were to move right or left by \.s0
at some point in the future (1 .» sigma shift), there is still a good safety cushion. This is why
Six Sigma aims to have processes where the mean is at least s0 away from the nearest
specification limit. The term "six sigma process" comes from the notion that if one has six
standard deviations between the process mean and the nearest specification limit, as
shown in the graph, practically no items will fail to meet specifications.[] This is based on
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the calculation method employed in process capability studies. Capability studies
measure the number of standard deviations between the process mean and the nearest
specification limit in sigma units. As process standard deviation goes up, or the mean of
the process moves away from the center of the tolerance, fewer standard deviations will
fit between the mean and the nearest specification limit, decreasing the sigma number
[and increasing the likelihood of items outside specification [

edit] Role of the 1.0 sigma shift Experience has shown that in the long term, processes]
usually do not perform as well as they do in the short [A] As a result, the number of sigmas
that will fit between the process mean and the nearest specification limit may well drop
over time, compared to an initial short-term study [A] To account for this real-life increase
in process variation over time, an empirically-based 1. sigma shift is introduced into the
calculation [a][v¢] According to this idea, a process that fits six sigmas between the
process mean and the nearest specification limit in a short-term study will in the long
term only fit ¥ sigmas — either because the process mean will move over time, or
because the long-term standard deviation of the process will be greater than that
observed in the short term, or both.[A] Hence the widely accepted definition of a six sigma
process as one that produces v.r defective parts per million opportunities (DPMO). This is
based on the fact that a process that is normally distributed will have v parts per million
beyond a point that is f.» standard deviations above or below the mean (one-sided
capability study)A] So the v.¥ DPMO of a "Six Sigma" process in fact corresponds to f.
sigmas, namely ¢ sigmas minus the 1. sigma shift introduced to account for long-term
variation [A] This is designed to prevent underestimation of the defect levels likely to be
[encountered in real-life operation [

edit] Sigma levels See also: Three sigma rule The table[va]y#] below gives long-term]
DPMO values corresponding to various short-term sigma levels. Note that these figures
assume that the process mean will shift by 1.0 sigma towards the side with the critical
specification limit. In other words, they assume that after the initial study determining the
short-term sigma level, the long-term Cpk value will turn out to be . .» less than the short-
term Cpk value. So, for example, the DPMO figure given for y sigma assumes that the
long-term process mean will be .. sigma beyond the specification limit Cpk = — v),
rather than y sigma within it, as it was in the short-term study (Cpk = . ¥v). Note that the
defect percentages only indicate defects exceeding the specification limit that the
process mean is nearest to. Defects beyond the far specification limit are not included in
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the percentages

Sigma level DPMO Percent defective Percentage yield Short-term Cpk Long-term Cpk
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edit] Software used for Six Sigma Main article: List of Six Sigma software packages|

edit] List of Six Sigma companies Main article: List of Six Sigma companies|

edit] Reception Six Sigma has made a large impact on industry and is widely employed as]
a business strategy for achieving and sustaining operational and service excellence [v]
However, various criticisms of Six Sigma have arisen

edit] Lack of originality Noted quality expert Joseph M. Juran has described Six Sigma as|
"a basic version of quality improvement", stating that "[t}here is nothing new there. It
includes what we used to call facilitators. They've adopted more flamboyant terms, like
belts with different colors. I think that concept has merit to set apart, to create specialists
who can be very helpful. Again, that's not a new idea. The American Society for Quality
[long ago established certificates, such as for reliability engineers."[\v

edit] Role of consultants The use of "Black Belts" as itinerant change agents has]
(controversially) fostered a cottage industry of training and certification. Critics argue
there is overselling of Six Sigma by too great a number of consulting firms, many of which
claim expertise in Six Sigma when they only have a rudimentary understanding of the
tools and techniques involved. Y] Some commentators view the expansion of the various
"Belts" to include "Green Belts." "Master Black Belts" and "Gold Belts" as a parallel to the
[various "belt factories" that exist in martial arts [citation needed

edit] Potential negative effects A Fortune article stated that "of sA large companies that ]
have announced Six Sigma programs, 4y percent have trailed the S&P ».. since". The
statement is attributed to "an analysis by Charles Holland of consulting firm Qualpro
(which espouses a competing quality-improvement process)."[1A] The gist of the article is
that Six Sigma is effective at what it is intended to do, but that it is "narrowly designed to
fix an existing process" and does not help in "coming up with new products or disruptive
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technologies." Many of these claims have been argued as being in error or ill-
informed.[ya] ¥+ ] A BusinessWeek article says that James McNerney's introduction of Six
Sigma at ¥M may have had the effect of stifling creativity. It cites two Wharton School
professors who say that Six Sigma leads to incremental innovation at the expense of
blue-sky work [vy] This phenomenon is further explored in the book, Going Lean, which
[provides data to show that Ford's "s Sigma" program did little to change its fortunes [vv
edit] Based on arbitrary standards While v.r defects per million opportunities might work]
well for certain products/processes, it might not operate optimally or cost-effectively for
others. A pacemaker process might need higher standards, for example, whereas a direct
mail advertising campaign might need lower ones. The basis and justification for choosing
& @s opposed to o or v, for example) as the number of standard deviations is not clearly
explained. In addition, the Six Sigma model assumes that the process data always
conform to the normal distribution. The calculation of defect rates for situations where
the normal distribution model does not apply is not properly addressed in the current Six
[Sigma literature [y

edit] Criticism of the 1.0 sigma shift The statistician Donald J. Wheeler has dismissed the]
1.0 sigma shift as "goofy" because of its arbitrary nature [vv] Its universal applicability is
seen as doubtful [v] The 1.6 sigma shift has also become contentious because it results in
stated "sigma levels" that reflect short-term rather than long-term performance: a
process that has long-term defect levels corresponding to f.6 sigma performance is, by
Six Sigma convention, described as a "¢ sigma process."[A]Yf] The accepted Six Sigma
scoring system thus cannot be equated to actual normal distribution probabilities for the
stated number of standard deviations, and this has been a key bone of contention about
how Six Sigma measures are defined.vf] The fact that it is rarely explained that a "¢
sigma" process will have long-term defect rates corresponding to ¥.s sigma performance
rather than actual ¢ sigma performance has led several commentators to express the
[opinion that Six Sigma is a confidence trick [

edit] See also » Business process]
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Micro-management: Necessary Evil Or Just Plain Evil?Extreme cases represent
dangerous management pathology. The latter is characterised by an obsessive style of
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management and is closely related to workplace bullies, narcissists and other
management pathologies. Micromanagers like many addicts are the last person to
recognize that their addiction is in controlling others Micromanagement may arise from
internal sources, such as concern for details, incompetence or insecurity. While the main
drivers are internal and are related to the personality of the manager it also can be
partially attributed to external pressures such as organizational culture, severe time
pressure, increased performance pressure, instability of manager position, etc It can also
be seen as a tactic used by managers to eliminate unwanted employees, either by
creating standards employees cannot meet leading to termination, or by creating a
stressful workplace causing the employee to leave Regardless of the motivation the
effect can create resentment and damage trust. Severe forms of micromanagement
usually completely eliminate trust and can provoke anti-social
behavior Micromanagement can also be distinguished from the tendency of the manager
to perform duties assigned to the subordinate. Benign forms arise when the manager can
perform a worker's job with more efficiency. In severe forms, the manager does not have
the required competencies of efficiency but still try to dictate the subordinate not only
what to do but how to do a particular task. It is also connected with requests for
unnecessary and too detailed reports ("reportomania"). Typical examples include but are
not limited to the area of performance feedback. A micromanager tends to require
constant and detailed feedback and tends to be excessively focused on procedural trivia
rather than on overall performance, quality and results.Micromanagers are usually
irritated when a subordinate makes decisions without consulting them, even if the
decisions are totally within the subordinate's level of authority Edit by:Mahdi

{Yarahmadi{endslide

O P00 (o Sl

VI 1 e a3l e (S s ceealie Aol Ol Slal 5 el (sige 11l 5 7 b Ol e o i
ORDER FOR MANAGERS: DESIGN BY: MAHDI YARAHMADI KHORASANI
<5, mahdiyarahmadi@gmail.com

o

il

ORDER

NO 1


http://www.ghaemiyeh.com

19¢ 31 19W andwo www.Ghaemiyeh.com plgawl aasid (s\ally OExEAT 35)s oledwl a3 slably OEEAT )Sys 8)l)s

Slsle
.;5),(:@1;fgw,ug,,aoujuéujbp&w@u;u,uu&ugwwp@@u\ﬁﬁ
STRUCTURE

Y

Sl e akd

el ol Ol pke gl Ol 53 0T (2550 T 5 a8l 5 0T 5 i e J sl 5 Cilpe ke sl

HIERARCHICAL

vy

Al jle

A1 Sl Colal S gt 4 15 OLT Ole (Salen 5 157 sla 05,5 53131 Ola LIS el (sl 058 Al O e
WLl (A3l p s @Bl 53 T3 ol oS

ORGANIZE

¥ ¥

Slalw

Ol ke sl Olasle 555 0o b Gillae (gla s (6,8 IS 3L (g0 O ke 51y g ubLISSN (G55 5 (o S5 il
RO PO

SYSTEM

oF

oS

23 1) b go (sla din) Wm0 DS b O pe il 1 (ot l S OT (g a0 45 Bl il a0 035 5 S
Ll

SILENCE

50

Sl Sl

e o @23 1) Ol Jlas (sl win b OT 25800 a3l rads o 50 5 OIS 51 8 50 40 (551 Bl 5 S5
THANKSGIVING

vy

ey gue

ol G 55 Cbge 4 oliws AL KT el wildoes sls (6, K 5 AW 5 5SS

WORKINH HARD


http://www.ghaemiyeh.com

19¢ 31 19I€ aadwo www.Ghaemiyeh.com plgswl asldd (s\al)y OExEaT 15y oledwl a3 slably OEEAT )Sys 8)l)s

(F) T 5 5500 55085 3355 51 S0 s 805l oo 3 2T S0 L 5o

Lles ooy s 1O 2l o) Loy o ity STl gy et sl (ol Sl sl st ol 3 3 5 (sl 5 gl L
) 1o b 655 Ol Sl ps 0 15 tns sl 3 o as 55,8 5L 1y L sleils s psbe )15 (L ) 03 1) Lo ol S (slouky
LS o (Jor OT Gibo 9) (g5m Lo 31 4T s (Wl 3L OT 1 b 5 4l OT 51 (g5 oSST

V08 o Ll Hlow Ao 55 4ot #5305 anz = ledl 5ol

23 45 Ld g Olghosl g 4t p slale 51 (S (03) (63LT ond il ST g Olginsl 43l o de (Ko b paions 51 Ly
tr p I bl o) ez plal 5 (Dl ade) Lo I (s o Jo & o st (o3l o) Colal 0 (Ssls
OT §lr S35 o oS db aly 5 55 0 JMASOLY (romed (5 ea Ve Jlo 3 55 Sulys 5 i LU 5 035 0 6 (2l
dins o aalsl ) Ealy e s 5 (658 oy b g i b el

et ok B) oll e s L T O 3181 Cod a6 o8 VYAD Il 1 Ol a3l Sliios S 0
Cakeen (sla aa 53 1) 3.5 Slab olils 5 05 OBun 3 51 S e o3 (505 wld 5 bl Sl Ly 5 (a2l
el 03305 ST a5 (Kin b o mils

aele 5 0Ll 05800y 5 (Sl e ol Jal 5 i OB (s O Colae 5 6K 5 das 5 4ni o Sl oot ol
3ol pon (sla il 53 g g Gl D55k (Slr 4 dtes s e 0587 0 Kol (> Jls 5 B85 (s 2 4 o 30
4 (B3 s i slae 55 0SS e Sy Jal 5 0 ST OT 5 o olan bl y Glalllan el s sLowl La 4L,
351 s 33 oDl p e Gla 13 o 5 4 DIddle Col 3 Sigl 035 b 5 addllae $Kln b b8 (oMb 5 i
03 Selal O gz O‘j6»}3)\).3‘}\o.ﬁu.‘l.w‘L.:dcw?-‘d‘uuqu-)aojwd)w_gr@‘é)dw%(jydb
@W‘&}ﬁ@&j‘}‘eﬁ)}fc@“ﬁ‘)CJU&-“&,J}?Pgwe-‘d‘&g”)’}‘ﬁwkfwﬂj@ﬁﬂ
iy L Olgr e 53 15 S

DS 03 28 (sledlab e |

S5l Al (5518 5 Lol jan asliale 5o (S Olsie b o3 25 5 Ol (Ll
o‘wQ;a:@;jag\),>\ﬁ\&\36|auqtfjgug,g)‘plvuw@;@

3§83 S aade (SLl s 6 L1 sl ¢ tasl Lol sl et 4w sls oKl W 5z

e Sl i 5ol e il e 13 e 5 OIS 3 bls g WWW.ghEMiYeh.com 4l 55 2 culo slwl(s
s

& oyl s 4l js ioled S e 5 Sl e (ciuled OV seamee A 5(

(YFO+ OYF L) (galizel 5 Ml o b SVIgm a0 o 8 el Slle ale Sl 5 (311 ol
...)SMSce_iw,;w‘o):‘,b.u;w,)\f;,;wm;u&p,ﬁ‘,'Lmu,‘wugwduMfl,b(;

Wile oadn oSl lealsils caele (sla o cpllie SUT O dboar 1 Ssi 5 i S o Lgas b (s, (LSS
e 3 0 S doene

e 53 008 S5 DUl 5 5 U558 03 g b sl 5 ela iulen ()18 (L

I d b 55 ((SSlome 5 S5 90) (g0 S5 Slo 0553 5 pyns 0315 (BjseT Slaoy53 515 (s

Ol a6 oade in p matma / Sy ol 5lgr 3 Olany gy Dbt Jolb dom /b s /0Nl 1555 0 85


http://www.ghaemiyeh.com

199 11 190 andw www.Ghaemiyeh.com plgswl asldd (s\al)y OExEaT 15y olegdol axaid s\kly OilEasas }Sye a)b)s

VEAZLABYYE 1 e s YFVY S o bt VWA £ b

Lo sl o855 3 INfo@ghaemiyeh.com: . www.ghaemiyeh.com: .. .
www eslamshop.com

sl TAIFY N8 55 s SLE L GYY) MYVAVYY O g 2o GYVY) TFOVAYY S (YY) —YFOVH YY-YO il
CYVVO)YFFYFD o,

3000 8 b s oolal il o ol s Caan b (ol b 5 (A b ¢ 30 85 e pl aray Sl a5 1B S
Js 4 S 0 ol 92l Sl s (Sin b ol dn g gl b 5 bl ale 5 e Sl s 5 A8 4 5 e S0
G il e b I e ol NI AU 4y Ol ol gl g 4l el (i) Wil ol ol Colop S
AL LS 65k 1 b e ol (l 53 Ol &5 55 1 il 08K Jali 1y (3558055,

IRQ A A v e L Ol ojlecd sV V=Y FO-OTYV SV 18 o lacis ¢ #Y)+ £0A0F Ule o)l
Lo Ao OLL — Olgios] and Slos &S0L 35 Olgieol 4l (sl b1y Sliios S0 o 40 7+ 4-0F
Sds 5 6 S8 i)
o.a;\.x_?ujl\,j\cug,.,:é%u6;,“»}\@:“\:owujﬁ:—vw\gpwtulj\&;MQ—Clqbﬁll
NS oz ey s tdle B ga sl 4 gl (STt 5 3Ll B e paga 5l 4 oty iws 4 oS La ol 15 Sl
(ol 0313 3l 4 (B a3 et 53 o sl I OB 3 p Tl 5 510 S (‘J§ SRR - SEPEREgC
(S dend T & gl Y o715 T caand S5 515 s 513 ES Ll e

($3 8 18I h 553 15 G pIIS 1330 5 (63 o 4 pDldl e plol 1Bl e (g Sl pLe ] o gl i
Sl Caas g lsm gwie 035 ol 1S 3yl ol (63,0 L ¢ Slag oo Siiws 1y sl 55 55,05 1) Camd ol stw iS osl)l
WJlaze gl glac s b g 3,03 0 o Oldey 1y 355 ol OT 457 L8 a5l 1y [de 51] (slaom 5> 5 Gleals 1y Lo Ol s
.(l?wdnb}‘_ﬁéjbsndub&}ﬁ-rb

oS S ok, 514 g il b e Jlae (gl OLS ol OT s 1 sty oo ol Oilay Loz 23 90 3 [ ymet]
ﬂc@‘aé;ox‘jbcéfM&;Lu\}f:u)\LQL‘;{"A{)E‘j‘)u\;fou\}j\)ﬁ‘&ﬁ&ﬁ((@‘o);au\}jbcéfM
(2SS 55 6l i L 1 OLT 457 0T 5

Wl (6 o) ST ol 5 Ul gt 1 (o T me 4 818 S Sl nST a0 13508 o3l e e 1§ i

()03 6l 05 S 5T


http://www.ghaemiyeh.com

P @ 3 30 ol Sl a2 5503
www.Ghaemiyeh.com

www.Ghaemiyeh.net
www. Ghaemiyeh ﬁ'Q

wwhwWl Ghaemiyen. l

.uﬂ:g'uglnllhuijhﬁ‘!lﬂf _il..
,quﬂ Pooo |09

¥


http://www.ghaemiyeh.com

	فهرست
	مديريت و مفاهيم نوين
	مشخصات كتاب
	مديريت فرآيندمحور
	ارزيابي و توسعه نظام پيشنهادها مدل CIPP
	هوش تجاري و تصميمات كلان سازماني
	مديريت و رهبري با هوش هيجاني
	هوش هيجاني و مديريت
	مديريت از نقطه صفر
	سازمان هاي شبدري
	مديريت آرام
	آرامش در مديريت و مديريت آرام
	مديريت شطرنجي
	مديريت التماسي
	پرواز بوفالوها
	مديريت بوفالويي يا غازي؟
	سامانه هاي مديريت محتوي و پايپروس
	هوش هيجاني
	مديريت از نقطه صفر
	دنياي نوين كار
	ارزيابي چابكي سازمان با استفاده از منطق فازي
	رموز بلندآوازگي شركتهاي چيني
	مديريت توليد علم
	آسيب شناسي فرهنگي توسعه علمي
	مديريت آهسته؛ فرصت نيست شتاب مكن
	تحويلي‌نگري مانع ترويج اخلاق حرفه‌اي
	مديريت آهسته و پيوستگي منافع
	مديريت
	آينده آزمايي: الزامي براي توسعه پايدار مديريت
	مديريت شفاف
	تحليل زبانزدي
	فرانوگرايي در مديريت
	شش سيگما
	ايجاد رضايت شغلي و افزايش بهره وري
	مديريت بومي و جنگ نرم
	شش سيگما براي مديران
	مديريت شگفت انگيزدر داستان گانگ هو
	بررسي مفهوم سقف شيشه اي درسازمانها
	پدافند غيرعامل از چند منظر
	آشنايي با اصول پدافند غيرعامل
	مقدمه ايي بر منطق فازي
	مشاركت اجتماعي و نقش آن در وفاق اجتماعي
	مديريت ذره بينـــي
	هفت سين مديران

	درباره مركز تحقيقات رايانه‌اي قائميه اصفهان

