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Bureaucracy theory (Weber) Max Weber was a historian .c.i sslicul L5 sl 5L 48 » ol
that wrote about the emergence of bureaucracy from more traditional organizational
forms dike feudalism) and it's rising pre-eminance in modern society. Scott defines
bureaucracy it as "the existence of a specialized administrative staff". According to
Weber, beaucracy is a particular type of administrative structure developed through
rational-legal authority. Bureaucratic structures evolved from traditional structures with
the following changes:\. Jurisdictional areas are clearly specified, activities are distributed
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as official duties (unlike traditional form where duties delegated by leader and changed at
any time).v. Organization follows hierarchial principle -- subordinates follow orders or
superiors, but have right of appeal (in contrast to more diffuse structure in traditional
authority).r. Intential, abstract rules govern decisions and actions. Rules are stable,
exhaustive, and can be learned. Decisions are recorded in permanent files (n traditional
forms few explicit rules or written records).r. Means of production or administration
belong to office. Personal property separated from office property .». Officials are selected
on basis of technical qualifications, appointed not elected, and compensated by salary 5.
Employement by the organization is a career. The official is a full-time employee and
looks forward to a life-long career. After a trial period they get tenure of position and are
protected from arbitrary dismissal Weber said that bureaucracy resolves some of the
shortcomings of the traditional system. Described above washis ideal-type construct, a
simplified model (ot a preferred model) that focuses on the most important
features Weber's view of bureaucracy was a system of power where leaders exercise
control over others —- a system based on discipline Weber stressed that the rational-legal
form was the most stable of systems for both superiors and subordinates —- it's more
reliable and clear, yet allows the subordinate more independence and discretion.
Subordinates ideally can challenge the decisions of their leaders by referring to the stated
rules —- charisma becomes less important. As a result, bureaucratic systems can handle
more complex operations than traditional systems. @ll above Scott p. ¥y-f¥) Bureaucracy
and UnresponsivenessOften public service organizations are criticized for being
unresponsive to their customer's needs.One of Weber's most serious concerns was how
society would maintain control over expanding state bureaucracies. He felt the most
serious problem was not inefficiency or mismanagement but the increased power of
public officials. A person in an important, specialized position will become to realize how
dependent their bosses are on their expertise and begin to exercise their power in that
position. Furthermore, the staff also begin to associate with the special social interests of
their particular group or organization. Over history this has caused the shift in power from

the leaders of society to the bureaucrats
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Ryaby Backer Frederick Taylor is the person who is most often associated with the
system labeled scientific management, and indeed, he was the originator of this set of
concepts. However, there were others in the field of scientific management who had as
much if not greater effect on the workplace. According to Sullivan (1aAv), Taylor's work not
only represented the beginning of the managerial era in industrial production but also
signaled the end of the craft era in the United StatesAccording to Hirschhorn (yaaf),
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Taylor's work highlights the relationship between rationalization in general and labor-
control methods in particular. In Taylor's (1a1vy) book, The Principles of Scientific
Management, he discussed what he called a struggle for control of production between
management and labor. To control production, he developed methods for the measure
and design of machining methods as part of a general plan for increasing the planning
functions of management. Taylor's fundamental concept and guiding principle was to
design a production system that would involve both men and machines and that would be
as efficient as a well-designed, well-oiled machine (Hughes, vaa4). Time studies were used
to allow management to take control of the operations, thereby controlling production
methods, and, by default, production. This system required that management should take
a more active role in the factory and, through engineers and salaried foremen, take
greater control over operations. Skilled craftsmen and foremen had to give up their
power (Hirschhorn, yaaf) Taylor developed his principles of management while a
machinist and foreman at the Midvale Steel Company of Philadelphia. Taylor was
bothered by, what was called as the time, "worker soldiering." (Worker soldiering refers
to the practice of purposely stalling or slowing down work by the workers.) Taylor
believed that the objective of workers when they stalled was to keep "their employers
ignorant of how fast work can be done" (cited in Hughes, 14Aa, p. va.).Taylor began his
assault on "worker soldiering" by doing time studies of workers while they were
undertaking their production activity. Taylor timed the workers' actions with a stopwatch.
However, he did not time the entire job instead, he broke down complex sequences of
motions into what he labeled the elementary ones. He then timed the elementary actions
as were performed by the workers he considered to be efficient in their movements.
Having timed and analyzed the movements, he combined these elementary motions into
a new set of complex motions that he insisted should be used by all workers. These
calculations determined the piecework rate with bonuses paid for better rates and
penalties taken for slower work. As Carl Barth, a disciple of Taylor noted in his testimony
to the U.S. Commission of Industrial Relations,"My dream is that the time will come when
every drill press will be speeded just so, and every planer, every lathe the world over will
be harmonized just like musical pitches are the same all over the world..so that we can
standardize and say that for drilling a \-inch hole the world over will be done with the
same speed.. That dream will come true, some time" Barth, va\¢, p. ad).Taylor did not
limit his method to the worker--he organized the redesign of the entire factory by
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removing control over operations from foremen and placing this control in a centralized
planning department to be staffed with engineers. The planning department prepared
detailed instructions about the machines and methods to be used and how long the job
should take. Using sets of instruction cards «oute slips) and reports, the planning
department was able to produce a overall picture of the flow of parts in the plant--this
activity was the beginning of formalized routing and scheduling in the factory Althought
Taylor designed Scientific Management to resolve problems in the workplace, the effects
of Scientific Management spread from the factory to everyday life. We will discuss the
results of "Taylorism" in four different sections that are listed below Effects of Scientific
ManagementThe immediate result of scientific management, according to Drucker
(vasvb) was a drastic cut in the cost of manufactured goods (\/v: to v/v. of the previous
manufactured cost). This allowed goods to be purchased by more people. Also, scientific
management allowed the raising of wages even while the cost of the product was
dropping). This movement also caused a shift in the factories from unskilled laborer,
usually paid at a subsistence wage, to machine operator, who was more highly paid A full
version of Taylorism spread only slowly through the factory. As late as y41¢ Robert Hoxie
(cited in Hirschhorn, yaAf) wrote that "no single shop was found which could be said to
represent fully and faithfully the Taylor system as presented in the treatise on shop
management." Taylor had lasting influence through his development of traditional
manufacturing practices. In machine shops, for example, owners began to devise routing
slips, inventory tracking methods, and an entire range of techniques for organizing
production. These new techniques were inspired by the work of Taylor and the principles
of scientific management. Taylor’s role in the history of industrial management is complex
and still debated today. In industrial circles, he represented the transition from 1ath
century to v.th century manufacturing techniques. He was one of the first industrial
managers who perceived "the interrelated character of the new manufacturing systems
and the need for a disciplined, comprehension change if the manufacturer and the
industrial sector were to attain the optimum results" (Nelson, yaa., p. va4). Few plants
introduced his complete system but thousands of plants introduced elements of scientific
management: time study methods new machine tool practices methods for managing
tools, materials, machines, supervisors, and workers and formal planning
departments Scientific management became more widespread after World War I as
professional managers moved into high management positions. The formation of


http://www.ghaemiyeh.com

1191 ) ¢4 andw www.Ghaemiyeh.com plgawl aasid (s\ally OEx8AT 35)s GRRse sl s

bureaucratic organizations with middle management positions changed the role of the
shop foreman and reduced his power. By the \av.s, big business executives were
promoting the new factory management system and, by the late 1av.s, the nation’s most
prominent labor leaders had become exponents of this "humanized" scientific
management. Perhaps the most important legacy of Taylor and scientific management is
the discipline that grew out of this field: industrial engineering. Industrial engineers today
are still taught the methods of scientific management including time and motion studies,
job-tasks analysis, wage-incentive determination, and detailed production planning. With
respect to the field of operation research and management,"Taylor’s work had
importance in ways directly germane to operations research. His contributions, great as
they were intrinsically, were even more valuable in revealing the merit of creating
elements of organization whose object was not the performance of operations, but their
analysis: It is difficult to overemphasize the importance of this first basic step: the
formation of organizations for research on operations..his work led to better decisions
than those which were possible, and in most cases, necessary before" (George, vasA, pp.
vov-1ov).Reaction to "Taylorism" Taylor's methods and his views of the worker met with
resistance from labor. Taylor believed that the success of his methods depended on
management controlling and replacing the craft knowledge held by workers with a
systematized method of production. However, workers did not accept Taylor's methods
readily. In fact, as Taylor himself wrote, his attempt to redesign the work process
"immediately started a war..which as time went on grew more and more bitter" (cited in
Lasch, vaav, p. A+)Despite the fact that Taylor's complete system was never fully
implemented, he still had the most effect on the relations between management and
labor in manufacturing organizations. Taylorism changed the relations between
management and labor by changing the position of labor in the firm. Unorganized and
unskilled workers bore much of the brunt of the advance of scientific management in the
factory (Haber, yvas¥). The new system demanded that workers produced at higher
speeds and with increased subordination to management. Skilled labor was replaced by
cheap, easily trained and replaceable workers who came predominately from the so-
called new immigrants (Ramirez, vava). This deskilled labor was then disposable to
management."The state of the labor market therefore gave businessmen and efficiency
experts the necessary maneuvering space to introduce new methods of work and
production and new wage structures and to select the workers who were most readily
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willing to adapt to them or, to put it in the common business jargon of the time, to
perform 'the weeding out of the less efficient workmen.' In addition, welfare experts and
personnel managers could more freely put into operation programs designed to adjust
their work force, stabilize their labor relations, and boost the productivity of their
enterprises" (Ramirez, vava, p. yvv).In addition to the response from workers to Taylor’s
methods, his goals and methods drew criticism from politicians, industrialists , and
humanists. Dos Passos, a prominent American writer of this period, recognized that
Taylor’s methods led to the deskilling of work. Also, he questioned the value that Taylor
placed on abundance and the need for it in American society. "more steel rails more
bicycles more spools of thread more armorplate for battleships more bedpans more
barbed wire more needles more lightningrods more ballbearings more dollarbills (Dos
Passos, vavs, p. vf).Other critics of Taylor differed with his view that the interests of
workers were identical to those of managers. These critics held Taylor responsible for a
subjugation of workers to a kind of industrial slavery ."Taylorism" and Organized Labor. In
manufacturing, the efficiency movement caused an increase in output per unit of labor,
between 1a.v and y4a1o, of v+ percent a year, compared to an annual average increase of
14 percent between a.. and ‘a.v (Ramirez, yava). In addition, this "process of
rationalization" of the workplace had an anti-working class character. Through the
scientific management methods, workers were treated as machines, devalued, and paid
less money for their efforts. A consequence of this treatment of workers was the rise of
the unions and increased strikes and unrest among workers. One of the most famous
strikes was against U S. Steel in va.4, when more than v,». . unorganized, mass production
workers revolted against the inhuman working conditions produced by that company's
efficiency drive which included a new mass production line and a piece rate system that
resulted in speed-ups and a reduction in take home pay for most workers Interestingly,
later, the principles of scientific management were accepted by organized labor who
considered Taylor's principles a means for protecting jobs and controlling members
Sullivan, vaav). Using these principles, increased specialization in production enabled the
unions to emphasize job control and worker rights in the shop floor. "This mass
production model of shop-floor control depends on two key assumptions: a job is a
precisely defined series of tasks and seniority is the criterion for the allocation of jobs"
Sullivan, vaav, p. 4%). As industrial unions took root across the United States, wage and job
security provisions were established through collective bargaining by using sharply
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Edit by: Mahdi Yarahmadi Khorasani

Theory X Propositions

A manager holding to these would be inclined to believe and state that

On average my staff really do not want to work. if they had a choice they would not want -
to commit themselves to work for the employer in the employer's time. They avoid it
wherever possible. Basically they are self-interested and prefer leisure rather than
working for someone else

Because of this I have to structure work and energise my staff. Tasks ned to be well- -
specified. Even then many need pushing and more direction and control so that they
apply adequate effort towards what has to be achieved. Even though I provide good
rewards - many of my staff are still disinclined to apply consistently the kinds of effort the
organisation needs. Many accept the rewards, complain that they need more and yet
behave in ways that are less than fully committed. I have to resort to more checks,
instructions and exhortations - sometimes even punishments. If I relax my gaze and I am
too soft sloppiness sets in

Indeed most people prefer to be directed. They do not really wish to carry the burden of -
responsibility indeed they tend to avoid this. They have little ambition and prefer a secure,
steady life

Such a manager thus gives close supervision and defines jobs and systems that structure
how a worker allocates and applies their time. They place stress on workers being
calculative

The above statements are spin-offs from McGregor's originals but the sense remains the
same. McGregor felt that such managerial views led to behaviours and organisational
systems which relied on rewards, promises, incentives, close supervision, rules and
regulations, even threats and sanctions all designed to control workers

Soft X and Hard X

There are soft and hard methods in the Theory X list. Hard approaches are represented
by "the stick" - coercive language, harsh authoritarian management. Soft applications-
"the carrot" - dangle rewards and promises in front of the employees nose i.e. more pay
(cash and non-cash), more work, a fair day's work for a fair day's pay. The relationship is
.a wage-work bargain, an exchange
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Theory Y
A Theory Y manager tends to believe that

Given the right conditions for employees, their application of physical and mental effort -
inwork is as natural as rest or play. Work is play, offers satisfactions and meaning

There are alternatives to reliance on external controls, pushing and threats - implied or -
real. These are not the only means for linking individual effort with organisational
objectives. If people feel committed, they will exercise self-direction and self-control in
the service of the firm's objectives

Their objectives will complement the firm's and commitment is a function of the-
"intrinsic" rewards associated with their achievement ie. not just extrinsic
rewards/punishments

The Theory Y manager recognises the influence of learning. He/she believes that if the -
right conditions are created the average person learns not to accept and seek
responsibility

The capacity to exercise imagination, ingenuity and creativity in the solution of-
organisational problems is widely not narrowly distributed in the work force

In modern organisations, the intellectual potential of the average person are only -
partially utilised. People are capable of handling more complex problems
Again these are (my) extensions to McGregor's original, sparse propositions
...2a more difficult management approach
On asking managers which is the most difficult management approach to adopt - will they
? reply that being a Theory Y manager is more fraught and difficult
A Theory X communication style can be largely one way. It is quick and orderly. If
employees do not respond or deliver the goods - they can be blamed for inattentiveness,
" lack of interest, unreliability. After all "you just cannot get good staff these days
But the Theory Y manager has to be more sensitive. He/she has
to take the time out to explains -
o comprehend the needs of the individual -

to engage in joint-problem solving and interpersonal exchange with each member of -
staff
This requires trust building (McGregor accepted the need for trust, consistency and faith.
If a member of staff lets the manager down, the latter cannot revert in a knee-jerk way
to a Theory X monster - blaming or criticising. Such swings characterise the Jekyll and
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Hyde manager. The punishing parent who then returns to nurturing may not be believed
Theory Y and Abdication

Theory Y is the opposite of abdication, giving staff licence to interpret and implement
organisational objectives themselves. The manager remains at the centre facilitating the
initiation and control processes. Essential to the Theory Y culture is a monitoring,
feedback and control system

A Wolf in Sheep's Clothing

Mechanisms of management control remain key ingredients in Theory Y propositions - to
the extent that analysts such as Salaman (1aay) see Theory Y as a glossy, re-formulation
of Theory X. The extra, consumer-oriented ingredient is its humanistic ethic - the purpose
.of which is to capture worker motivation and groom higher performance

The Manager as Developer

Theory X and Y both have it that managers are responsible for organising the elements of
the production process, getting workers to co-operate and align with organisational
goals. A developer and facilitator role - setting up and targeting social, technical system
performances - mediates down-side of the controller function. Managers set the
parameters but work systematically and conscientiously with junior staff defining jobs
and priorities, planning operations and agreeing programmes, reviewing achievements
Empowerment - the Emperor's New Clothes

Theory Y recommended what Herzberg in vas¥ called "job enrichment" and Peters in yaay
and yaroe called "empowerment ". Re-designing jobs to expand opportunities for self-
control and self-direction would, it was stressed, contribute to improved performance.
Even though the maintenance aspects of the controller's role are retained, the manager
was encouraged to remove job restrictions and create more scope for job development
.enabling employees to grow and give more of their innate potential to the business
Conclusion

? The McGregor Message

" Use Theory Y principles to shape your organisation's culture and management style
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Theory

NoteLudwig von Bertalanffy (1a.1-vavy) has been on of the most acute minds of the XX
century. Here is a miscellanea of passages from his General System Theory. The first part
of the text focuses on the function of the theory of systems and on the main features of
closed and open systems. The second part presents a conception of the human being not
as a robot or a moron aiming at reducing tensions by satisfying biological needs, but as an
active personality system creating his own universe, who revels in accepting challenges,
solving problems and expressing his artistic inclinations. The Quest for a General System
TheoryThere exist models, principles, and laws that apply to generalized systems or their
subclasses, irrespective of their particular kind, the nature of their component elements,
and the relation or 'forces' between them. It seems legitimate to ask for a theory, not of
systems of @ more or less special kind, but of universal principles applying to systems in
generalIn this way we postulate a new discipline called General System Theory. Its
subject matter is the formulation and derivation of those principles which are valid for
'systems' in general A consequence of the existence of general system properties is the
appearance of structural similarities or isomorphisms in different fields. There are
correspondences in the principles that govern the behaviour of entities that are,
intrinsically, widely different. To take a simple example, an exponential law of growth
applies to certain bacterial cells, to populations of bacteria, of animals or humans, and to
the progress of scientific research measured by the number of publications in genetics or
science in general System isomorphisms also appear in problems which are recalcitrant
to quantitative analysis but are nevertheless of great intrinsic interest. There are, for
example, isomorphies between biological systems and 'epiorganisms' like animal
communities and human societies.It seems therefore that a general system theory of
systems would be a useful tool providing, on the one hand, models that can be used in,
and transferred to, different fields, and safeguarding, on the other hand, from vague
analogies which often have marred the progress in these fields. The isomorphism under
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discussion is more than mere analogy. It is a consequence of the fact that, in certain
respects, corresponding abstractions and conceptual models can be applied to different
phenomena. Only in view of these aspects will system laws apply. This is not different
from the general procedure in science There is, however, another and even more
important aspect of general system theory.Concepts like those of organization,
wholeness, directiveness, teleology, and differentiation are alien to conventional physics.
However, they pop up everywhere in the biological, behavioural and social sciences, and
are, in fact, indispensable for dealing with living organisms or social groups. Thus, a basic
problem posed to modern science is a general theory of organization. General system
theory is, in principle, capable of giving exact definitions for such concepts and, in suitable
cases, of putting them to quantitative analysis. Aims of a General System TheoryWhile in
the past, science tried to explain observable phenomena by reducing them to an interplay
of elementary units investigable independently of each other, conceptions appear in
contemporary science that are concerned with what is somewhat vaguely termed
'wholeness', i.e. problems of organization, phenomena not resolvable into local events,
dynamic interactions manifest in difference of behaviour of parts when isolated or in a
higher configuration, etc. in short, 'systems' of various order not understandable by
investigation of their respective parts in isolation. Conceptions and problems of this
nature have appeared in all branches of science, irrespective of whether inanimate
things, living organisms, or social phenomena are the object of study.Not only are general
aspects and viewpoints alike in different sciences frequently we find formally identical or
isomorphic laws in different fields. In many cases, isomorphic laws hold for certain
classes or subclasses of 'systems', irrespective of the nature of the entities involved.
There appear to exist general system laws which apply to any system of a certain type,
irrespective if the particular properties of the system and of the elements
involved.General System Theory, therefore, is a general science of 'wholeness'.(\) There
is a general tendency towards integration in the various sciences, natural and social.(v)
Such integration seems to be centred in a general theory of systems.(+) Such theory may
be an important means of aiming at exact theory in the nonphysical fields of science.(r)
Developing unifying principles running 'vertically' through the universe of the individual
sciences, this theory brings us nearer to the goal of the unity of science.®) This can lead
to a much-needed integration in scientific education. Closed and Open
SystemsConventional physics deals only with closed systems, i.e. systems which are
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considered to be isolated from their environment.However, we find systems which by
their very nature and definition are not closed systems. Every living organism is
essentially an open system. It maintains itself in a continuous inflow and outflow, a
building up and breaking down of components, never being, so long as it is alive, in a state
of chemical and thermodynamic equilibrium but maintained in a so-called steady state
which is distinct from the latter It is only in recent years that an expansion of physics, in
order to include open systems, has taken place. This theory has shed light on many
obscure phenomena in physics and biology and has also led to important general
conclusions of which I will mention only two . The first is the principle of equifinality. In any
closed system, the final state is unequivocally determined by the initial conditions: e g. the
motion in a planetary system where the positions of the planets at a time t are
unequivocally determined by their positions at a time t° This is not so in open systems.
Here, the same final state may be reached from different initial conditions and in different
ways. This is what is called equifinality Another apparent contrast between inanimate and
animate nature is what sometimes was called the violent contradiction between Lord
Kelvin's degradation and Darwin's evolution, between the law of dissipation in physics
and the law of evolution in biology. According to the second principle of thermodynamics,
the general trend of events in physical nature is towards states of maximum disorder and
levelling down of differences, with the so-called heat death of the universe as the final
outlook, when all energy is degraded into evenly distributed heat of low temperature, and
the world process comes to a stop. In contrast, the living world shows, in embryonic
development and in evolution, a transition towards higher order, heterogeneity, and
organization. But on the basis of the theory of open systems, the apparent contradiction
between entropy and evolution disappears. In all irreversible processes, entropy must
increase. Therefore, the change of entropy in closed systems is always positive order is
continually destroyed. In open systems, however, we have not only production of entropy
due to irreversible processes, but also import of entropy which may well be negative. This
is the case in the living organism which imports complex molecules high in free energy.
Thus, living systems, maintaining themselves in a steady state, can avoid the increase of
entropy, and may even develop towards states of increased order and organization.
Information and FeedbackAnother development which is closely connected with system
theory is that of the modern theory of communicationThe general notion in
communication theory is that of information. In many cases, the flow of information
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corresponds to a flow of energy, e g. if light waves emitted by some objects reach the eye
or a photoelectric cell, elicit some reaction of the organism or some machinery, and thus
convey information.There is, however, another way to measure information, namely, in
terms of decisions A second central concept of the theory of communication and control is
that of feedback.Feedback arrangements are widely used in modern technology for the
stabilization of a certain action, as in thermostats or in radio receivers or for the direction
of actions towards a goal where the aberration from that goal is fed back, as information,
till the goal or target is reached.There is indeed a large number of biological phenomena
which correspond to the feedback model. First, there is the phenomenon of so-called
homeostasis, or maintenance of balance in the living organism, the prototype of which is
thermoregulation in warm-blooded animals. Causality and TeleologyWe may state as
characteristic of modern science that this scheme of isolable units acting in one-way
causality has proved to be insufficient. Hence the appearance, in all fields of science, of
notions like wholeness, holistic, organismic, gestalt, etc., which all signify that, in the last
resort, we must think in terms of systems of elements in mutual interaction.Similarly,
notions of teleology and directiveness appeared to be outside the scope of
science Nevertheless, these aspects exist, and you cannot conceive of a living organism,
not to speak of behaviour and human society, without taking into account what variously
and rather loosely is called adaptiveness, purposiveness, goal-seeking and the like. The
System ConceptIn dealing with complexes of 'elements', three different kinds of
distinction may be made — ie.,\) according to their number(y) according to their
species(+) according to the relations of elements A system may be defined as a set of
elements standing in interrelation among themselves and with environment.Progress is
possible only by passing from a state of undifferentiated wholeness to a differentiation of
parts We term a system 'closed' if no material enters or leave it it is called 'open’ if there is
import and export of material Living systems are not closed systems in true equilibrium
but open systems in a steady state An open system is defined as a system in exchange of
matter with its environment, presenting import and export, building-up and breaking-
down of its material components. Life and tensionBiologically, life is hot maintenance or
restoration of equilibrium but is essentially maintenance of disequilibria, as the doctrine of
the organism as open system reveals. Reaching equilibrium means death and consequent
decay. Psychologically, behaviour not only tends to release tensions but also builds up
tensions if this stops, the patient is a decaying mental corpse in the same way a living
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organism becomes a body in decay when tensions and forces keeping it from equilibrium
have stopped.There is a wide range of behaviour — and presumably also of evolution —
which cannot be reduced to utilitarian principles of adaptation of the individual and
survival of the species. Greek sculpture, Renaissance painting, German music — indeed,
any aspect of culture — has nothing to do with utility, or with the better survival of
individuals or nations.Also the principle of stress, so often invoked in psychology,
psychiatry, and psychosomatics, needs some reevaluation. As everything in the world,
stress too is an ambivalent thing. Stress is not only a danger to life to be controlled and
neutralized by adaptive mechanisms it also creates higher life If life after disturbances
from outside, had simply returned to the so-called homeostatic equilibrium, it would
never have progressed beyond the amoeba which, after all, is the best adapted creature
in the world — it has survived billions of years from the primeval ocean to the present day.
Michelangelo, implementing the precepts of psychology, should have followed his father's
request and gone in the wool trade, thus sparing himself lifelong anguish although leaving
the Sistine Chapel unadorned.Life is not comfortable setting down in pre-ordained
grooves of being at its best, it is élan vital, inexorably driven towards higher forms of
existence. System-Theoretical Re-orientationlIt is along such lines that a new model or
image of man seems to be emerging. We may briefly characterize it as the model of man
as active personality system.The system concept tries to bring the psychophysiological
organism as a whole into the focus of the scientific endeavour .In contrast to the model of
the reactive organism expressed by the S-R [stimulus-response] scheme — behaviour as
gratification of needs, relaxation of tensions, reestablishment of homeostatic equilibrium,
its utilitarian and environmentalistic interpretations, etc. — we come rather to consider the
psychophysical organism as a primarily active system.I, for one, am unable to see how,
for example, creative and cultural activities of all sorts can be regarded as 'response to
stimuli', 'gratifications of biological needs', 'reestablishment of homeostasis', or the
like.Man is not a passive receiver of stimuli coming from an external world, but in a very
concrete sense creates his universe. Beyond the mass robotThe concept of man as mass
robot was both an expression of and a powerful motive force in industrialized mass
society. It was the basis for behavioural engineering in commercial, economic, political
and other advertising and propaganda the expanding economy of the 'affluent society'
could not subsist without such manipulation. Only by manipulating humans ever more into
Skinnerian rats, robots buying automata, homeostatically adjusted conformers and
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opportunists (or, bluntly speaking, into morons and zombies) can this great society follow
its progress toward ever increasing gross national productModern society provided a
large-scale experiment in manipulative psychology. If its principles are correct, conditions
of tension and stress should lead to increase of mental disorder. On the other hand,
mental health should be improved when basic needs of food, shelter, personal security,
and so forth, are satisfied World War II — a period of extreme physiological and
psychological stress — did not produce an increase in neurotic or psychotic disorders,
apart from direct shock effects such as combat neuroses. In contrast the affluent society
produced an unprecedented number of mentally illPrecisely under conditions of
reduction of tensions and gratification of biological needs, novel forms of mental
disorders appeared as existential neurosis, malignant boredom, and retirement neurosis,
i.e. forms of mental dysfunction originating not from repressed drives, from unfulfilled
needs, or from stress, but from meaningless of life. There is the suspicion that the recent
increase in schizophrenia may be caused by the 'other-directedness' of man in modern
society. And there is no doubt that in the field of character disorders, a new type of
juvenile delinquency has appeared: crime not for want or passion, but for the fun of it, for
'getting a kick', and born from the emptiness of life.Even rats seem to 'look’ for problems,
and the healthy child and adult are going far beyond the reduction of tensions or
gratification of needs in innumerable activities that cannot be reduced to primary and
secondary drives.For similar reasons, complete relaxation of tensions as in sensory-
deprivation experiments is not an ideal state but is apt to produce insufferable anxiety,
hallucinations, and other psychosis-like symptoms. Prisoner's psychosis, or exacerbation
of symptoms in the closed ward, and retirement and weekend neurosis are related
clinical conditions attesting that the psychophysical organism needs an amount of tension

and activity for healthy existence
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The Process Theory Of ManagementAdministrative Theory s, . o, 5" olejle el
(Fayol) Developed at same time as scientific management, Scott notes that
administrative theory "emphasized management functions and attempted to generate
broad administrative principles that would serve as guidelines for the rationalization of
organizational activities" p. »¢#While Taylor reorganized from "bottom up", administrative
theorists looked at productivity improvements from the "top down". Early influencers
were Henri Fayol (1a¥a trans.), Mooney and Reiley «(av4) and Gulick and Urwick
(arv).Administrative theorists developed general guidelines of how to formalize
organizational structures and relationships. They viewed the job as antecedent to the
worker. Primarily these principles were broad guidelines for decision
making Administrative theory was attacked by other rational theorists, especially Simon,
who considered them not theory but merely truisms or contradictory statements. These
principles or "truisms" depending on your perspective) included the following. Under
coordination activities, Fayol and others suggested:Scalar PrincipleRecommends and
emphasizes the hierarchical, pyrimidal structure of control relations (Scott p. »#)Exception
PrincipleRecommends that all routine matters be handled by subordinates leaving
superiors free to deal with exceptional issues where existing rules are inapplicable Span
of Control PrincipleSpecifies that superior should have no more subordinates than they
can effectively oversee.Unity-of-Command PrincipleEmphasizes that no subordinates

should receive orders from more than one superior. Parsons and others have argued that
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this often doesn't happen effectively in most organizations (often the excecutive isn't
qualified to handle more than external relations and thus delegates responsibility to more
capable underlings).Under the category of specialization issues, which are decisions
about how activities are to be distributed among organizational positions and how to
group positions into work groups and subunits, they suggested:Departmentalization
PrincipleActivities should be grouped to combine related activities in the same
administrative unit. Related activities could be based on similarity of purpose, process,
clientele, or place Line-Staff PrincipleRecommends that all activities directly related to
organizational goals are line functions -- all others are staff functions that advise, service,
or support. Staff units are segregated from line functions and are ultimately subordinate

tothem
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Human Relations MovementElton Mayo and the Hawthorne Studies ..& . olejle 43 as £

Elton Mayo was the founder of the Human Relations Movement and of Industrial
Sociology. He carried out research at the Hawthorne Works of the Western Electric
Company in Chicago.He and his team of researchers took a group of six women and
segregated them. They then altered their conditions of work in a number of ways, over a
five year period, and observed the effects on production and the morale of the group.
Over the period, changes such as new payment systems, rest breaks of different sorts
and lengths, varying the length of the working day, and offering food and refreshments
were tried. In almost all cases, productivity improved At the end of the experiment, Mayo
felt that he had proven his point and closed it down, returning the women to their original
conditions, a six day week, with long hours and no rest breaks or refreshments.
Surprisingly, productivity in the group rose to the highest levels yet and Mayo had to
re..think his conclusions.In the end, he realised that firstly, the women had felt important
because they had been singled out. Secondly, the women had developed good
relationships amongst each other and had been allowed to set their own work patterns.
Thirdly, the case of relationship had made for a much more pleasant working
environment. Mayo decided that work satisfaction must depend, to a large extent, upon
the informal social relationships between workers in a group and upon the social
relationships between workers and their bosses. The effects of the group should never
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Contingency Theoryby Patrich Antoine

Fiedler's Contingency Theory of LeadershipManagerial leadership has influenced
organizational activities in many ways. These influences include motivating subordinates,
budgeting scarce resources, and serving as a source of communication. Over the years
researchers have emphasized the influences of leadership on the activities of
subordinates. These emphasis by researchers led to theories about leadership. "The first
and perhaps most popular, situational theory to be advanced was the ?Contingency
Theory of Leadership Effectiveness' developed by Fred E. Fiedler" (Bedeian, Glueck »-¥).
This theory explains that group performance is a result of interaction of two factors.
These factors are known as leadership style and situational favorableness. These two
factors will be discussed along with other aspects of Fiedler's theory. "In Fiedler's model,
leadership effectiveness is the result of interaction between the style of the leader and
the characteristics of the environment in which the leader works" (Gray, Starke ysf).The
first major factor in Fiedler's theory is known as the leadership style. This is the consistent
system of interaction that takes place between a leader and work group. "According to
Fiedler, an individual's leadership style depends upon his or her personality and is, thus,
fixed" (Bedeian, Gleuck »-¥). In order to classify leadership styles, Fiedlers has developed
an index called the least-preferred coworker (LPC) scale.The LPC scale asks a leader to
think of all the persons with whom he or she has ever worked, and then to describe the
one person with whom he or she worked the least well with. This person can be someone
form the past or someone he or she is currently working with. From a scale of \ through a,
leader are asked to describe this person on a series of bipolar scales such as those shown
below:Unfriendly 1 v ¥ ¥ & # v A FriendlyUncooperative y ¥ v ¥ o ¢ v A CooperativeHostile y v v ¢
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d ¢ v A SupportiveGuarded \ ¥ ¥ ¥ o # v A OpenThe responses to these scales usually sixteen
in total) are summed and averaged: a high LPC score suggests that the leader has a
human relations orientation, while a low LPC score indicates a task orientation. Fiedler's
logic is that individuals who rate their least preferred coworker in relatively favorable light
on these scales derive satisfaction out of interpersonal relationship those who rate the
coworker in a relatively unfavorable light get satisfaction out of successful task
performance" (Gray, Starke vs¥). This method reveals an individual's emotional reaction
to people with whom he or she cannot work. It is also stressed that is not always an
accurate measurement."According to Fiedler, the effectiveness of a leader is determined
by the degree of match between a dominant trait of the leader and the favorableness of
the situation for the leader.... The dominant trait is a personality factor causing the leader
to either relationship-oriented or task-orientated" (Dunham vss). Leaders who describe
their preferred coworker in favorable terms, with a high LPC, are purported to derive
major satisfaction from establishing close relationships with felow workers. High LPC
leaders are said to be relationship-orientated. These leaders see that good interpersonal
relations as a requirement for task accomplishment Leaders who describe their least
preferred coworker unfavorable terms, with a low LPC, are derived major satisfaction by
successfully completing a task. These leaders are said to be task-orientated. They are
more concerned with successful task accomplishment and worry about interpersonal
relations later.The second major factor in Fiedler's theory is known as situational
favorableness or environmental variable. This basically is defined as the degree a
situation enables a leader to exert influence over a group. Fiedler then extends his
analysis by focusing on three key situational factors, which are leader-member, task
structure and position power Each factor is defined in the following:y. Leader-member
relations: the degree to which the employees accept the leader.y. Task structure: the
degree to which the subordinates jobs are described in detaily. Position power: the
amount of formal authority the leader possesses by virtue of his or her position in the
organization. (Gannon ¢ )For leader-member relations, Fiedler maintains that the leader
will has more influence if they maintain good relationships with group members who like,
respect, and trust them, than if they do not. Fiedler explains that task structure is the
second most important factor in determining structural favorableness. He contends that
highly structured tasks, which specify how a job is to be done in detail provide a leader
with more influences over group actions than do unstructured tasks. Finally, as for
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position power, leads who have the power to hire and fire, discipline and reward, have
more power than those who do not. For example, the head of a department has more
power than a file clerk By classifying a group according to three variables, it is possible to
identify eight different group situations or leadership style. These eight different possible
combinations were then classified as either task orientation or relationship orientated. In
the following diagram, it shows that task-orientated leadership was successful in five
situations, and relationship-orientated in three Fiedler's Contingency Theory of
LeadershipLeader-Member Task Position Power Successful LeadershipRelations
Structure Of Leader StyleGood -- Structured -- Strong -- Task OrientationGood --
Structured - Weak -- Task OrientationGood -- Unstructured —- Strong -- Task
OrientationGood -- Unstructured —- Weak -- ConsiderationPoor -- Structured -- Strong —-
ConsiderationPoor -- Structured -- Weak -- ConsiderationPoor -- Unstructured -- Strong
-- Task OrientationPoor -- Unstructured -- Weak -- Task Orientation(Gannon
v#+)"According to Fiedler, a task-orientated style of leadership is more effective than a
considerate (relationship-orientated) style under extreme situations, that is, when the
situations, is either very favorable (certain) or very unfavorable ( uncertain)" (Gannon
v#1). Task-orientated leadership would be advisable in natural disaster, like a flood or fire.
In and uncertain situation the leader-member relations are usually poor, the task is
unstructured, and the position power is weak. The one who emerges as a leader to direct
the group's activity usually does not know any of his or her subordinates personally. The
task-orientated leader who gets things accomplished proves to be the most successful. If
the leader is considerate (relationship-orientated), he or she may waste so much time in
the disaster, which may lead things to get out of control and lives might get lost Blue-
collar workers generally want to know exactly what they are supposed to do. Therefore it
is usually highly structured. The leader's position power is strong if management backs
his or her decision. Finally, even though the leader may not be relationship-orientated,
leader-member relations may be extremely strong if he or she is able to gain promotions
and salary increases for subordinates. Under these situations is the task-orientated style
of leadership is preferred over the (considerate) relationship-orientated style."The
considerate style of leadership seems to be appropriate when the environmental or
certain situation is moderately favorable or certain, for example, when () leader-
member relations are good, (v) the task is unstructured, and ) position power is weak"
(Gannon y#v). For example, research scientists do not like superiors to structure the task
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for them. They prefer to follow their own creative leads in order to solve problems. Now
under a situation like this is when a considerate style of leadership is preferred over the
task-orientated style Fiedler's theory has some very interesting implications for the
management of leaders in organizations:\. The favorableness of leadership situations
should be assessed using the instruments developed by Fiedler (or, at the very least, by a
subjective evaluation).y. Candidates for leadership positions should be evaluated using
the LPC scale.r. If a leader is being sought for a particular leadership position, a leader
with the appropriate LPC profile should be chosen task-orientated for very favorable or
very unfavorable situations and relationship-orientated for intermediate
favorableness).r. If a leadership situation is being chosen for a particular candidate, a
situation (work team, department, etc.) should be chosen which matches his/her LPC
profile (very favorable or unfavorable for task-orientated leaders and intermediate
favorableness for relationship-orientated leader). Dunham vs.)Several other
implications can be derived from Fiedler's findings. First, it is not accurate to speak of
effective and ineffective leaders. Fiedler goes on by suggesting that there are only leader
who perform better in some situations, but not all situations. Second, almost anyone can
be a leader by carefully selecting those situations that match his or her leadership style.
Lastly, the effectiveness of a leader can be improved by designing the job to fit the
manager. For instance, by increasing or decreasing a leader's position power, changing
the structure of a task, or influencing leader-member relations, an organization can alter
a situation to better fit a leader's style.In conclusion, the Fiedler's Contingency Theory of
Leadership, has been cautious of accepting all conclusions. Fiedler's work is not without
problems or critics. Evidence suggests that other situational variables, like training and
experience have an impact in a leader's effectiveness. There are also some uncertainties
about Fiedler's measurement of different variables. For instance, there is some doubt
whether the LPC is a true measure of leadership style. "Despite these and other
criticisms, Fiedler's contingency theory represents an important addition to our
understanding of effective leadership” Bedeian, Gleuck ».A). Fred Fiedler's theory
became an important discovery in the study of leadership. His theory made a major

conrtibution to knowledge in the leadership area

oo s 49 4k

Management Science Approach...


http://www.ghaemiyeh.com

11€1 3} 9P andw www.Ghaemiyeh.com plgswl aasild s\akly OEsEa3 3S)s GRRse sl s

2 Pl 0 ol Glas I8 5 s o 4 KK sl 4 T Sllee s s Ty e e M sla o3
23S S epae 0T 53358 oa p s Sl K & (Olloe 53 G Sl eslinal STl Y5 2 ke Jilwe J
Oliaiils S o 1y 350 dorl 30 WG T b el 25,1 487 (gl oo Slbes J5las U 59 0l dul 5 4t p Oldiaiils
e 8 Lgag o) W Al plgad 53 s g sdkd S 4 pgle Ol L 5 OUIMSS 33 51 b5 o575 57

Vs S o Jas 5 s e oS Bl Jo sl oale sl Sl eslinel a0y Dllas 53 G (slgas £
Slr 2 IS Coler b Jioe &G (b Yoo, e 0l e 350 Al Jo (6l o8 g L) (it oulalis
e Y08 G i 1 e 53 i bl ladely S Jube Sl eslizal L Ol S 61 655 4 ot (sl sdali
sl Sl ots (b Jde ST PO L age g o 4 s 18 (SIS e 1 Bl b o 5
BU o5 BB Gl ge & e Jilas o (sl cale slatiny 3l enlinal b Slles s ot (sLgas S oadls i
S ol (Blay Slas 53 G 1S oo iy 8 i | Slbles 3 G b S ke oo 01 Colo I (S S
G NS oy I LS (o e (sd oo sl Obele Ollas 53 &S Jlus o sl 1y sode slgdgy las )8
S F s (s Slas IS Sy e (e 5T (on el 315 LT o aie i Kby (il ci¥lan iy o3
¢Sy aali ;ﬁ;,;o;um,a,uimmf,u,,ﬁwé\j—d,eg,éuﬁ& Nl ke OT Jglie las ,i,18”
Sroasliy YL o, sm el sams ole dbali 5 B5liw SR sl 5 G0 50 JBST 1 LU G252 50 S5l e Y
Sl b Slds Ll 65,5 pamass 6l —Cao 4k FOSLE Ojlas 4 S gl pameis ¢l -
5555 Gla,lS oSS gl e e DO i 4 Caadst STyl 4y a5 b Ol Ousley i 4 shie 4 )l
Sl b 5 b o3s e JAS 5 6o by e Jdou s 4 DLl 03,57 al b 55hte 4 S S sl 4 oy clae b
S Sgb 5 lghgnslite Slbgjhe Cou (O S LS sl oy 05037 5 Plas (5l e g 6l — S5l ad Fbodmny
G 5 Gl S e S Nl b3 GleS 5 5 sE e e Ty e 4 (oS i, Ol e Lo
tasle pw 2515, Fr 3T e i asle Y ool (5308l (Glgast s Jleslinul Yoz e ledlad e Coltal
ALl o o 5515 (s L1y Sl oslinal  Fhodomy (oS Lailyy s el 038 a5 5o b ol lhe jleslizal Y

JL‘:‘) )‘u\iﬁ 2

N P slend )

3,5 el 65 Slet b Ledlab s oo plnil e 4T i b L, The Managerial Roles Theory ...
e 35 ey 63 Sleth b Ledled cas (o plonil e 4T alimSe b il oS ol 0T (3 ke slgs 4 a3 ol
(S 2l (b plonil sl pdn 457 5,8 oo s (Dslize Olojlo oy gl Ol e (slgdlad o late anllaa Ly
(CldS” o Wl b3 Gl pis 45T sl ditms (6923505 o0 S5 U lgadle o J 87 5 Kialon ¢ auSlejla
23 ez daly Yoo, YOl sdulas d e (Slay 55 5 (plorl by plandl) Oliy 05 od) N (gl Jilie leis
S5 Yl dls &S5 Sllas 4y b gy o DAL ) 05,8 ) Sledb (sl (0 (Ol 3l 51 sl 3131 L agerl o
Y5 S50 N (65,8 poamad Sleis (2 (O3l 1 )bt 4 SLedlbl JLis) Ko FUOLS S 4 SLedbl al,f) otas
S ol Bly 3 s w8 8 0yl (e Caylly L adlod S o STe Femls odins jarad 4 ols) oopsT

..ULQJ‘\;‘.éfuSJJ}..Z@gwdjf)cﬁi‘u\.acu.AuULnjLwc‘_;J'i)A.aUﬂccbwj‘&uakmjbwcjbgﬂ}&f


http://www.ghaemiyeh.com

1161 j) 9 andw www.Ghaemiyeh.com plgswl asld (s\ably OExEaT 1Sy GRRse sl s

J 013G e Jols 5 L5 oo JILL pke plie 5 et b ol o 5 (gowy DLl a3 (el Jilie lgid &S
w}w:d&o\&\j’é‘&_ﬁy%’;L’ﬁ\‘b’Eﬁﬁ@gﬁm&b%‘éw(_;L:L:‘)'Lﬂ@jju\ij‘bﬁ«sYJoLﬁjLﬁ'C)u}
L s Jiloe Jor sl L2 e ST (n a3 15 (6,8 mnal (sleii (sl i) Ol 53 5L 550 Dbl 4y s
S5l Gl sl 4 e plazal cOlajle o g0 a)lsl (sl s 33T.3 K0 el (5 sllae o 4 clgino 3 51 o3l
"Gpu?‘w"‘swwfyép‘wa\;\dii,a.m6@pv\,;,us%ﬂ;;,‘g\,w@ﬁuég}:
03 5 3 (olatrl (Sl i 5 Cosnl (ool i &S5 (11 L (i ( S 5L Olejle Syl e 5 63,03 LU
1= g o DY AR DS [ W] P PO I - AR WU K . P TR PEIPCEgw o 4 Slgatnn
Sl Ol e S S OT 5l 2 b ey bl (s b e g5 3 53" (3l — (55T 53" 6,8 e
ol 52 Al oLl (o5 OLS 4y ol g5 bl SHLS 355 53 (5 8 48 1D Oljee @ aiasls S5 5 GB e ps 2
Sl (o3l =557 b "t 03 5 O Sl 03 G A 3 e S andy SK L sl ol 5 (kg
5ol 015 8l 5 (B slge s eMe Ll pe s (BT pike Sl g ol B slge RE1S 5 055 ) ST (s
el R 3 e Lish 4 8 IS 4 ke ob 4y 30 33l 45T Bl L8l e L o 6Bl anals ) 5 531 el
O3l Al e 3505 o0 Blodil (6515 50 55 Jlesl ( Kialen sl 4 5 1S o ags (gl ol (gliile; sl 03 55
—Lg)\b"'wc.a}&-g}g—)\.@%-)bc&\ﬁ\ﬂjaﬁb.Cﬂw‘av\_.i'@‘jlao-"é‘}fAfu\_l.{)lft;\d}?qwuu\{
@l 5 Sl il e 3 Sl Aol 48T e Sl Uy (slehame 55 4T Sl pde ST o S (g kL
el 93 ST eI o se gl ] plS S 515 5 Sl 1S 5 ol 6l 0$05T 5 5 pattS DM 5168 e Lo s
o 15 Slles by il oS 1t By 87 e Oy S Ol ke B St 5 e (636 5k ke AR
ool = GBI " s 03 5 O 5l 3 Bl HE s e A B ey clie ol sledgy 5 ST e
Cns (B 2 pte by plowil s Cudbge 6l 5 (U 5 () S 5 Sl 48 pame bl o WS (6,8
Olelo aSST (g ¢S o bogiw 355 BN 5 Sy (5,5 0,8 31 e G990 Oloslo G o™ il o BUSI Lo |5
5 Las paly (oS5 A 53 e el (oS5 B (A ) ST Ll 5 1) (6,03 A Al pie A3l Bn o)l pen
Sl g a8 Coldal w1y (635 Daldal (a5 S ol blows 4y 1y (635 Sl blsws ¢ 25 8 5l 41y (835 sl 51zl
qwéfs\ﬂ&jJQ\M‘mﬁl{jbﬁﬁg\QH{v\J\j:{a)fdﬁia\fﬁ.ﬁdd.l?ﬁ@);d)b\g:{\4{‘)63}
S 35 e (oS 5 A5 Sl el 03 8 ol melin 55b a1 (oS5 2 05 5 0T e T 28 015 or S
G S o 1y Olejle IS WUlg e (633 cpim il Lo ST a5 OT el )l a0 Cad 5 Cadly 5 5 5131 (sla sl 4 oS ol
o ol el —@'L»Jl"v;_w.:.wo.:f- Csroler )3 ¢S 5 A 3 pdie33le Lowe OT glas pal, 5 Coldal
Sl 5 S y3L (55 T ke S 0313 5 S e 2 Sler S (SS sl 4 b e ST s 55k ol e 5aTiS
53 5 S Ll S jub 4 by o pde LR len b dilS e 45T dLls 3 smms SOl e 457 34 Litme (65 4ndl L5 pdal 5
‘.A@Lf@\ﬁw).@;\ﬁm@s&bg;\ﬁ%olﬂmd\\ﬂje.u;a,@@)g,w‘;ﬁ;\ﬁsgu.\ﬁ
uﬂ&ﬂmww{wQ)xu}g;wgemp,u,}sﬁ6;‘9‘;&\;5%15;Q).\sj\ﬁﬂ%m)&;\,a,\{m\;y
(Son 5 lam s SledE Glil gl il oy ke 5 S5 Bl oo ST B 1) 555 e Sl den Ll oS 550
Gl Oy e &G BT cm 4T il 51 B0 Ol s aan 45 Sl 285 ¢ oS 5 285 J 63,8 S w1y 8 piis

s edge s L1y oS 5 G e, oSS 0L 5l Wlg e kil andll 1 el 5o gl ol el 5 sletias


http://www.ghaemiyeh.com

11€1 ) 9I€ andw www.Ghaemiyeh.com plgawl aasid (s\ally OEx8AT 35)s GRRse sl s

MoK L8 s e de Gl i M T Ol M s M e 4 65003 Kl e g 2 ol B ssk
The Managerial Roles Theory ..s wai s Lus

The concept of "managerial role" was first introduced into the analysis of managerial
work by H. Mintzberg in vavr. By the role he understood "a set of certain behavioral rules
associated with a concrete organization or post” (\A, p.¥#). Just like the characters of some
play, managers, too, often perform different roles bound by their position. One can't help
but remember the famous lines, "All the world is a stage, and the men and women are
merely players.." Thus, in addition to functions of management as parameters of
managerial activities there appeared one more unit - managerial role. We will dwell upon
the differences the two later on, and now we concern ourselves with the classification of
roles grouped into the three blocks (1A, c.¥v): interpersonal, informational and managerial
proper @nother name - decisional roles).So, according to H. Mintzberg's classification
managers discharging their duties communicate with people, handle information and
make decisions as the above-mentioned roles tell us. It should be born in mind that roles
do not exist per se, with every manager they are interdependent and interrelated in such
a way that they allow to describe the nature of managerial activities taking into account
levels of managers and the specificity of production processes. Therefore, it is possible to
define different types managers with the help of prevalent roles. For instance, managers
ranking high on initiating structure and low - on consideration @ccording to the Ohio State
classification) (A, p.¥as) are more likely to engage in decisional roles, less in -
informational roles, and still less in - interpersonal rolesIt should be noted that H.
Mintzberg's approach is not the only classification of managerial roles. G.Yukl introduced
a related concept of "dimensions of managerial behavior" and described 14 dimensions
relevant to managerial activities (v, pyr-vs).G. Yukl's approach comprising almost twice
as many characteristics as H. Mintzberg's gives a more detailed classification. At the same
time, the two classifications have a number of similar or even identical positions. For
instance, the informational role "disseminator of information" (H. Mintzberg) is completely
covered by such dimensions of managerial behavior as "collection and dissemination of
information". It enables us to establish a rather close correlation between the two
concepts (Table 1).The results of their comparison prove that despite the fact that Yukl's
classification is more detailed and focuses on interactions inside the organization (on the
link "manager - subordinate&qout), there can be established a complete correlation
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between the two authors' approaches. Here we will stick to the more compact
classification of managerial roles given by H. Mintzberg, not missing a point.In order to
have a better understanding of the essence of managerial roles as descriptive units it will
be expedient to compare them with other features of managerial activities describing
them as a process, i.e. to compare them with the functions of management. This concept
was introduced into the theory of management by Henry Fayol, the founder of classical
organization school of management thought. He quite reasonably suggested that
management should be viewed as a process, and argued that " to manage means to
forecast and plan, to organize and give orders, to coordinate and control " (A,p.vy). Thus,
by the functions of management basic types of managerial activities viewed as certain
stages in the process of goal attainment are understood (1f,p.v14). When considering
processes of managing organizations with some specificity in their activities, different
authors include other functions of management, such as decision making, marketing, etc.
#, p.Avy) Within this work we will confine ourselves to the consideration of the four basic
functions which can be applied to practically all types of organizations. So, what is the
difference between the two classes of concepts describing the many-sided process of
management, i.e. between roles and functions?Firstly, they differ widely in the range of
managerial activity they cover. Functions represent broader characteristics which
embrace results of the realization of several roles. For instance, planning involves the use
of such roles as liaison, disseminator, entrepreneur and negotiator (occasionally)
organizing implies such roles as liaison, representative, disturbance handler motivating is
connected with the roles of leader, resource allocator and finally, controlling is based
primarily on the roles of figurehead, monitor and disturbance handler.Secondly,
managerial roles belong to the sphere of managerial interaction with other people
(subordinates, superiors and outsiders). Descriptions of examples from managerial
practice requiring activation of this or that role consist mainly of contacts with other
people, ceremonials, participation in meetings, research tours, surveys , interviewing,
debating and negotiating. In other words, the role is that which manifests itself when
managers interface with someone. In the first place it is peculiar to interpersonal and
informational roles. In contradistinction to the roles, functions of management also
involve managerial activities having nothing to do with contacts with others, such as
working with documents, making plans, analysis of the company's standing, decision
making , etc. That is why interaction with people goes hand in hand with managerial roles,
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and functions of management may be fulfilled without communication with people And
finally, functions of management and managerial roles reflect different aspects of the
process of management. The former sort of split one global goal into several clear-cut
subgoals of functions, and that is why they easily form a chain, ensuing one from the
other, while the latter reflect various styles of manager - subordinate and manager -
people other than subordinates interaction. In other words, functions of management
represent the process of attaining the ultimate goal through a number of intermediate
stages, while roles fill these stages with different variants of managerial interaction. In a
simpler form this can be expressed by means of the following thesis: the functions of
management answer the question, " What do we do to accomplish our goals? ", the roles
give possible variants of answers to the question, " How do we interface with other
people to reach our goals? ". And linking functions and roles to the three aspects of
management singled out in Chapter 1, we may conclude that functions of management
belong to the process aspect, while roles - to the instrumental aspect.Consideration and
analysis of managerial roles we shall finish by an exercise for self-examination which

allows you to ponder on it on your own, to 'try on' H. Mintzberg's ten roles
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motivation and hygiene factors ss 5 L.l
Frederick Herzberg (vayr-v...), clinical psychologist and pioneer of ‘job enrichment', is
regarded as one of the great original thinkers in management and motivational theory.
Frederick I Herzberg was born in Massachusetts on April 1A, vayv. His undergraduate work
was at the City College of New York, followed by graduate degrees at the University of
Pittsburg. Herzberg was later Professor of Management at Case Western Reserve
University, where he established the Department of Industrial Mental Health. He moved
to the University of Utah's College of Business in yavy, where he was also Professor of
Management. He died at Salt Lake City, January 1A, v... Frederick Herzberg's book 'The
Motivation to Work', written with research colleagues Bernard Mausner and Barbara
Snyderman in 1404, first established his theories about motivation in the workplace.
Herzberg's survey work, originally on v. . Pittsburgh engineers and accountants remains a
fundamentally important reference in motivational studyHerzberg expanded his
motivation-hygiene theory in his subsequent books: Work and the Nature of Man (1as%)
The Managerial Choice (vaAY) and Herzberg on Motivation (vaAr).Significantly, Herzberg
commented in 1aA¥f, vo years after his theory was first published:"The original study has
produced more replications than any other research in the history of industrial and
organizational psychology." (source: Institute for Scientific Information)The absence of
any serious challenge to Herzberg's theory continues effectively to validate it.Herzberg
was the first to show that satisfaction and dissatisfaction at work nearly always arose
from different factors, and were not simply opposing reactions to the same factors, as
had always previously been @nd still now by the unenlightened) believed.See the
Herzberg hygiene factors and motivators graph diagram, and the Herzberg diagram
rocket and launch pad analogy diagram, (both require Acrobat free reader).The rocket
analogy diagram, which incidentally is my own interpretation and not Herzberg's, is also
available as a doc file and a powerpoint slide: Herzberg rocket diagram doc (MSWord)
format, and Herzberg rocket diagram ppt (MSPowerpoint) formatl am sorry that the
source and figures for the Herzberg graph diagram are not well referenced. The diagram
actually dates back some years when I interpreted information published in yava by BACIE
British Association for Industrial and Commercial Education Handbook of Management
Training Exercises), which in turn BACIE referenced to Herzberg's Work and the Nature of
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Man, Staples Press 1455, As stated already, Herzberg first detailed his research in The
Motivation To Work, Wiley vaaa (written with Barbara Snyderman and Bernard Mausner).
The percentages in my diagram are approximations based on the BACIE representation
(which did not show the exact figures either). I am sorry that I do not have the exact
figures from Herzberg's study. If anyone has please let me know.The purpose of the
diagram is to illustrate how Herzberg's research showed that certain factors truly
motivate (motivators'), whereas others tended to lead to dissatisfaction Chygiene
factors').According to Herzberg, Man has two sets of needs one as an animal to avoid
pain, and two as a human being to grow psychologically He illustrated this also through
Biblical example: Adam after his expulsion from Eden having the need for food, warmth,
shelter, safety, etc., - the 'hygiene' needs and Abraham, capable and achieving great
things through self-development - the 'motivational' needs.Certain parallels can clearly
be seen with Maslow Herzberg's ideas relate strongly to modern ethical management
and social responsibility.Many decades ago Herzberg, like Maslow, understood well and
attempted to teach the ethical management principles that many leaders today, typically
in businesses and organisations that lack humanity, still struggle to grasp. In this respect
Herzberg's concepts are just as relevant now as when he first suggested them, except
that the implications of responsibility, fairness, justice and compassion in business are
now global Although Herzberg is most noted for his famous 'hygiene' and motivational
factors theory, he was essentially concerned with people's well-being at work.
Underpinning his theories and academic teachings, he was basically attempting to bring
more humanity and caring into the workplace. He and others like him, did not develop
their theories to be used as 'motivational tools' purely to improve organisational
performance. They sought instead primarily to explain how to manage people properly,
for the good of all people at work.Herzberg's research proved that people will strive to
achieve 'hygiene' needs because they they are unhappy without them, but once satisfied
the effect soon wears off - satisfaction is temporary. Then as now, poorly managed
organisations fail to understand that people are not 'motivated' by addressing 'hygiene'
needs. People are only truly motivated by enabling them to reach for and satisfy the
factors that Herzberg identified as real motivators, such as personal growth,
development, etc., which represent a far deeper level of meaning and
fulfilment Examples of Herzberg's 'hygiene' needs or maintenance factors) in the
workplace are:policyrelationship with  supervisorwork conditionssalarycompany
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carstatussecurityrelationship  with  subordinatespersonal lifeHerzberg's research
identified that true motivators were other completely different factors,
notably:achievementrecognitionwork itselfresponsibilityadvancementpersonal growth to
what extent is money a motivator?This question commonly arises when considering
Herzberg's research and theories, so it's appropriate to include it here.People commonly
argue that money is a primary motivator For most people money is not a motivator -
despite what they might think and say.For all people there are bigger more sustaining
motivators than money.Surveys and research studies repeatedly show that other factors
motivate more than money. Examples appear in the newspapers and in other information
resources every week For instance, a survey by Development Dimensions International
published in the UK Times newspaper in v..f interviewed »,... staff from companies
employing more than .. workers, and found many to be bored, lacking commitment and
looking for a new job. Pay actually came fifth in the reasons people gave for leaving their
jobs The main reasons were lack of stimulus jobs and no opportunity for advancement -
classic Herzberg motivators - fv/. left for better promotion chances, va. for more
challenging work yv;. for a more exciting place to work and v\/. and more varied work Lots
of other evidence is found in life, wherever you care to look .Consider what happens when
people win big lottery prize winners While many of course give up their 'daily grind' jobs,
some do not. They wisely recognise that their work is part of their purpose and life-
balance.Others who give up their jobs do so to buy or start and run their own businesses.
They are pursuing their dream to achieve something special for them, whatever that
might be. And whatever it means to them, the motivation is not to make money,
otherwise why don't they just keep hold of what they've got? Why risk it on a project that
will involve lots of effort and personal commitment? Of course the reason they investin a
new business venture is that pursuing this sort of plan is where the real motivators are
found - achievement, responsibility, personal growth, etc - not money.The people who
are always the most unhappy are those who focus on spending their money. The lottery
prize-winners who give up work and pursue material and lifestyle pleasures soon find
that life becomes empty and meaningless. Money, and spending it, are not enough to
sustain the human spirit. We exist for more.Money is certainly important, and a personal
driver, if you lack enough for a decent civilised existence, or you are striving for a house
or a holiday, but beyond this, money is not for the vast majority of people a sustainable

motivator in itself
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adams' equity theoryEdit by: Mahdi Yarahmadi ..cas :als oy o, a1 Jds L1 Il
Khorasani John Stacey Adams, a workplace and behavioural psychologist, put forward his
Equity Theory on job motivation in vas*. There are similarities with Charles Handy's
extension and interpretation of previous simpler theories of Maslow, Herzberg and other
pioneers of workplace psychology, in that the theory acknowledges that subtle and
variable factors affect each individual's assessment and perception of their relationship
with their work, and thereby their employer. However, awareness and cognizance of the
wider situation - and crucially comparison - feature more strongly in Equity Theory than in
many other earlier motivational models.The Adams' Equity Theory model therefore
extends beyond the individual self, and incorporates influence and comparison of other
people's situations - for example colleagues and friends - in forming a comparative view
and awareness of Equity, which commonly manifests as a sense of what is fair When
people feel fairly or advantageously treated they are more likely to be motivated when
they feel unfairly treated they are highly prone to feelings of disaffection and
demotivation. The way that people measure this sense of fairness is at the heart of Equity
Theory Equity, and thereby the motivational situation we might seek to assess using the
model, is not dependent on the extent to which a person believes reward exceeds effort,
nor even necessarily on the belief that reward exceeds effort at all. Rather, Equity, and
the sense of fairness which commonly underpins motivation, is dependent on the
comparison a person makes between his or here reward/investment ratio with the ratio
enjoyed (or suffered) by others considered to be in a similar situation.adams' equity
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theoryAdams called personal efforts and rewards and other similar 'give and take' issues
at work respectively 'inputs' and 'outputs' Inputs are logically what we give or put into our
work. Outputs are everything we take out in return These terms help emphasise that
what people put into their work includes many factors besides working hours, and that
what people receive from their work includes many things aside from money Adams used
the term 'referent' others to describe the reference points or people with whom we
compare our own situation, which is the pivotal part of the theory Adams Equity Theory
goes beyond - and is quite different from merely assessing effort and reward. Equity
Theory adds a crucial additional perspective of comparison with 'referent' others (people
we consider in a similar situation).Equity theory thus helps explain why pay and conditions
alone do not determine motivation.In terms of how the theory applies to work and
management, we each seek a fair balance between what we put into our job and what
we get out of it. But how do we decide what is a fair balance?The answer lies in Equity
Theory. Importantly we arrive at our measure of fairness - Equity - by comparing our
balance of effort and reward, and other factors of give and take - the ratio of input and
output - with the balance or ratio enjoyed by other people, whom we deem to be relevant
reference points or examples (referent' others).Crucially this means that Equity does not
depend on our input-to-output ratio alone - it depends on our comparison between our
ratio and the ratio of others.We form perceptions of what constitutes a fair ratio @
balance or trade) of inputs and outputs by comparing our own situation with other
'referents’ (reference points or examples) in the market place as we see it.In practice this
helps to explain why people are so strongly affected by the situations @nd views and
gossip) of colleagues, friends, partners etc., in establishing their own personal sense of
fairness or equity in their work situations. Adams' Equity Theory is therefore a far more
complex and sophisticated motivational model than merely assessing effort (inputs) and
reward (outputs). The actual sense of equity or fairness (or inequity or unfairness) within
Equity Theory is arrived at only after incorporating a comparison between our own input
and output ratio with the input and output ratios that we see or believe to be experienced
or enjoyed by others in similar situations This comparative aspect of Equity Theory
provides a far more fluid and dynamic appreciation of motivation than typically arises in
motivational theories and models based on individual circumstance alone.For example,
Equity Theory explains why people can be happy and motivated by their situation one
day, and yet with no change to their terms and working conditions can be made very
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unhappy and demotivated, if they learn for example that a colleague or worse an entire
group) is enjoying a better reward-to-effort ratio. It also explains why giving one person a
promotion or pay-rise can have a demotivating effect on others.Note also, importantly,
that what matters is the ratio, not the amount of effort or reward per se. This explains for
example why and how full-time employees will compare their situations and input-to-
output ratios with part-time colleagues, who very probably earn less, however it is the
ratio of input-to-output - reward-to-effort - which counts, and if the part-timer is
perceived to enjoy a more advantageous ratio, then so this will have a negative effect on
the full-timer's sense of Equity, and with it, their personal motivation Remember also that
words like efforts and rewards, or work and pay, are an over-simplification - hence
Adams' use of the terms inputs and outputs, which more aptly cover all aspects of what a
person gives, sacrifices, tolerates, invests, etc., into their work situation, and all aspects of
what a person receives and benefits from in their work and wider career, as they see it If
we feel are that inputs are fairly rewarded by outputs the fairness benchmark being
subjectively perceived from market norms and other comparable references) then
generally we are happier in our work and more motivated to continue inputting at the
same level If we feel that our ratio of inputs to outputs is less beneficial than the ratio
enjoyed by referent others, then we become demotivated in relation to our job and
employer People respond to a feeling of inequity in different ways.Generally the extent of
demotivation is proportional to the perceived disparity with other people or inequity, but
for some people just the smallest indication of negative disparity between their situation
and other people's is enough to cause massive disappointment and a feeling of
considerable injustice, resulting in demotivation, or worse, open hostility.Some people
reduce effort and application and become inwardly disgruntled, or outwardly difficult,
recalcitrant or even disruptive. Other people seek to improve the outputs by making
claims or demands for more reward, or seeking an alternative job.Understanding Equity
Theory - and especially its pivotal comparative aspect - helps managers and policy-
makers to appreciate that while improving one person's terms and conditions can resolve
that individual's demands or a while), if the change is perceived by other people to upset
the Equity of their own situations then the solution can easily generate far more problems
than it attempted to fix. Equity Theory reminds us that people see themselves and
crucially the way they are treated in terms of their surrounding environment, team,

system, etc - not in isolation - and so they must be managed and treated accordingly
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hierarchy of human needs theory In yar+ Abraham Maslow, one of 5L . St 1, Ko
the founding fathers of humanist approaches to management, wrote an influential paper
that set out five fundamental human needs needs and their hierarchical nature. They are
quoted and taught so widely now that many people perceive this model as the definitive
set of needs and do not look further The hierarchical effectA key aspect of the model is
the hierarchical nature of the needs. The lower the needs in the hierarchy, the more
fundamental they are and the more a person will tend to abandon the higher needs in
order to pay attention to sufficiently meeting the lower needs. For example, when we are
ill, we care little for what others think about us: all we want is to get better Click on the
needs in the diagram below for more detail, or read below for a quick summary of
each The five needs = Physiological needs are to do with the maintenance of the human
body. If we are unwell, then little else matters until we recover. » Safety needs are about
putting a roof over our heads and keeping us from harm. If we are rich, strong and
powerful, or have good friends, we can make ourselves safe. » Belonging needs introduce
our tribal nature. If we are helpful and kind to others they will want us as friends. =
Esteem needs are for a higher position within a group. If people respect us, we have
greater power. » Self-actualization needs are to 'become what we are capable of
becoming', which would our greatest achievement. Three more needsThese are the
needs that are most commonly discussed and used. In fact Maslow later added three
more needs by splitting two of the above five needsBetween esteem and self-
actualization needs was added: » Need to know and understand, which explains the
cognitive need of the academic. =« The need for aesthetic beauty, which is the emotional
need of the artist. Self-actualization was divided into: « Self-actualization, which is
realizing one's own potential, as above. =« Transcendence, which is helping others to

achieve their potential
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efficient causal principle theory

The efficient causal principle (e.g., that, to account for something, describe it in terms of
the motions it takes over time, bringing it to be what it is now) is inherent to Skinner’s
overarching belief that one can predict anyone’s behavior based on reinforcements and
that behavior is developed based on reinforcements
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CHAQOS THEORY Edward Lorenz&James York .c..L.; ;5!

ORDER FROM CHAQOS - CHAOS THEORY. - Chaos theory suggests that management
should place more emphasis on adaptability, initiative and entrepreneurial creativity to
cope with a future that is inherently unknowable Chaos theory suggests that
management should place more emphasis on adaptability, initiative and entrepreneurial
creativity to cope with a future that is inherently unknowable.'We're better at predicting
events at the edge of the galaxy or inside the nucleus of an atom than whether it'll rain on
auntie's garden party three Sundays from now ... We can't even predict the next drip from
a dripping tap when it gets irregular. Each drip sets up the conditions for the next, the
smallest variation blows prediction apart, and the weather is unpredictable the same
way, will always be unpredictable. When you push the numbers through the computer
you can see it on the screen. The future is disorder.! So Tom Stoppard, in his latest play,
Arcadia, deftly unfolds one of the key principles of chaos theory. Acclaimed by its
followers as the major intellectual revolution of recent times, 'chaos theory' @lso known
rather less catchily as 'complexity science' or 'non-linear dynamics') uses mathematical
techniques boosted by computer power to explore aspects of nature which have hitherto
proved resistant to analysis - in Stoppard's words, 'the ordinary-sized stuff which is our
lives, the things people write poetry about - clouds, daffodils, waterfalls - and what
happens in a cup of coffee when the cream goes in'. Its sphere is wide - from the
behaviour of measles epidemics to earthquakes, from the rhythms of the brain to the
evolution of economic systems. Its approach is not only multi-disciplinary but cross-
disciplinary: biologists might draw on insights from engineering and physics, for example,
while the study of stock-market prices might be related to weather records and other
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such apparently random phenomena. Economists have long been attracted by the new
theories, which they in turn have helped to develop. Probably the best known is Brian
Arthur, professor of population studies and economics at Stanford University and one of
the founding fathers, intellectually speaking, of the Santa Fe Institute in New Mexico,
which was specifically set up in the mid-1aa.s for the study of complex systems (the story
of the Institute - its people and their ideas - is well told in Mitchell Waldrop's Complexity).
More recently, aspects of chaos and complexity have also inspired a small but growing
number of management and organisational development theorists. Foremost among
these are Ralph Stacey, professor of management at the Business School of
Hertfordshire University (co-author with David Parker of the recent Hobart Paper Chaos,
Management and Economics, and author of a number of works on strategy and
organisational dynamics in relation to chaos and complexity theory, including Managing
Chaos, published in the US as Managing the Unknowable), and Jeffrey Goldstein @uthor
of The Unshackled Organization) in the US. There is, as yet, no homogeneous body of
writing which could be labelled 'chaos economic and management theory'. There is,
however, a pervasive spirit. This puts the emphasis on adaptability, intuition, paradox and
entrepreneurial creativity in the face of an unpredictable, indeed inherently unknowable,
future. There is a shared belief that conventional economic theory, with its assumptions
of equilibrium, diminishing returns and a single optimal outcome making the most
efficient use of resources, is an 'agreeable picture', as Arthur puts it, but one that 'often
does violence to reality'. There is an acknowledgment of the complexity of the world of
human and economic affairs, and a rejection of the concept of 'Economic Man' as no
more than a fiction. There is a sense of the flux of industrial history, as of all else.
'‘Economy is constantly on the edge of time,' wrote Arthur in his notes on 'Economics Old
and New' in yava. 'It rushes forward, structures constantly coalescing, decaying,
changing.' There is also a belief, drawn from chaos and complexity theories in the natural

sciences, in the creative role of disorder and irregularity
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Theory of Motivation This theory of motivation was put forward by Victor Vroom. It
examines motivation from the perspective of why people choose to follow a particular
course of actionVroom introduces three variables which he calls Valence, Expectancy
and Instrumentality Valence is the importance that the individual places upon the
expected outcome of a situation Expectancy is the belief that output from the individual
and the success of the situation are linked, eg. if I work harder then this will be
better Instrumentality is the belief that the success of the situation is linked to the
expected outcome of the situation, e.g. it's gone really well, so I'd expect praiseAt first
glance this theory would seem most applicable to a traditional-attitude work situation
where how motivated the employee is depends on whether they want the reward on
offer for doing a good job and whether they believe more effort will lead to that
reward However, it could equally apply to any situation where someone does something
because they expect a certain outcome. For example, I recycle paper because I think it's
important to conserve resources and take a stand on environmental issues (valence) I
think that the more effort I put into recycling the more paper I will recycle expectancy)
and I think that the more paper I recycle then less resources will be used
(instrumentality)Thus, this theory of motivation is not about self-interest in rewards but
about the associations people make towards expected outcomes and the contribution
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they feel they can make towards those outcomes. like it because it allows for non-
motivation, or simply for someone to be unmotivated. It questions the assumption that
people know or feel that action leads to result. For many people action does not lead to
desired result in their lives, so it is critical for any theory to take this into account.Other
theories, in my opinion, do not allow for the same degree of individuality between people.
This model takes into account individual perceptions and thus personal histories, allowing
a richness of response not obvious in Maslow or McClelland.Expectancy theory could also
be overlaid over another theory (e.g. Maslow). Maslow describes which outcomes people
are motivated by and Vroom describes whether they will act based upon their experience

.and expectations
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Goal Setting Theory oLl -oLls, Je S5 -y ye

Goal setting theory was born out of Aristotle’s theory of final causality and then
researched in greater detail by Edwin A. Locke in the 1a#.s to understand how goals can
influence an individual’s performance.The basic theory behind goal setting is that human
behavior is galvanized and governed by goals and ambition Today, goal setting theory
has become a subject of vast interest, not only for those studying organizational
psychology, but for anyone seeking to increase productivity, enhance performance and
reach for greater heights of success. Why Goal Setting Theory WorksGoals are able to
motivate and spur you to meet your ambitions because it helps you focus your efforts on
that objective We’ve all faced a situation at some point in our lives, where we’ve set out
to meet a particular goal, but somewhere along the line, we got sidetracked and
eventually failed to attain the objective The reason for getting sidetracked can be
attributed to a few factors, but the most common one is probably the absence of goal
setting.Every objective we have requires a list of tasks to be executed By setting goals,
we’re able to persist with the list of tasks and are compelled to develop strategies in
order to reach our objective Students and athletes are a good example of why goal
setting works so well. They’re under pressure to excel and meet the targets that their
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teachers and coaches have set for them. The likelihood of them succeeding is higher
when goals are created to spur them on at every stage of their development.The
incredible results achieved with the goal setting theory explain why it’s not just colleges,
universities and sports institutions that use it to obtain results, but in businesses too

Where survival is based on ensuring positive outcomes
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FAMOUS MODELS Johari Window

Joe Luft and Harry Ingham were researching human personality at the University of
California in the v4s.'s when they devised their Johari Window. Using a form of word
derivation normally reserved for suburban house names, they based the title on their two
first names. Rather than measuring personality, the Window offers a way of looking at
how personality is expressed. THE JOHARI WINDOWLuft and Ingham observed that
there are aspects of our personality that we're open about, and other elements that we
keep to ourselves. At the same time, there are things that others see in us that we're not
aware of. As a result, you can draw up a four-box grid, which includes a fourth group of
traits that are unknown to anyone: y.The public area contains things that are openly
known and talked about - and which may be seen as strengths or weaknesses. This is the
self that we choose to share with others y.The hidden area contains things that others
observe that we don't know about. Again, they could be positive or negative behaviours,
and will affect the way that others act towards us. v.The unknown area contains things
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that nobody knows about us - including ourselves. This may be because we've never
exposed those areas of our personality, or because they're buried deep in the
subconscious. . The private area contains aspects of our self that we know about and
keep hidden from others. The application of the Johari Window comes in opening up the
public area, so making the other three areas as small as possible. This is done by regular
and honest exchange of feedback, and a willingness to disclose personal feelings. People
around you will understand what "makes you tick", and what you find easy or difficult to
do, and can provide appropriate support. And of course you can then do the same for
them Self-assessment questionnaires can be used to indicate the size of your public

window, but any measure is purely subjective
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POSDCORBGulick & Urwick)Edit by: Mahdi Yarahmadi Khorasani

POSDCORSB: v functions of manager (Gulick & Urwick)
PlanningOrganizingStaffingDirectingCOordinatingReportingBudgeting

The acronym POSDCORB stands for planning, organizing, staffing, directing, controlling,
retaining, and budgeting. Planning is the process of setting goals and objectives. When
we set goals it is important to make sure that they are timely and obtainable. As a
manager or as a person in general it is not only important to set day to day goals but also
weekly monthly and yearly goals. These are known as short term and long term goals.
When mastering the planning process there are two main types. First there are Master
plans. These are long term general plans that help you to achieve the goals that you have
set for yourself. To complete Master plans you move on to what is known as operational
plans. Operational plans are how you propose to accomplish the Master plans which you
have set. Without both of these you will not be able to accomplish the goals which you
have set
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THEORY Z Ouchi, William G. THEORY ZIn¢1, o7 5.5l U Z (555 sl deT,l8 Gl 1) oS 5 nl 6
THEORY Z, Ouchi describes the art of Japanese management and shows how it can be
adapted to American companies. He takes readers behind the scenes at several US.
corporations making the Theory Z change and shows step-by-step how the transition
works. Ouchi also examines the corporate philosophies that have become blueprints for
Theory Z success, and looks at the evolving culture of “Z” people in society Professor
Ouchi's new theory of management promises to change the way managers and
employees alike think about their jobs, their companies, and their working lives. Theory Z,
according to the best management minds in America, will soon take its rightful place in
everyone's business vocabulary THEORY ZTheory Z is an approach to management
based upon a combination of American and Japanese management philosophies and
characterized by, among other things, long-term job security, consensual decision
making, slow evaluation and promotion procedures, and individual responsibility within a
group context. Proponents of Theory Z suggest that it leads to improvements in
organizational performance. The following sections highlight the development of Theory
Z, Theory Z as an approach to management including each of the characteristics noted
above, and an evaluation of Theory Z. Realizing the historical context in which Theory Z
emerged is helpful in understanding its underlying principles. The following section
provides this context DEVELOPMENT OF THEORY ZTheory Z has been called a
sociological description of the humanistic organizations advocated by management
pioneers such as Elton Mayo, Chris Argyris, Rensis Likert, and Douglas McGregor. In fact,
the descriptive phrase, "Theory Z." can be traced to the work of Douglas McGregor in the
v46:S and vas.s. McGregor, a psychologist and college president, identified a negative set
of assumptions about human nature, which he called Theory X. He asserted that these
assumptions limited the potential for growth of many employees.McGregor presented an
alternative set of assumptions that he called Theory Y and were more positive about
human nature as it relates to employees. In McGregor's view, managers who adopted
Theory Y beliefs would exhibit different, more humanistic, and ultimately more effective
management styles. McGregor's work was read widely, and Theory Y became a well-
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known prescription for improving management practices But in the yav.s and yaA.s, many
United States industries lost market share to international competitors, particularly
Japanese companies. Concerns about the competitiveness of U. S. companies led some to
examine Japanese management practices for clues to the success enjoyed by many of
their industries. This led to many articles and books purporting to explain the success of
Japanese companies. It was in this atmosphere that Theory Z was introduced into the
management lexicon.Theory Z was first identified as a unique management approach by
William Ouchi. Ouchi contrasted American types of organizations (Type A) that were
rooted in the United States' tradition of individualism with Japanese organizations (Type
J) that drew upon the Japanese heritage of collectivism. He argued that an emerging
management philosophy, which came to be called Theory Z, would allow organizations to
enjoy many of the advantages of both systems. Ouchi presented his ideas fully in the 1aay
book, Theory Z: How American Companies Can Meet the Japanese Challenge. This book
was among the best-selling management books of the 1aA:s Professor Ouchi advocated a
modified American approach to management that would capitalize on the best
characteristics of Japanese organizations while retaining aspects of management that
are deeply rooted in US. traditions of individualism. Ouchi cited several companies as
examples of Type Z organizations and proposed that a Theory Z management approach
could lead to greater employee job satisfaction, lower rates of absenteeism and
turnover, higher quality products, and better overall financial performance for US. firms
adapting Theory Z management practices. The next section discusses Ouchi's
suggestions for forging Theory Z within traditional American organizations THEORY Z AS
AN APPROACH TO MANAGEMENTTheory Z represents a humanistic approach to
management. Although it is based on Japanese management principles, it is not a pure
form of Japanese management. Instead, Theory Z is a hybrid management approach
combining Japanese management philosophies with U.S. culture. In addition, Theory Z
breaks away from McGregor's Theory Y. Theory Y is a largely psychological perspective
focusing on individual dyads of employer-employee relationships while Theory Z changes
the level of analysis to the entire organization According to Professor Ouchi, Theory Z
organizations exhibit a strong, homogeneous set of cultural values that are similar to clan
cultures. The clan culture is characterized by homogeneity of values, beliefs, and
objectives. Clan cultures emphasize complete socialization of members to achieve
congruence of individual and group goals. Although Theory Z organizations exhibit
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characteristics of clan cultures, they retain some elements of bureaucratic hierarchies,
such as formal authority relationships, performance evaluation, and some work
specialization. Proponents of Theory Z suggest that the common cultural values should
promote greater organizational commitment among employees. The primary features of
Theory Z are summarized in the paragraphs that follow.LONG-TERM
EMPLOYMENTTraditional U.S. organizations are plagued with short-term commitments
by employees, but employers using more traditional management perspective may
inadvertently encourage this by treating employees simply as replaceable cogs in the
profit-making machinery. In the United States, employment at will, which essentially
means the employer or the employee can terminate the employment relationship at any
time, has been among the dominant forms of employment relationships. Conversely,
Type ] organizations generally make life-long commitments to their employees and
expect loyalty in return, but Type J organizations set the conditions to encourage this.
This promotes stabilty in the organization and job security among
employees. CONSENSUAL DECISION MAKINGThe Type Z organization emphasizes
communication, collaboration, and consensus in decision making. This marks a contrast
from the traditional Type A organization that emphasizes individual decision-
making INDIVIDUAL RESPONSIBILITYType A organizations emphasize individual
accountability and performance appraisal. Traditionally, performance measures in Type J
companies have been oriented to the group. Thus, Type Z organizations retain the
emphasis on individual contributions that are characteristic of most American firms by
recognizing individual achievements, albeit within the context of the wider group.SLOW
EVALUATION AND PROMOTIONThe Type A organization has generally been
characterized by short-term evaluations of performance and rapid promotion of high
achievers. The Type ] organization, conversely, adopts the Japanese model of slow
evaluation and promotionINFORMAL CONTROL WITH FORMALIZED MEASURESThe
Type Z organization relies on informal methods of control, but does measure
performance through formal mechanisms. This is an attempt to combine elements of
both the Type A and Type ] organizations MODERATELY SPECIALIZED CAREER
PATHType A organizations have generally had quite specialized career paths, with
employees avoiding jumps from functional area to another. Conversely, the Type J
organization has generally had quite non-specialized career paths. The Type Z
organization adopts a middle-of-the-road posture, with career paths that are less
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specialized than the traditional US. model but more specialized than the traditional
Japanese model HOLISTIC CONCERNThe Type Z organization is characterized by
concern for employees that goes beyond the workplace. This philosophy is more
consistent with the Japanese model than the US. model EVALUATION OF THEORY
ZResearch into whether Theory Z organizations outperform others has yielded mixed
results. Some studies suggest that Type Z organizations achieve benefits both in terms of
employee satisfaction, motivation, and commitment as well as in terms of financial
performance. Other studies conclude that Type Z organizations do not outperform other
organizations Difficulties in the Japanese economy in the y4a.s led some researchers to
suggest that the widespread admiration of Japanese management practices in the 1av.s
and ‘aa-s might have been misplaced. As a result, Theory Z has also received
considerable criticism. It is unclear whether Theory Z will have a lasting impact on
management practices in the U. S. and around the world into the twenty-first century, but
by positioning target research at the organizational level rather then the individual level,
Ouchi will surely leave his mark on management practice for years to come .SEE ALSO:
Empowerment Japanese Management Theory X and Theory YTim BarnettRevised by
Scott B. DroegeFURTHER READING:Barney, J. "An Interview with William Ouchi."
Academy of Management Executive 1A, no. £ (v+.¥): v.A—vv.Daft, RL. "Theory Z: Opening
the Corporate Door for Participative Management." Academy of Management Executive
A, NO. £ (v« ) V\ww—yyy Leonard, D., and W.C. Swap. Deep Smarts: How to Cultivate and
Transfer Enduring Business Wisdom. Boston: Harvard Business School Press, y..5.0uchi,
W .G. Theory Z: How American Business Can Meet the Japanese Challenge. Reading, MA:
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The people we manage are our most important resources. A One Minute Manager sets
One Minute goals gives One Minute Praisings and delivers One Minute Reprimands. [In}
the ABC’s of management, A stands for activators. Activators are those things that have
to be done by a manager before someone can be expected to accomplish a goal. B
stands for behavior or performance. It is what a person says or does. C stand for
consequences or what a manager does after someone accomplishes or attempts to
accomplish a goal. Goal setting is an activator. You’re not in the management game
unless your people are clear on their key areas of responsibility @ccountability) and what
good performance in each of those areas looks like (performance standards). Goal
setting is the most important activator for managers to remember, it starts the whole
management process. If One Minute Goal Setting is done properly, the desired
performance is stated in behavioral terms-that is, it can be seen (observed and counted
[measured)). If you want people to stop doing something, give them a negative response
like @ One Minute Reprimand, if you want people to keep on doing something, or to
improve or to learn something new, give them a positive consequence like a One Minute
Praising. Remember, you can effectively reprimand only winners because you can then
end your negative feedback with a praising like: “You’re one of my best people-this recent
performance is so unlike you.” You can’t do that with people who are learning to perform
and therefore have no past good performance history. When people who are learning
make a mistake. Go back to goal setting and ante up again. Reprimands do not teach
skills, they can just change attitudes-there are five steps to training a learner to be a
good performer: Tell (what to do) Show (how to do) Then Let the person try Observe
performance and Praise progress Or Redirect. Generally, no response to good
performance, like a negative consequence, tends to decrease the possibility of that
performance being repeated. If I’'m going to manage my people, I'd better learn to
manage consequences. As a manager the important thing is not what happens when you
are there, but what happens when you are not there. You only reprimand when you know
the person can do better, when you leave your people after a reprimand, you want them
to be thinking about what they did wrong, not about the way you treated them. When
you end a reprimand with a praising people think about their behavior not your behavior.
The rule about the reprimand is that you only have thirty seconds to share your feelings,
and when it’s over-it’s over. Don’t keep beating on the person for the same mistake.
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Pausing for a moment of silence in between sharing your feelings and the last part of the
reprimand. This permits you to calm down and at the same time lets the person you are
reprimanding feel the intensity of your feelings. If the person you are reprimanding
starts to argue with you, “you stop what you are saying right then, and make it very clear
to that person that this is not a discussion. I am sharing my feelings about what you did
wrong, and if you want to discuss it later, I will. But for right now this is not a two-way
discussion. I am telling you how I feel. If you start a reprimand with a praising, then you
will ruin the impact of your praising. Because when you go to see a person just to praise
him, “he will not hear your praising because he will be wondering when the other shoe will
drop-what bad news will follow the good.” So by keeping praising and reprimands in
order, you will let your people hear both more clearly. The activity trap, where people are
running around trying to do things right before anyone has stopped to figure out the right
things to do. The PRICE system is the nuts and bolts of how to put the One Minute
Manager to work and make a different every day in the performance and satisfaction of
people on the job. PINPOINT is the process of defining key performance areas for people
in observable, measurable terms. In essence, it is the performance areas that you would
identify as One Minute Goals. We need to stop mangers from saying things are good or
bad, and get them to identify specifically what is happening. RECORD, once you have
pinpointed an area for improvement or a One Minute Goal, you want to be able to
measure present performance and track progress in that area. By recording or
measuring performance, you attempt to make sure the need for improvement is real and
not just a feeling. The INVOLVE step, once you are aware improvement is needed, you
share that information with whoever is responsible @ccountable) for that area and /or
can influence performance in it-graphs are not meant to be used as weapons, or as
evidence in @ managerial prosecution. They are designed to be used as training tools as
well as nonjudgmental methods of feedback. Feedback is the breakfast of champions.
Always involve your people in establishing One Minute Goals. One Minute Management
just doesn’t work unless you share it with your people. Shared goals setting tends to get
greater commitment from people and guarantees the setting of a realistic goal for the
performance area. A realistic goal is moderately difficult but achievable. It’s acceptable
to you as a manager and it’s possible for your people to accomplish. You have to be
specific about the number and the time frame. When you set up a performance-
improvement program with people, remember not to set the end-result goal. As the goal
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that has to be reached before someone can feel a sense of accomplishment and deserve
a praising otherwise you might have to wait forever. When working on performance, you
need to set things up so you can catch people doing things approximately right (short-
term goal), not exactly right inal goal). The journey to exactly right is make up of a
whole series of approximately rights. Prior to actually coaching or evaluating
performance, the consequences for goal accomplishment have to be agreed upon in the
Involve (1) step of the PRICE system. Observing behavior and giving feedback on results-
both praising and reprimands, that’s when you began the ‘C’ or COACH step in PRICE.
Basic rule of feedback is that it should be immediate and specific. Once the goal is set,
feedback relates specifically to the goal. As people improve, you want to gradually turn
over to them more and more of the responsibility for monitoring their own performance.
In coaching you want to schedule fewer and fewer feedback meetings as people move
gradually from their present level of performance to the desired level of performance.
Achieving good performance is a journey not a destination. Coaching is a process of
managing the journey. EVALUATE (), is the last step in the PRICE system. Every time
you give someone feedback you are evaluating. Aformal evaluation session, it is a way to
formally recognize progress and a time to evaluate future strategies. When you talk
about evaluation in the PRICE system you are always trying to find out whether you are
getting the desired results. We find it more constructive to have people competing
against themselves and a performance standard rather than competing with each other.
The best way to learn to be a One Minute Manager and to use what you have learned is to
start to do it. The important thing is not that you do it right, but that you get under
way Anything worth doing does not have to be done perfectly at first. Employees needed
to know: what they were being asked to do @ccountability system) what good behavior
looked like (performance-data system) how well they were doing (feedback system) and

.what they would get for good performance (recognition system

S f s o6

S LAIDCA Ll 5 gdasl )b (gdge 155575 8l P8l 5 slizeliarul g caddocan 5 Ll 03l " IAIDCA ...
Interestssie AUENTION w55 1Ll o (Bre 25 b au 1 S0l (5 0ol Goge b5 el 4y 355 SLS )3 ko
Sl L l el I3l 5 slizeliaal el Me i 5 Sl o315 IS LI ACE Lee CONViCtionsiizel Desire «.l =
4l ST VIS 555 sl 1y 35 il 4l B IS T Olee 51 e 5 1y Jlesl 0L e sl o dis

Sl ool 3 s oo Loyl O s @0 Lesditons 57 ols asl gy (61 OB g b i gle S 1S 0dels (6,8 ,187


http://www.ghaemiyeh.com

€11 1PV asdo www.Ghaemiyeh.com plgawl aasdd (s\al)y OExEAT 35)s GRRse sl s

Looyls 5,58 i ols e aen 53 Sk Sladst 9 VIS 5s 5 (sla aels 550 55 Ly 5 0delB ol Lol .Gl 03 S ol
U:,Jé‘_;iﬁ6‘9%%;@4{&,5@\.xm..u;,qﬁg_?auu\s,mfb;,;‘_;ljLa_.zau\u\s\e.u\é@\ﬁ‘_;,ﬁ
ST e slowl ol 53 Ay 5 STl |y (e a5 sl Ll el Ol 5 el 5 s (o s ke I ALST
delie | 5l ol Lot Slods L VS 5 Olos o7 el (gl dms 5 s (Lo Sled s LYIS) il 40 1) e s

S

Article: MAKING A SUCCESSFUL SALE - the AIDCA Approach AIDCA stands for Attention,
Interest, Desire, Conviction and Action. The AIDCA approach has been used for many
years by sales and marketing professionals as a process for maximizing chances of a
successful sale. Use this method in your sales letters, presentations, websites and
brochures for maximum success!Attracting AttentionYou need to get the attention of a
customer in order to get a sale. Attention can be grabbed by a humorous ad, an
introduction by a famous person, a striking design. Whatever your technique is, your aim
is to be noticed. Assume that your customer is besieged with propositions and prospects.
Carefully design your opening line, whether in writing, on the telephone or in person to
distinguish yourself from the competition.Developing InterestCapitalize on Attention by
turning it into Interest. This depends on understanding a client's needs and what benefits
they are interested in. You are likely to be interested in features, but the client is most
interested in benefits or "what's in it for me?". Example, "this product will increase your
business by ¥. to s. percent”. This statement will not sell the product or service on its own,
it will make the client receptive to further information Inspiring Desirelnspiring Desire is
achieved through methods such as appealing photography, discounts, preferential
payment schemes. These embellishments provide additional attraction and can often tip
the scale in the decision process.Creating ConvictionThe customer must be drawn to the
conclusion that they must buy from you, and you alone. In advertising terms, you must
present the Unique Selling Proposition. This is the attribute that convinces the client that
your product is unique or better. Comparing your product with, for example, a more
expensive one encourages the Conviction that their buying decision is correct.Inciting
ActionThe test of effectiveness is Action. The famous pitch "Act now while supplies last"
sums up two key principles: immediacy and urgency. Another method is providing a link to
"contact us" to make it easy for the client to complete the sale. You want to give the client
an incentive to act now. Otherwise, the sales process may drag on.Spectramedia can
assist you with your marketing materials, using the AIDCA approach - contact us! \-
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Excerpt from "Selling Successfully" by Robert Heller

Kwod Jol 00 )lg>

03,3l A0S 515 aii 1 Oy e eslial 5y 50 (330 Olgie 4 Uly o Kins ool 03,gzDEMING'S V¥ points ...
513 i1 Ol e e3lizul 5 50 (63 ot jl o ) LS5 oo 3yled g p (CaiS Cuiod Ol oy 3l SO)Kins 3,051 &S Lol
S POl 1y Sl 5 O e 513 g0 4 ool OT 5 AT el SN L S L a5l & 5,8
L O 4 Cad bl 5 Leo® Sl oy ol (sla )y s 5 8 511y 55 L 0 1) s a2 llY
M a s Gl sy« el e SiseT (6l bl Sleds Sl 5 et ZOol o) 0315 D) g 40 a
5 lsp la 5 Es) sl Ol 51 OLS IS 5 ekl s o il ged il ails Slarh o sT b 4 gV &%,8
oy v paS Al Y S o (OLSLIS (gl 0) 1y (oS (6lp drages) Vo liS$ add adedin (Sla o OLS,IS™ (ol
SV 55T 55 |l 4y S 5 i (sl iy 51 (6,815 5 J3558T WY ol 2 Ola 51 syl )5 OLST Slala
Deming's \f points The \f points are a basis for transformation .. ;; e ol & cws J o sl
of [American]industry. Adoption and action on the yf points are a signal that management
intend to stay in business and aim to protect investors and jobs. Such a system formed
the basis for lessons for top management in Japan in yaa: and in subsequent years.The \f
points apply anywhere, to small organisations as well as to large ones, to the service
industry as well as to manufacturing. They apply to a division within a company. 1. Create
constancy of purpose toward improvement of product and service, with the aim to
become competitive and to stay in business, and to provide jobs. y. Adopt the new
philosophy. We are in a new economic age. Western management must awaken to the
challenge, must learn their responsibilities, and take on leadership for change. v. Cease
dependence on inspection to achieve quality. Eliminate the need for inspection on a mass
basis by building quality into the product in the first place. £. End the practice of awarding
business on the basis of price tag. Instead, minimise total cost. Move towards a single
supplier for any one item, on a long-term relationship of loyalty and trust. ». Improve
constantly and forever the system of production and service, to improve quality and
productivity, and thus constantly decrease costs. ¢. Institute training on the job. v.
Institute leadership. The aim of supervision should be to help people and machines and
gadgets to do a better job. Supervision of management is in need of an overhaul, as well
as supervision of production workers. A. Drive out fear, so that everyone may work
effectively for the company. 4. Break down barriers between departments. People in
research, design, sales, and production must work as a team, to foresee problems of
production and in use that may be encountered with the product or service. \.. Eliminate
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slogans, exhortations, and targets for the workforce asking for zero defects and new
levels of productivity. Such exhortations only create adversarial relationships, as the bulk
of the causes of low quality and low productivity belong to the system and thus lie beyond
the power of the work force. 1v. a. Eliminate work standards (quotas) on the factory floor.
Substitute leadership. b. Eliminate management by objective. Eliminate management by
numbers, numerical goals. Substitute leadership. \v. a. Remove barriers that rob the
hourly paid worker of his right to pride in workmanship. The responsibility of supervisors
must be changed from sheer numbers to quality. b. Remove barriers that rob people in
management and engineering of their right to pride in workmanship. This means, inter
alia, abolishment of the annual or merit rating and management by objective. yv. Institute
a vigorous program of education and self-improvement. y¢. Put everybody in the
company to work to accomplish the transformation. The transformation is everybody's

job
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theory Chaos

Chaos Theory doesn't have enough comedy to be a well-rounded comedy, nor does it
have enough drama to be an adequately heavy-hitting drama. Instead, it chooses to
blend those two genres, as well as throwing in scenes of tear-jerker romance, and the
result is seemingly appropriate chaos. Ultimately, however, with a star like Ryan
Reynolds, who seems suppressed with the overbearing drama in what should have been
a solid comedy, Chaos Theory doesn't amount to much more than something to pass the
time.Frank Allen (Ryan Reynolds) lives life according to careful structure and planning out
every minute of his day with note cards, which he writes for himself constantly. He's so
successful at it, that he is an efficiency expert public speaker who lectures on multi-
tasking and organization to crowds of uncaring business people His wife Susan (Emily
Mortimer), becoming irked by his constant scribbling of notes, decides to set the clock
back v+ minutes described in the film as setting the clock forward) to give him some
much-needed stress relief. However, her blunder causes him to miss the ferry that should
have transported him to his presentation on time management. An hour behind schedule,
he has ten too many drinks, and suddenly finds himself in the company of a home-
wrecking seductress in his hotel room. When his wife calls to overhear a woman's voice,
things go from bad to worse — especially when on his hurried trip home he gets in a car
wreck with a pregnant woman, and is stuck helping deliver the childr A film about
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miscalculations and misunderstandings, Chaos Theory does have its moments of genuine
laughs and realistic drama. But the two rarely blend seamlessly, and at the start the film is
lighthearted and funny until it blatantly crashes into eye-opening drama, which abruptly
changes the tone. Bits of comedy attempt to weasel itself into the now all-too-serious
tragedies that continue to pile onto poor Frank, but the humor quickly becomes too little
too late. Some of the events are traumatizing, while others are just silly, but most of all
the unfortunate coincidences and exhaustive love triangle elements wear out the viewer,
who can't picture Reynolds doing anything but Van Wilder vulgarity The characters often
unrealistically restrain their use of abrasive language, and many of the plot devices, such
as the index card ultimatum Frank presents at the beginning of the film, are terribly
predictable. Emily Mortimer remains depressingly serious after the opening scene (n
which she appears uncontrollably drunk) and the other supporting characters fail to
emote anything remotely authentic. Reynolds juggles being a "creature of freedom" or a
"monster of depression" as he adopts a lifestyle of embracing chance and whim, but he
seems held back from his usual over-the-top comedy At one point Frank explains to his
friend Buddy (Stuart Townsend) that all of the decisions he has made in his life, based on
careful index-card outlining, were wrong. And that's how the audience feels about the
progression of Chaos Theory's story, which jumps from mildly funny comedy to bleak
drama, and never resembles the attentive construction that the title surely contrasts.-

Mike Massie
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