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Risk Management Risks to your business can arise for many reasons - interest rate or
price increases, your competitors’ activities, injuries through hazards in the
workplace, skilled staff leaving, natural disasters or terrorist activities. Managing those
risks is an important part of running your business

Risk management is a systematic process of making a realistic evaluation of the true level
of risks to your business. Before risks can be properly managed they need to be identified
- you can begin with these questions

? What can go wrong

? What can we do to prevent it

? What do we do if it happens

There are standard procedures and processes to handle risk management in
business. Standards Australia has developed a Standard, AS/NZS ¢vs.:v..f, Risk
management that outlines procedures and processes to implement

A good plan is to develop a risk register to document each potential problem., its level of
seriousness, what is required to fix it and who will fix the problem
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Khorasani The paperless office is now considered to be a philosophy to work with minimal
paper and convert all forms of documentation to a digital form. The ideal is driven by a
number of motivators including productivity gains, costs savings, space saving, the need

{to share information and reduced environmental impact. {endslide
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What is information architecture? by Iain" {.st 3 <SS 1, batl o548 &g 4 o o oSl 20
Barker Published on ¥ May v..» Organising functionality and content into a structure that
people are able to navigate intuitively doesn't happen by chance. Organisations must
recognise the importance of information architecture or else they run the risk of creating
great content and functionality that no one can ever find. This article provides an
introduction to information architecture, discusses the evolution of the discipline and
provides a a-step guide for how to create an effective information architecture. It also
discusses the relationship between information architecture and usability, in the context
of real-world projects. The problem: finding is the new doing Computer systems used to
be frustrating because they did very little quite badly. People using systems became
frustrated because they simply weren't capable of doing what they were required to do.
But technology has progressed and now technology can do practically whatever people
want it to do. So why doesn't everyone using a computer have a large smile on their face?
The shear wealth of functionality and information has become the new problem. The
challenge facing organisations is how to guide people through the vast amount of
information on offer, so they can successfully find the information they want and thus find
value in the system? What is information architecture? Information architecture is the
term used to describe the structure of a system, i.e the way information is grouped, the
navigation methods and terminology used within the system. An effective information
architecture enables people to step logically through a system confident they are getting
closer to the information they require. Most people only notice information architecture
when it is poor and stops them from finding the information they require. Information
architecture is most commonly associated with websites and intranets, but it can be used
in the context of any information structures or computer systems. The evolution of
information architecture The term "information architecture" was first coined by Richard
Saul Wurman in vave. Wurman was trained as an architect, but became interested in the
way information is gathered, organised and presented to convey meaning. Wurman's
initial definition of information architecture was "organising the patterns in data, making
the complex clear". The term was largely dormant until in 1445 it was seized upon by a
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couple of library scientists, Lou Rosenfeld and Peter Morville. They used the term to
define the work they were doing structuring large-scale websites and intranets. In
Information Architecture for the World Wide Web: Designing Large-Scale Web Sites they
define information architecture as: The combination of organisation, labelling, and
navigation schemes within an information system. The structural design of an information
space to facilitate task completion and intuitive access to content. The art and science of
structuring and classifying web sites and intranets to help people find and manage
information. An emerging discipline and community of practice focused on bringing
principles of design and architecture to the digital landscape. Today Wurman's influence
on information architecture is fairly minimal, but many of the metaphors used to describe
the discipline echo the work done by architects. For example, information architecture is
described as the blueprint developers and designers use to build the system. Common
problems The most common problem with information architectures is that they simply
mimic a company's organisational structure. Although this can often appear logical and an
easy solution for those involved in defining the architecture, people using systems even
intranets) often don't know or think in terms of organisational structure when trying to
find information. Styles of information architecture There are two main approaches to
defining an information architecture. These are: - Top-down information
architecture This involves developing a broad understanding of the business strategies
and user needs, before defining the high level structure of site, and finally the detailed
relationships between content. - Bottom-up information architecture This
involves understanding the detailed relationships between content, creating
walkthroughs (or storyboards) to show how the system could support specific user
requirements and then considering the higher level structure that will be required to
support these requirements. Both of these techniques are important in a project. A
project that ignores top-down approaches may result in well-organised, findable content
that does not meet the needs of users or the business. A project that ignores bottom-up
approaches may result in a site that allows people to find information but does not allow
them the opportunity to explore related content. Creating an effective information
architecture in 4 steps The following steps define a process for creating an effective
information architectures. \. Understand the business/contextual requirements
and the proposed content for the system. Read all existing documentation, interview
stakeholders and conduct a content inventory. v. Conduct cards sorting exercises
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with a number of representative users. v. Evaluate the output of the card sorting
exercises. Look for trends in grouping and labelling. ¥. Develop a draft information
architecture d.e. information groupings and hierarchy). ». Evaluate the draft
information architecture using the card-based classification evaluation technique.
2 Don't expect to get the information architecture right first time. Capturing the
right terminology and hierarchy may take several iterations. v. Document the
information architecture in a site map. This is not the final site map, the site map will only
be finalised after page layouts have been defined. A. Define a number of common
user tasks, such as finding out about how to request holiday leave. On paper sketch page
layouts to define how the user will step through the site. This technique is known as
storyboarding. . Walk other members of the project team through the
storyboards and leave them in shared workspaces for comments. 1. If possible
within the constraints of the project, it is good to conduct task-based usability tests on
paper prototypes as it provides valuable feedback without going to the expense of
creating higher quality designs. 1. Create detailed page layouts to support key user
tasks. Page layouts should be annotated with guidance for visual designers and
developers. Developing an information architecture in this way enables you to design and
build a system confident that it will be successful. Products from the information
architecture process Various methods are used to capture and define an information
architecture. Some of the most common methods are: - Site maps
Annotated page layouts - Content matrices

Page templates There are also a number other possible by-products

from the process. Such as: - Personas - Prototypes
Storyboards Each of these methods and by-products is explained in

detail below. Site maps Site maps are perhaps the most widely known and understood
deliverable from the process of defining an information architecture. A site map is a high
level diagram showing the hierarchy of a system. Site maps reflect the information
structure, but are not necessarily indicative of the navigation structure. Annotated page
layouts Page layouts define page level navigation, content types and functional elements.
Annotations are used to provide guidance for the visual designers and developers who
will use the page layouts to build the site. Page layouts are alternatively known as
wireframes, blue prints or screen details. Content matrix A content matrix lists each page
in the system and identifies the content that will appear on that page. Page templates
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Page templates may be required when defining large-scale websites and intranets. Page
templates define the layout of common page elements, such as global navigation,
content and local navigation. Page templates are commonly used when developing
content management systems. Personas Personas are a technique for defining
archetypical users of the system. Personas are a cheap technique for evaluating the

{information architecture without conducting user research. {endslide
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An Investigation on the Factors Affecting Information Technologies IT) Use and Their
Impacts on Boards’ PerformanceMohammad LagzianAssistant Professor, Management
Department, Ferdowsi University of Mashhad Mehdi NajafiMA. In Business
ManagementSeyyed Moslem AlaviMA. In Business ManagementAbstractIn recent years,
along with enhancement of boards of directors’ status and their crucial role on
organizational strategic decisions, it has been paid significant attention to the
improvement of board performance level. On the other hand, the increase of
environmental complexities of the organization and its environment has highlighted the
significance of information role on managerial decisions. Therefore, it seems that the use
of information plays a vital role on performance improvement of the modern board in
today’s knowledge-base economy. The purpose of the study is to investigate the factors
affecting information technology used by the board and their impacts on board's
performance. To examine the hypothesis, a number of board members were chosen in
both manufacturing and services companies in Mashhad. The applied research
methodology was a combination of various data, both quantitative and qualitative.
Quantitative data were analyzed by using regression analysis and goodness of fit index.
The research results indicate that the factors include environmental dynamism, culture
and firm strategy have effect on using information Technology and that performance
level can improve with information use of board of directors. In addition, chief information
officer plays a moderator role on influence of using information technology on firm
performance level Keywords: Board of directors, Information, Information Technology
dT), knowledge- based economy, Performance, Strategy, Chief Information Officer (CIO)
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Chief  Chief Information Officer (CIO) is a job title commonly given to the person in an
enterprise responsible for the information technology and computer systems that
support enterprise goals. As information technology and systems have become more
important, the CIO has come to be viewed in many organizations as a key contributor in
formulating strategic goals. In many companies, the CIO reports directly to the Chief
Executive Officer (CEO). In some companies, the CIO sits on the executive board.
Typically, the CIO in a large enterprise delegates technical decisions to employees more
familiar with details. Usually, a CIO proposes the information technology an enterprise
will need to achieve its goals and then works within a budget to implement the plan.
Typically, a CIO is involved with analyzing and reworking existing business processes,
with identifying and developing the capability to use new tools, with reshaping the
enterprise's physical infrastructure and network access, and with identifying and
exploiting the enterprise's knowledge resources. Many CIOs head the enterprise's efforts
to integrate the Internet and the World Wide Web into both its long-term strategy and its

{immediate business plans. {endslide
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services online — and like many all-inclusive terms, Internet marketing means different
things to different people. Essentially, though, Internet marketing refers to the strategies
that are used to market a product or service online, marketing strategies that include
search engine optimization and search engine submission, copywriting that encourages
site visitors to take action, web site design strategies, online promotions, reciprocal

linking, and
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information architecture? by Iain Barker

Organising functionality and content into a structure that people are able to navigate
intuitively doesn't happen by chance. Organisations must recognise the importance of
information architecture or else they run the risk of creating great content and
functionality that no one can ever find

This article provides an introduction to information architecture, discusses the evolution
of the discipline and provides a a-step guide for how to create an effective information
architecture

It also discusses the relationship between information architecture and usability, in the
.context of real-world projects

The problem: finding is the new doing

Computer systems used to be frustrating because they did very little quite badly. People
using systems became frustrated because they simply weren't capable of doing what
they were required to do

But technology has progressed and now technology can do practically whatever people
want it to do. So why doesn't everyone using a computer have a large smile on their face?
The shear wealth of functionality and information has become the new problem. The
challenge facing organisations is how to guide people through the vast amount of
information on offer, so they can successfully find the information they want and thus find
? value in the system

The cost of failure

Not only is this extremely frustrating for users, but it has serious repercussions for
.organisations

For intranets it means low adoption rates and staff reverting to unsupported off-line -
resources

For websites with online shopping facilities it has a significant impact on revenue. -
Research suggests that a significant number of shopping attempts fail not because the
user has evaluated the products on offer and decided against a purchase, but because
the navigation system has failed and user can't find the product they are interested in
This problem is only set to get worse as the quantity of information available through
sites increases. What can an organisation do to increase the chances that people can
? successfully navigate their site and find the information they require

What is information architecture
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Information architecture is the term used to describe the structure of a system, i.e the
way information is grouped, the navigation methods and terminology used within the
system

An effective information architecture enables people to step logically through a system
confident they are getting closer to the information they require

Most people only notice information architecture when it is poor and stops them from
finding the information they require

Information architecture is most commonly associated with websites and intranets, but it
.can be used in the context of any information structures or computer systems

The evolution of information architecture

The term "information architecture" was first coined by Richard Saul Wurman in 1ave.
Wurman was trained as an architect, but became interested in the way information is
gathered, organised and presented to convey meaning. Wurman's initial definition of
information architecture was "organising the patterns in data, making the complex clear".
The term was largely dormant until in 1445 it was seized upon by a couple of library
scientists, Lou Rosenfeld and Peter Morville. They used the term to define the work they
were doing structuring large-scale websites and intranets

In Information Architecture for the World Wide Web: Designing Large-Scale Web Sites
they define information architecture as

The combination of organisation, labelling, and navigation schemes within an.
information system

The structural design of an information space to facilitate task completion and intuitive .y
.access to content

The art and science of structuring and classifying web sites and intranets to help people .»
find and manage information

An emerging discipline and community of practice focused on bringing principles of . ¢
.design and architecture to the digital landscape

Today Wurman's influence on information architecture is fairly minimal, but many of the
metaphors used to describe the discipline echo the work done by architects. For example,
information architecture is described as the blueprint developers and designers use to
build the system

Common problems

The most common problem with information architectures is that they simply mimic a
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.company's organisational structure
Although this can often appear logical and an easy solution for those involved in defining
the architecture, people using systems (even intranets) often don't know or think in terms
.of organisational structure when trying to find information
Business/Context
Understanding an organisations' business objectives, politics, culture, technology,
resources and constraints is essential before considering development of the information
architecture
:-Techniques for understanding context include
Reading existing documentation -

Mission statements, organisation charts, previous research and vision documents are a -
quick way of building up an understanding of the context in which the system must work. -
Stakeholder interviews

Speaking to stakeholders provides valuable insight into business context and can-
.unearth previously unknown objectives and issues

For further information about stakeholder interviews, see our article "Selecting staff for -
" stakeholder interviews
Content
The most effective method for understanding the quantity and quality of content d.e.
functionality and information) proposed for a system is to conduct a content inventory
Content inventories identify all of the proposed content for a system, where the content
currently resides, who owns it and any existing relationships between content
Content inventories are also commonly used to aid the process of migrating content
between the old and new systems
Users
An effective information architecture must reflect the way people think about the subject
matter. Techniques for getting users involved in the creation of an information
architecture include: - Card sorting

Card sorting involves representative users sorting a series of cards, each labelled with a
piece of content or functionality, into groups that make sense to them. Card sorting
generates ideas for how information could be grouped and labelled

For further information about card sorting, see the article "Card sorting a definitive guide"
- Card-based classification evaluation
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Card-based classification evaluation is a technique for testing an information architecture
before it has been implemented

The technique involves writing each level of an information architecture on a large card,
and developing a set of information-seeking tasks for people to perform using the
architecture

For further information about card-based classification evaluation, see the article
" "Cardbased classification evaluation

Styles of information architecture

There are two main approaches to defining an information architecture. These are: - Top-
down information architecture

This involves developing a broad understanding of the business strategies and user
needs, before defining the high level structure of site, and finally the detailed
relationships between content

Bottom-up information architecture -

This involves understanding the detailed relationships between content, creating
walkthroughs (or storyboards) to show how the system could support specific user
requirements and then considering the higher level structure that will be required to
support these requirements

Both of these techniques are important in a project. A project that ignores top-down
approaches may result in well-organised, findable content that does not meet the needs
of users or the business. A project that ignores bottom-up approaches may result in a site
that allows people to find information but does not allow them the opportunity to explore
related content

Creating an effective information architecture in 4 steps

.The following steps define a process for creating an effective information architectures
Understand the business/contextual requirements and the proposed content for the .\
system. Read all existing documentation, interview stakeholders and conduct a content
inventory

Conduct cards sorting exercises with a number of representative users .y

Evaluate the output of the card sorting exercises. Look for trends in grouping and . v
labelling

.(Develop a draft information architecture (.e. information groupings and hierarchy .
Evaluate the draft information architecture using the card-based classification . »
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.evaluation technique

Don't expect to get the information architecture right first time. Capturing the right . ¢
terminology and hierarchy may take several iterations

Document the information architecture in a site map. This is not the final site map, the .v
site map will only be finalised after page layouts have been defined

Define a number of common user tasks, such as finding out about how to request . A
holiday leave. On paper sketch page layouts to define how the user will step through the
Site. This technique is known as storyboarding

Walk other members of the project team through the storyboards and leave them in .4
Shared workspaces for comments

If possible within the constraints of the project, it is good to conduct task-based . .
usability tests on paper prototypes as it provides valuable feedback without going to the
.expense of creating higher quality designs

Create detailed page layouts to support key user tasks. Page layouts should be . 1
.annotated with guidance for visual designers and developers

Developing an information architecture in this way enables you to design and build a
system confident that it will be successful

Products from the information architecture process

Various methods are used to capture and define an information architecture. Some of the
:most common methods are

Site maps -

Annotated page layouts -

Content matrices -

Page templates -

:There are also a number other possible by-products from the process. Such as

Personas

Prototypes -

Storyboards -

Each of these methods and by-products is explained in detail below

Site maps

Site maps are perhaps the most widely known and understood deliverable from the
process of defining an information architecture

A site map is a high level diagram showing the hierarchy of a system. Site maps reflect the
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information structure, but are not necessarily indicative of the navigation structure
Annotated page layouts

Page layouts define page level navigation, content types and functional elements.
Annotations are used to provide guidance for the visual designers and developers who
Wwill use the page layouts to build the site

Page layouts are alternatively known as wireframes, blue prints or screen details
Content matrix

A content matrix lists each page in the system and identifies the content that will appear
.on that page

Page templates

Page templates may be required when defining large-scale websites and intranets. Page
templates define the layout of common page elements, such as global navigation,
content and local navigation. Page templates are commonly used when developing
.content management systems

Personas

Personas are a technique for defining archetypical users of the system. Personas are a
cheap technique for evaluating the information architecture without conducting user
research

Prototypes

Prototypes are models of the system. Prototypes can be as simple as paper-based
sketches, or as complex as fully interactive systems. Research shows that paper-based
prototypes are just as effective for identifying issues as fully interactive systems
Prototypes are often developed to bring the information architecture to life. Thus
enabling users and other members of the project team to comment on the architecture
before the system is built

Storyboards

Storyboards are another technique for bringing the information architecture to life
without building it. Storyboards are sketches showing how a user would interact with a
system to complete a common task

Storyboards enable other members of the project team to understand the proposed
information architecture before the system is built

Information architecture and usability

Some people find the relationship and distinction between information architecture and
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.usability unclear

Information architecture is not the same as usability, but the two are closely related. As
described in a previous KM Column (What is usability’, November v..¥), usability
.encompasses two related concepts

:Usability is an attribute of the quality of a system -

" we need to create a usable intranet"

Usability is a process or set of techniques used during a design and development project: -
" "we need to include usability activities in this project

In both cases usability is a broader concept, whereas information architecture is far more
specific

Information architecture as an attribute of the quality of a system

An effective information architecture is one of a number of attributes of a usable system.
:Other factors involving the usability of a system include

visual design -

interaction design -

functionality -

content writing -

Information architecture as a process

The process for creating an effective information architecture is a sub-set of the usability
activities involved in a project

Although weighted to the beginning of the project, usability activities should continue
throughout a project and evaluate issues beyond simply the information architecture

? Who creates the information architecture

Increasingly companies are realising the importance of information architecture and are
.employing specialist 'information architects' to perform this role

:But information architecture is also defined by

intranet designers and managers -

website designers and managers -

visual designers -

other people designing information systems -

programmers -

librarians -

technical writers -


http://www.ghaemiyeh.com

IAY N IOA asdw www.Ghaemiyeh.com plgswl aasdd (s\al)y OExEAT 35)s Olelb) (5)6d e

Conclusion

It simply isn't good enough for organisations to build functionality or write content, put it
.on their computer systems and expect people to be able to find it

Developing an effective information architecture is an essential step in the development
.of all computer systems

Effective information architectures enable people to quickly, easily and intuitively find
content. This avoids frustration and increases the chance that the user will return to the
system the next time they require similar information

Remember: people can only appreciate what they can actually find

For an overall methodology for developing or redeveloping an intranet, see the)
(Intranet Roadmap

About the author

Iain Barker is a senior member of the Step Two Designs consulting team, and a specialist
in usability and information architecture techniques
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Telecommuting  Telecommuting is working from a remote location (often ones " {.uL
home workstation) using computers, telephones, facsimile machines, and other remote
capabilities, rather than commuting via automobile or other mode of transportation to
and from an employer's work site to perform equivalent work. There are many benefits
to telecommuting, not the least of which are: Conserving Energy Preserving the
Environment Improving Worker and Public Safety, and Enhancing Family Values Although
the capacity to telecommute has existed for many years, it has only been in the last o
years that an increasingly large number of people have turned to telecommuting in order
to realize the benefits that have become more important to our society. The benefits of
telecommuting are numerous and the time for demonstrating the effectiveness of
telecommuting has past. Now, many organizations are working to implement it into their
work option policies in order to reap the rewards that it has to offer, while enhancing their
ability to recruit and retain high quality employees. Telecommuting, also known as
teleworking, is the act of working from a remote location, usually one's home. This is
made simple with the use of various telecommunications technologies such as a
telephone, fax machine and the internet. Many telecommuters are also set up with web
conferencing capabilities allowing them to sit in on office meetings via modem and
webcam, or at the very least, a conference call. In most cases, telecommuting equipment
is provided by the company, though it's up to the teleworker to provide an office space
free of distraction. For the telecommuter, the benefits abound. Most enjoy the flexibility
of working their own hours, at their own pace, as long as all deadlines are met. There's
also the ability to work in one's pajamas or take breaks as needed at attend to personal
family matters. Money is saved on expenses such as commuting, lunch or snacks, clothing
and daycare. The flip side to this is the lack of camaraderie telecommuting can be rather
lonely. By missing out on the office gossip and small company meetings, one can also miss
out on vital pieces of information. Even though most telecommuters enjoy working
without a micromanaging supervisor looking over their shoulders, they also admit it's
difficult for them to get a proper review when their employers can't see them on a day-
to-day basis. It's difficult to stand out in an organization or be a team player when you're
not there everyday. Telecommuting not only enables an employee the convenience of
working at home, it also allows the employer to save money on certain overhead
expenses such as utilities. In addition, since telecommuters are happier, they're often
more productive they may spend more time working than their office working
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counterparts who tend to spend more time on lunch breaks or chit-chatting around the
coffee maker. Absenteeism is down among telecommuters because sick workers still
work at home and they put in longer hours because they never leave their office. If you're
easily distracted or like to procrastinate, telecommuting may not be a good choice for
you. If you're self-motivated and don't need constant supervision, it can provide an
excellent opportunity. If you have a proven record with your organization, you're a good
candidate for telecommuting. If you have a reputation for slacking off, however, it would
probably be unwise to approach your employer about working from home. There's
usually no harm in approaching your employer about a telecommuting opportunity.
Research the pros and cons and be prepared to sell yourself. Just leave out the part

{about working in your pajamas. {endslide
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OLOF BRENNER, STENAND & 1+ VOSTBERG - \¥ AYWV (0lgiw! o&Kiils. 5 shee ST 5 Oldiar (g
(1440). “WORKING CONDITIONS AND ENVIRONMENT AFTER A PARTICIPATIVE OFFICE
AUTOMATION PROJECT”. JOURNAL OF INDUSTRIAL ERGONOMICS, 1s.. v¢ - PARKER,
CHARLESS (1aAs) MANAGEMENT INFORMATION SYSTEM, MCGRAW HILL. o - RAY,
CHARLES AND KALMER JANET (v44s). OFFICE AUTOMATION A SYSTEM APPROACH, ¥RD,
AMYZ SOUTH WESTERN EDUCATIONAL PUBLISHING. ys - ZWASS, VALDIMI (Ryaay).
<= MANAGEMENT INFORMATION SYSTEM, WM. C. BROWN. {beginslide id-"yv+" title
OAS History at a Glance  yAY# SIMON" {5k 5 eSS 1 iyl 5 525 Oy g a5 o5 o eSS 20 odalie
Bolivar convened the Congress of Panama with the idea of creating an association of
states in the hemisphere. \As. The First International Conference of American States,
held in Washington, D.C., established the International Union of American Republics and
its secretariat, the Commercial Bureau of the American Republics. 1ay. The International
Union of American Republics became the Pan American Union. April ¥., va¥A Yy American
nations met in Bogota, Colombia, to adopt the Charter of the Organization of American
States, as well as the American Declaration of the Rights and Duties of Man. Alberto
Lleras Camargo became the first Secretary General of the OAS. 1404 The Inter-American
Commission on Human Rights was created. 1a#\ The Charter of Punta del Este was
signed, launching the Alliance for Progress. a4 The American Convention on Human
Rights was signed. 1av. The General Assembly was established as the highest decision-
making body of the OAS. \ava The Inter-American Court of Human Rights was
established. 1aa¢ The Inter-American Drug Abuse Control Commission (CICAD) was
created. 144y Resolution y-A-, which set up procedures to react to threats to democracy in
the hemisphere, was adopted. yaar The First Summit of the Americas, which reaffirmed
the OAS role strengthening democracy and established new priorities for the
Organization, was held. 1445 The Inter-American Council for Integral Development was
established. yaav The Protocol of Washington, giving the OAS the right to suspend a
member state whose democratically elected government is overthrown by force, was
ratified. 14aA The Second Summit of the Americas created what is now called the OAS
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Summits of the Americas Department. September 1y ..\ An Inter-American Democratic
Charter was adopted in Lima, Peru. y..v The Inter-American Convention against
Terrorism opened for signature at OAS General Assembly in Barbados. ¥..f The Special
Summit of the Americas focused on growth with equity, social development and
governance. v..5 The Fourth Summit of the Americas was held. Secretaries General of
the OAS Alberto Lleras Camargo (Colombia) yara-1aa¥ Carlos Davila (Chile) vasr-1aas José
A. Mora (Uruguay) vass-1asA Galo Plaza (Ecuador) vasa-vave Alejandro Orfila (Argentina)
vava-14A¥ Jodo Clemente Baena Soares (Brazil) vaas-yaar César Gaviria (Colombia) yaaf-
Y. ¢ Miguel Angel Rodriguez (Costa Rica) September-October v..¥ Luigi R. Einaudi (United
States), Acting Secretary General, October ¥..f-May v..s José Miguel Insulza (Chile), May
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