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improvement systems. Having no attention to this arrangement will cause multiple
problems for organization but no improvement.The first & most important step towards
excellence in quality & productivity @s it has seen in history of quality movement and
according to quality masters) is involving all the employees in continuous improvement.
Continuous improvement in all levels of organization can not be achieved without
establishing a comprehensive system for it and the system is employee suggestion
system. Corporations that set up effective suggestion systems are finding that
employees have great ideas that can lower costs, increase revenues, improve efficiency

.or make greater quality
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working in short bursts at your most productive times.v. Set a timer for each of your

Jasks.y. Eliminate all distractions. This includes the phone
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Organizational Productivity Many middle and senior managers that I have spoken with in
recent times in St. Lucia, all seem to echo the same complaint - "you can’t get workers to
do anything!" Good workers are hard to come by they say. Workers are lazy, they want
more money for less work, they always want time off, they talk considerably on the job,
and they transact personal business on job time. These are just some of the expressions
used to describe the attitude and style of the St. Lucian work force. Productivity levels
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appear to be so low, that a well-known politician recently had workers in an uproar, when
he claimed that the public sector could be downsized by s/ without any appreciable loss
in productivity. If you talk to people quietly enough, you will find that there really isn’t
much disagreement with that claim. What the statement highlights for me, is the possible
existence of a national crisis with respect to worker productivity, and the need for
businesses and the public sector to do something about it. Unlike many of those
managers and supervisors, I would not be so hasty to blame workers for low productivity
levels. That is synonymous with blaming the phlegm for the cold that you have. Low
worker productivity is often symptomatic of inefficient managerial systems. If a shoe
machine is poorly designed, no matter how good the leather, it will produce bad shoes. It
is not impossible, however, to produce bad shoes from loading a good machine with bad
leather. One would hope that the machine operator would inspect the leather before
loading the machine so as to avoid making bad shoes from bad leather. If we extend this
analogy to organizations, then we see workers are inputs. Interviews are conducted to
select (inspect) "good" workers. A logical question, therefore, is what happens later on
that turn potentially "good" workers into bad ones? Either the worker selection (or
inspection) process was faulty, or the organization is a badly designed or badly
functioning machine. A quality management guru by the name of Edward Deming,
claimed that As/. percent of organizational problems can be attributed to management.
Workers are responsible for only vs7. of the problems. We may debate the numbers, but
the point is, that most problems are caused by faulty systems which in most cases fall
under the purview of management. A simple mathematical formula for productivity is the
ratio of output to inputs. Hence we can increase productivity by keeping inputs fixed and
increasing output, keeping output fixed and decreasing inputs, or increasing output and
decreasing inputs simultaneously. This simple formula, however, can be misleading, as
not all of the important factors that affect productivity are easily quantified. There are
closely-linked technical, social, psychological, and cultural dimensions to productivity.
Failure to examine these dimensions in any productivity analysis will more than likely lead
to the failure of productivity improvement efforts. Productivity improvement analysis can
be conducted at the task or micro level, or at the structural or macro level. Task level
analysis focuses on accomplishing a specific task as quickly and efficiently as possible.
Structural level analysis takes a "big picture" approach and examines the vision of the
organization, the business strategy and philosophy, the culture of the organization, core
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business competencies, management systems, and so on. A what, why, when, and how
framework can be used to assist in task level analysis. Both worker and management
must share common knowledge of precisely what needs to be done, why and when the
task needs to be completed, and how the task ought to be carried out. Many workers are
given tasks to complete without any notion of why the tasks are necessary or their
relative importance in the scheme of things. A simple task such as entering transactions in
a general ledger may seem unimportant, but is in fact a critical function in any
organization. Work methodology is a significant aspect of productivity. Poorly designed
methods often lead to poor performance and low worker morale. Work methods that are
not culturally sensitive can also impact on worker motivation. For example, people of
African descent are a highly social people. Hence work methods which call for worker
isolation will result in poor performance. Also, methods which employ regimental
approaches may not work very well. In summary, method analysis calls for close
examination of procedure, inputs, output goals, philosophy, and of the underlying cultural
value system. Structural analysis focuses on desired achievements based on the
organization’s broad aims and objectives. Not only is productivity this level multi-
dimensional, it is also difficult to analyze quantitatively. Inputs such as business strategy,
management philosophy, and organizational culture, all major determinants of
organizational productivity, are not easily quantified. Hence the reason why so many
management philosophies have been proposed: management by objectives (MBO), zero-
based budgeting (ZBB), total quality management (TQM), business process reengineering
(BPR), activity-based management (ABM), management by project (MBP), team-based
management (TBM), etc. Unfortunately, there is no universally accepted model for
organizational productivity improvement, just guidelines, the success of which depend
heavily on the nature of the organization and the approach of the individuals attempting
to implement them. The following are some guidelines for conducting a productivity
improvement exercise: 1) Establish what needs to be improved and why v) establish an
appropriate productivity measure and a corresponding measuring system v) assess the
current level of productivity and set stretch productivity goals ¥) identify key factors
impacting on the productivity measure ») form and train a multi-functional productivity
improvement team ¢) conduct a critical multi-dimensional analysis of each impacting
factor focusing primarily on the underlying processes v) establish new policy and
procedures in keeping with recommendations for improvement A) sell the
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recommendations to all stakeholders within the organization and conduct training
sessions on the new procedures where appropriate finally, 1) establish a system for the
monitoring and review of the new procedures. In a highly competitive environment with
shrinking global markets, St. Lucian organizations have little choice but to search for
innovative ways to improve productivity. In doing so, managers in these organizations
must be mindful not to take out their frustrations on workers, but should rather attempt
to use workers as an asset along the journey to a new and improved organization. TQM,
BPR, and ABM, all employ techniques that can be very valuable in a productivity exercise.

I would encourage those unaware of those techniques to persue them
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Productivity and Production Management

In economics, productivity is the amount of output created (in terms of goods produced
or services rendered) per unit input used. For instance, labor productivity is typically
measured as output per worker or output per labor-hour .Production, however, is the act
of making things in particular the act of making products that will be traded or sold
commercially. Production decisions concentrate on what goods to produce, how to
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produce them, the costs of producing them, and optimizing the mix of resource inputs
used in their production Productivity and production management is the art of conducting
and directing, through the application of frameworks and techniques, all aspects and
operations of developing, creating, and innovating products. Productivity and production
management’s ultimate goal is the efficient consumption and allocation of resource
inputs to maximize the quality and quantity of goods produced or services rendered.To
improve productivity and production management, organizations should use forecasts on
demand to preordain production plans. Through it, miscalculations could be sidestepped.
Businesses that produce to order would be able to supervise the backlog of unfilled
orders, while those that produce to stock would be enabled to observe and control the
level of inventory. Forecasting capabilities could be enhanced by way of incorporating
excellent information technology Another tool for enhancement is standardization—a
necessary foundation on which innovations can be focused. Standardizing methods can
be implemented by prognosticating revolution on product and on process. These involve
methodologies such as process reengineering and major product redesign, both requiring
process automation. Some enterprises choose to do small upgrading at a time to
minimize the cost of these processes Another way to improve productivity and production
management is keeping managers vigilant of the factors that constitute problems
regarding quality, cost and time in the production area. The most popular approaches are
lean manufacturing and workplace improvement. Both approaches encourage worker
and management collaboration emanating mutual respect and straightforward and
transparent improvement methodologieslean marketing is the methodical
extermination of wastes that are the root of productivity and production incompetence
and slow advancements. These wastes may include: overproduction inaccurate inventory
slow-paced transportation product defects and unnecessary processes Workplace
improvement involves activities such as developing good relationships circling around the
workers, management, suppliers and consumers acquiring proper and state-of-the-art
technology empowering workers to make improvements improving production
scheduling, quality assurance, inventory, manufacturing methods and efficiency control
and conserving materials, energy and timeTo gain productivity and production
management advantage, the aforementioned can be organizationally applied. If not,
researching on ways on developing this field could be conducted. One point is vital: total
restructuring of productivity and production ways is harder than maintaining good and
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tested practices
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www.mydocument.ir Job satisfaction can lead to better productivityBy Ross
GittinsSydney Morning Herald Martin Seligman, one of America's top academic
psychologists and its leading happiness guru, is visiting Australian on a lecture tour
sponsored by, of all outfits, the Australian Institute of Management. His thesis - for which
he admits he doesn't yet have scientific proof - is that happier managers and workers
lead to higher productivity and profits.Find that hard to believe? The bottom line would be
fatter if only workers spent more time swapping jokes around the water cooler? It's not
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as implausible as it sounds.Part of the problem is that word "happiness”. It's a great word
for headlines, but it makes what Seligman prefers to call "positive psychology" sound
frivolous, fleeting, self-centred and unworthy He counters with another yet-to-be-
substantiated thesis, that happiness comes in three kinds. At the most basic level is "the
pleasant life", where people have as many positive emotions and as few negative
emotions as possible. Then comes "the good life", which consists of using your greatest
character strengths as frequently as possible in "the three great arenas of life" - work,
love and parenting - to obtain abundant gratification Finally comes "the meaningful life",
which has one additional feature: the use of your character strengths in the service of
some cause larger than you are.You might imagine that, at its most basic level, happiness
as the pursuit of pleasant emotions wouldn't have much relevance to the business world.
But that's not quite right.As Seligman explains in his book Authentic Happiness, published
by Random House Australia, our emotions can concern the present, the past and the
future. And the emotions we feel about the future are heavily influenced by whether
we're optimists or pessimists.Now this is a topic on which there's solid psychological
evidence, much of it gathered by Seligman. Psychologists have tests that determine
whether you're an optimist or a pessimist, according to your feelings about the setbacks
and victories in your life The optimist regards setbacks as temporary and able to be
changed, whereas the pessimist regards them as permanent. The optimist regards
setbacks as having been caused by peculiar circumstances, whereas the pessimist
regards them as pervasive. Optimists see the cause of the setback as outside
themselves, whereas pessimists tend to blame themselves. With victories, of course, it's
the other way round Why make so much fuss over minor differences in attitude? Because
their effects aren't minor. Pessimists are up to eight times more likely to become
depressed when bad things happen. They do worse than their talents would lead you to
expect in education, sport and most jobs. They have worse physical health, shorter lives
and rockier interpersonal relations So it seems pretty obvious that most businesses are
better off employing optimists. And, indeed, business people - including those who start
businesses - are noted for their towering optimism.The fortunate thing is that, as
Seligman made his name by demonstrating, optimism can be learned. And he has other
techniques people can use to lift their experience of positive emotion into "the upper part
of their set range".You may think people are happy at least partly because they're
successful in their lives. It's true. But there's evidence that it also works the other way:
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people are successful because they're happy If we're looking at things from a boss's
perspective, however, it's likely to be the second level of happiness - living the good life -
that's most relevant.Seligman says there's a better route to high productivity than
monetary incentives, which is to maximise work satisfaction. "Corporations that promote
this state for their employees will overtake corporations that rely only on monetary
reward," he says.Psychologists have distinguished three kinds of work: a job, a career
and a calling. You do a job for nothing other than the pay cheque at the end of the week A
career involves a deeper personal investment in work. You mark your achievements
through money, but also through advancement. Each promotion brings you higher
prestige and more power, as well as a raise A calling or vocation, on the other hand, is a
passionate commitment to work for its own sake. The work is fulfilling in its own right,
without regard for money or advancement."Individuals with a calling see their work as
contributing to the greater good, to something larger than they are, and hence the
religious connotation is entirely appropriate,” he saysWhen your work is a calling you
more frequently experience a psychological state known as "flow". Flow occurs when the
challenges you face mesh perfectly with your abilities to meet them. You're so totally
absorbed in what you're doing that you lose sense of time and self Leisure activities can
involve flow, but it's more common at work. What emotion do you feel when you're in
flow? You don't feel anything - not till it's over. Seligman classes flow not as pleasure, but
something deeper: gratification.So how do you find a calling that involves lots of flow? The
guru says the key is not finding the right job, but finding a job you can make right by
recrafting it to fit your "signature strengths" Seligman is obsessed by the need for people
to know and exploit their greatest character strengths or traits (which aren't the same as
their talents). He says don't devote much time to correcting your weaknesses, just use
and build your signature strengths He has identified ¥ potential strengths, grouped under
six headings: wisdom and knowledge, courage, love, justice and duty, temperance or
moderation, and transcendence or spirituality You can discover which of the yr happen to
be vyour "signature" strengths by doing the free test on his website,
www authentichappiness.org. d flunked the test.)So Seligman's recipe for finding your
calling and getting more flow is to identify your signature strengths, choose work that lets
you use them every day and recraft your present work to use your signature strengths If
you're an employer, choose employees whose signature strengths mesh with the work
they will do. If you're a manager, make room for employees to recraft their work within
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the bounds of the business's goals If only
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Productivity and Production ManagementBy Ismael Tabije

In economics, productivity is the amount of output created (in terms of goods produced
or services rendered) per unit input used. For instance, labor productivity is typically
.measured as output per worker or output per labor-hour
Production, however, is the act of making things in particular the act of making products
that will be traded or sold commercially. Production decisions concentrate on what goods
to produce, how to produce them, the costs of producing them, and optimizing the mix of
resource inputs used in their production
Productivity and production management is the art of conducting and directing, through
the application of frameworks and techniques, all aspects and operations of developing,
creating, and innovating products
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Productivity and production management’s ultimate goal is the efficient consumption and
allocation of resource inputs to maximize the quality and quantity of goods produced or
services rendered

To improve productivity and production management, organizations should use forecasts
on demand to preordain production plans. Through it, miscalculations could be
sidestepped. Businesses that produce to order would be able to supervise the backlog of
unfilled orders, while those that produce to stock would be enabled to observe and
control the level of inventory. Forecasting capabilities could be enhanced by way of
incorporating excellent information technology

Another tool for enhancement is standardization—a necessary foundation on which
innovations can be focused. Standardizing methods can be implemented by
prognosticating revolution on product and on process. These involve methodologies such
as process reengineering and major product redesign, both requiring process
automation. Some enterprises choose to do small upgrading at a time to minimize the
.cost of these processes

Another way to improve productivity and production management is keeping managers
vigilant of the factors that constitute problems regarding quality, cost and time in the
production area. The most popular approaches are lean manufacturing and workplace
improvement. Both approaches encourage worker and management collaboration
emanating mutual respect and straightforward and transparent improvement
.methodologies

Lean marketing is the methodical extermination of wastes that are the root of
productivity and production incompetence and slow advancements. These wastes may
include: overproduction inaccurate inventory slow-paced transportation product defects
.and unnecessary processes

Workplace improvement involves activities such as developing good relationships circling
around the workers, management, suppliers and consumers acquiring proper and state-
of-the-art technology empowering workers to make improvements improving production
scheduling, quality assurance, inventory, manufacturing methods and efficiency control
.and conserving materials, energy and time

To gain productivity and production management advantage, the aforementioned can be
organizationally applied. If not, researching on ways on developing this field could be
conducted. One point is vital: total restructuring of productivity and production ways is
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harder than maintaining good and tested practices
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Prokopenko, Josephaav)Productivity Management, ILO.Y-— V. \rfVal ¢ « otss Cu pd
Compbellj.p.etal(vaam),Productivity in  organization,San Franciscijossey- Bass.r-
Pennar k.(vaam),The productivity paradox,Business Week s-Belcher j.g jroaav), Produtivity
Plus, Houston:Gulf Publishing.s-Daft Richardl «(4ar), Organization theory and
Design,Ohio:South-Westem College pvblishing.s-Sumanth, David j. , Productivity
Engineering And Management. Mc Graw Hill Book co. .Singapore, copyright ‘yase.
productivity of HR The performance of the HR department should be monitored. There
are tips to improve productivity of HR department that one can keep in mind.The HR
department is very important in the complete success of a certain company’s operations.
A company just cannot do without having a productive HR department in its support
system. This is exactly why it is important to monitor the productivity of the HR
department itself. This is quite difficult, simply because this department has so many
functions and responsibilities to handle. First and foremost, the department handles all
aspects pertaining to recruitment and selection. This department also handles
compensation and benefits packages for the company. And these are just some of the
major responsibilities! Thus, there is indeed a need to monitor the productivity of a
company’s HR department.There are actually a lot of tips to improve the productivity of
HR department. But one particular tip is very efficient that it begs to be discussed in detail.
This tip actually involves the installation of an efficient computer system, more like, a
database for all the data and information that any HR department would acquire about
their employees and such over the years. This database is actually a piece of software
that installed onto the system. Now, this can be costly. But if you think about it, the
benefits would definitely outweigh the costs entailed in the long run. Imagine the bulk of
information any HR department collects about its employees over time. That much
information can then be organized by means of this database, which entails much
convenience for any company . This concept is not new at all. There was indeed a time
when the basic tasks HR departments handle would be stored right onto main frame
computers. These were the only computers at the time that could handle that much data
for the whole system. However, being main frame computers, the operation and
maintenance of such required the skills of many IT professionals and such, just to make
sure the system is up and running. This is very costly, so this practice was cut
short.Today, however, HR departments can now enjoy the benefits of what are known as
client server HR management systems. These systems primarily focus on the main
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responsibilities of HR departments, which are payroll issues, time management, labor
management, compensation and benefits packages, and HR management issues.
Because these are the only aspects a client server HR management system focuses on,
then running such a system would not be that costly anymore There are actually many
software applications that you can choose from today. The important thing to keep in
mind here is to put into context the nature of your business, and the needs of your HR
department. This way, your needs would be prioritized and the applications would be
made to fit your needs.There is even one such software application that allows you to
gather all kinds of HR information and data that you need for your system. Once you are
done collecting such data, all of these are then converted into a single format, so that the
process of inputting them is made easier as well. The relevant information can then be
weeded out from those that are not relevant, and then processed accordingly.The
convenience this brings is indeed a tip that can do wonders in improving the productivity
of HR departments. You just might want to consider getting one of these software

applications for your company now
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EVELYN M. SEVILLA, “PRODUCTIVITY MEASUREMENT IN THE SERVICE - 1 :isbe 5 mla s
SECTOR”, SEMINAR ON PRODUCTIVITY MEASUREMENT IN THE SERVICE SECTOR,
MALAYSIA, AUG.\y-y#. Y..v.Y - MARGARET HENG, “PRODUCTIVITY IN THE SINGAPORE
5 g0 g atl L e da 5 (US55 0 42 S ke 603 s oS S 5 - HOTEL INDUSTRY”, vy, ¥
5 Ol atas 5L (65 0, Cu pds e (Sl i3 55 (S50 &S o3l0h = VWYY Ol elas] el
MD SAFIULLAH, “PRODUCTIVITY INCREASE IN THE - o.V"V0 b ¢ oMl oMl Ol5Lsle
SERVICE SECTOR”, SEMINAR ON PRODUCTIVITY MEASUREMENT IN THE SERVICE
SECTOR, 1v-\¢ AUG. v..yY, MALAYSIAs - “VALUE ADDED PREDUCTIVITY INDEX AND
PERFORMANCE MEASUREMENT: THAILAND SERVICE SECTOR”. How to increase
productivity in your business? Before discussing on your business success, let's talk about
being a or work with a boss If you are your own boss, how do you behave? How do you
react when you heard 'Boss' being an employee By doing your own business, you are
your own boss having many employees under your management. You tend to feel high
above anyone else. Many bosses will give a 'boss' look or giving a proud expression. Do
you? Thus making your employees shaking the moment you come or discuss something
with them.This kind of behavior is not health for your business. Your workers might not
feel close to you and afraid to talk things out with you. Work is not efficient when this
situation happen.Do you know that your employees can help you take note of some
problems that you may have overlook and they can inform you immediately?While if you
are the only one doing all the work, problems might get notice when it's too late to solve.
It is better to have more people rather than only one person to see the problem.In order
to increase your business productivity, you have to learn to become a good boss.
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Following are some points that can help you:\. Leadership. You need to know the right
way to lead or guide your people to the right flow to get things done. It is crucial to
provide same quality service to all your branches as well.y. Communication. Build up
relationship between bosses and people like employees, colleagues and same line
personal. Communicate with them and treat them as your friends rather than people who
just coming to work for you or who you can gain from. Be frank and be true to anyone
else.v. Open-minded. Open yourself up to accept others advices or criticize. Do not just
think that you are always correct and others are always wrong.s. Effort. Put some effort
on your people like remembering their names, ages and take some time out going to their
important events like weddings...etcAmong the above points, understanding is very
important one. Let's talk about the customer service provider. You must know that
arguments between customers and front desk workers are unavoidable. Often the
customer's demand is too high to fulfill Everyone has their mood swing thus sometimes
giving bad customer service. In coincidence, when you met a bad mood salesperson,
service might not be so good. But so as the case, you cannot assume that the company is
bad too. You cannot see one as a whole.To sign a business contract, you can't avoid going
to pubs or ktv for a drink. For these kind of understanding, you have to communicate with
each other. When you understand each other, both side will be talking about the ROI
(Return on Investments). Aren't you happy to know that?Everything keeps changing, we
also have to make some adjustments so as to adapt to these changes.So the way to
success is to communicate well. When your business productivity rate is high, success will
come to youcCeciia Chang is an internet marketer and articles publisher
athttp:/www articles.sgonliners.com. Her personal business blog is located
athttp.ywww blog.sgonliners.com. She builds a human edited web directory

athttp:www sgonliners.com
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Abstract in English: There is an arrangement in implementing productivity & quality
improvement systems. Having no attention to this arrangement will cause multiple
problems for organization but no improvement.The first & most important step towards
excellence in quality & productivity @s it has seen in history of quality movement and
according to quality masters) is involving all the employees in continuous improvement.
Continuous improvement in all levels of organization can not be achieved without
establishing a comprehensive system for it and the system is employee suggestion
system. Corporations that set up effective suggestion systems are finding that
employees have great ideas that can lower costs, increase revenues, improve efficiency
or make greater quality.Keywords: excellence in quality & productivity, continuous
improvement, JIT, lean thinking, suggestions
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as fast as the rest of the world for twenty-five years. While East Asia has grown
continuously, the Middle East and North Africa region has faced a real crisis of growth. For
the last ten years, average per capita incomes have declined in the major Middle East
economies, which gives an urgency to the question of how to renew economic
growth.Economists tend to think that there are two sources of growth: 1) the
accumulation of both physical and human capital assets and ) the efficiency with which
those assets are used. We have attempted to estimate how much of the difference
between the spectacular East Asian growth and the rather dull Middle East growth is due
simply to more physical and human capital in East Asia, and how much can be attributed
to the efficiency with which these assets are used. The findings are astonishing.In yas.,
the eight major Mashreq and Maghreb economies had a higher per capita income than
the East Asian "superstars." By 1441, Middle East incomes had risen from about US$».5- -
to US$r.r.. (n dollars corrected for purchasing power differences among countries). In
the eight East Asian "superstars." incomes had risen to about US$A,. - «. If during that time
the investment rate in MENA were to have increased from its ys percent average to the
East Asian average of s percent, these countries’ economies would have gained about
US$a. . of per capita income. If the average level of education per person in MENA had
been at the level of East Asia, income would have increased by an additional US$.» .. But
there is stillan income gap of nearly US$v.. . .. The gap cannot be explained by differences
in human or physical capital. It is due to productivity differences — the efficiency with
which production factors are employed. In fact, while productivity growth in East Asia has
been positive, it has been negative in the Middle East and North Africa over the last s
years.These estimates of the total factor of production (TFP) give a simple way to look at
international competitiveness: Differences in TFP settled differences in production unit-
costs between economies, and the higher the productivity growth rate, the faster the
decline of economy-wide unit-costs of production. In the world productivity table, East
Asia is the leader — ahead of the OECD. Latin America's track record over the last v
years has not been as remarkable, but at least TFP growth has been positive. In MENA, in
contrast, unit-costs of production have been rising over the last ». years.To illustrate the
difficulty of trying to catch up economically with negative productivity growth, imagine
seeing a friend on an escalator going up while you are on the down escalator. The only
way to catch up would be to turn around and run as fast as possible up the down elevator
to the top — an exhausting task. In economic terms, this is the equivalent of growing only
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through increased investment. It is therefore no wonder that many are concerned by the
lagging productivity change.How can the kinds of innovations and learning be encouraged
to move the region from negative to positive TFP growth? It would be disingenuous to say
that economists agree on the sources of productivity change, but there is at least one
view that is generally shared. There is tremendous potential for poorer countries to have
more rapid productivity change because they do not need to invent they can simply
import and adapt technologies from the rest of the world. Historically, the poorer a
country, the faster its productivity growth rate. In the vath century, France, Germany and
the United States borrowed technology from the productivity leader, the United Kingdom.
For the "rich man's club" — OECD — there has been a process of productivity
convergence over the last thirty years. In the contemporary developing world, however,
many believe that there is something unsettling it is not true. Productivity change is all
over the map.Some East Asian economies have recorded rates of productivity change
equal to the OECD. Most developing economies lag behind the advanced economies, and
there are a number of these countries — Algeria, Iran and Irag — that have had negative
productivity change. Developing countries are clearly not catching up technologically,
despite their potential to borrow and adapt technology. This suggests that there is
nothing automatic about this process, and it raises the question of the government's
role. Government’s role in promoting productivity growth depends on how economies and
firms learn. Michael Porter is famous for saying that it is no longer countries, but firms
that compete in the world economy. In other words, it is the productivity change at the
level of the firm that is important. But countries can facilitate the process of learning.The
East Asian countries have, in one way or another, tried to approach learning, productivity
change and technology issues through an active role by the state in encouraging
industrial growth and development. And the great success of these economies has led
many to argue that public policies to improve productivity in industry — industrial policies
— are needed. Do the MENA countries need an industrial policy?When I think of industrial
policy, a phrase uttered by Ross Perot during the US presidential debates of yaay comes to
mind: "It makes a difference whether a country makes potato chips or computer chips."
That is a one line definition of industrial policy: the belief that transforming the structure
of industry to more and more technologically intensive sectors hastens learning and
productivity change.Of the five East Asian superstars, some have followed industrial
policies others have not. Japan and Korea were clearly pushing computer chips over
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potato chips. Singapore had an approach to export promotion and foreign investment
that would, again, suggest an industrial policy. Hong Kong, on the other hand, is a favorite
example of a complete laissez faire economy, letting the chips fall where they may. This
makes it hard to generalize about whether industrial policies made a difference for East
Asia, much less if they will make a difference for countries in the MENA region But there
are at least two areas in which some form of industrial policy is important for MENA. First,
the region’s governments should use the world economy through activist strategies for
technological acquisition, export promotion and direct foreign investment. Clearly, if most
productivity growth comes mainly from using and adopting foreign ideas, economies
must be open to them and attract them aggressively. There is also the potential for
economies to learn through exporting. Exporting embodies knowledge about marketing,
technology and information from purchasers, which makes economies more competitive.
While it is my view that this was one of the keys to East Asia’s success, this view is not
universally accepted. Still, if one looks at the simple correlation between exposure to the
world economy and productivity change, it is significant and positive. East Asia and Latin
America lead the world in terms of integration into the global market. South Asia, the
Middle East and Sub Saharan Africa lag behind. Productivity change is fastest in the
former regions and slowest in the latter The same is true for foreign direct investment.
The regions of the world that have been most successful at attracting FDI have been
most successful at attracting new technologies and at productivity change. The regions
that have failed to attract FDI have tended to lag behind.Thus, the first element of a
competitiveness strategy — or an industrial policy — for any country in the Southern
Mediterranean region should be a strategy to expand exports and foreign investment
directed to the external economy. Why investments for imports? The few studies on
FDI’s impact on productivity change in the region suggests that when foreign investors
come to serve the local market they do not bring state-of-the-art technology. They bring
technology that is just good enough for the local competition.A second element is needed
for those countries entering into free trade agreements with the European Union — a
strategy for industrial competitiveness. Existing industries confront the reality that within
\Y years, prices in every Mediterranean country that is part of this agreement will have
reached European levels, implying a very substantial reduction in the current level of
protection of domestic industry. The experience of the rapidly opening Latin American
economies has shown that this process always involves adjustment by existing firms, but
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that intelligent public policies to support the transition can ease adjustment. Firms
adapted, as was demonstrated in the example of Mexico entering North America Free
Trade Agreement (NAFTA). But they did not do it alone.In Mexico, the Commerce and
Industry Ministry and the Finance Ministry developed a strategy of building public-private
partnerships for restructuring industry. It was quite a different strategy from the
example of Tunisia today. It was a strategy that relied on the public provision of
information. Mexican firms lacked familiarity with the state-of-the-art in their sector:
They do not know what markets they could penetrate in North America or what
technologies were needed to be competitive. In short, they did not know how to
restructure. Moreover, their banks did not know if proposals for restructuring were a
learnable idea. Mexico therefore built a public-private partnership among firms, banks
and the government in key sectors. These partners searched the world for information to
support strategic planning in their sectors and made that information available to every
firm. It was not a directive policy, but an information policy which addressed the problem
that no one Mexican firm was large enough to carry out the search alone There are also
two areas of industrial policy that I believe offer small promise in the region. I am not
keen on picking computer chips over potato chips — selective industrial promotion of the
Japanese type. I would suggest that most Mediterranean governments do not have the
institutional capacity to administer the kind of specific industrial policies that were popular
in Japan during its rapid growth period. Even in the United States these policies have
failed. Its one attempt was the "world car," a "C+" effort using public subsidies to bring
the aerospace industry and the big three automakers together to make a technologically
advanced automobile. It failed for two reasons: 1) there was no market test and v) there
were no sanctions for non-performance. The big three automakers received a generous
subsidy, and the world car remains to be built. The moral of the story is that selecting an
industrial policy requires a strong referee to enforce the rules and to make the private
sector perform. Even today in Japan, the Ministry of Industry and Trade is reluctant to
use the strategy of picking-winners that was popular in the vas.s. The history of
unproductive subsidies to industry in many developing countries suggests that
governments in the region should be equally cautious.Second, national technology
policies in every country in the region need serious reform. These policies tend to be
focused on university research with no linkage to the private sector. This is not a strategy
for industrial learning it is sponsorship of academic work that is largely irrelevant to the
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technological needs of industry. The countries in the region need to give up or rethink
technology policy to put it at the service of the industrial sector, as Asia has done.In
summary, there are four messages. First, the region is turning around economically, but it
will not be able to sustain high rates of growth without rapid productivity growth. Second,
there is an important role for government in promoting productivity growth by following
the example of the East Asian countries: using the world economy, and promoting exports
and FDI. Third, there is a role for intelligent industrial restructuring in the face of the Euro-
Med agreement. Finally, governments in the region should be careful to avoid specific

industrial and technology policies
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What Is Productivity In this post we’re going to take a deep look into the concept of .,
productivity Here’s my personal definition of productivity:Productivity = Value /
Time(productivity equals value divided by time)By this definition there are two primary
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ways of increasing productivity:y) Increase the value createdy) Decrease the time
required to create that valueYou can complicate this definition by including other factors
like energy and resources, but I prefer the simplicity of time because in most cases
factors like energy and resources are reducible to time anyway. Time also makes it very
easy to compare different levels of productivity, such as output per hour or per
day Apparently you can make some significant gains on the time side. There are many
personal productivity optimizations which, especially if you introduce them in your youth,
will produce a massive net savings of time over the course of your life. Consider your
typing speed, for instance. If you invest the time to get your speed up to a. words per
minute or faster, it will be well worth the initial time investment if you happen to do a lot of
typing over your lifetime, compared to allowing your speed to linger at o« wpm or slower
year after year. The extra hours of practice will be nothing compared to the time you save

typing
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