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OVER EUROPE: RYANAIR (A), BOSTON, HARVARD BUSINESS REVIEW, ¥..., aryva - DELL
M, THE POWER OF VIRTUAL INTEGRATION, BOSTON, HARVARD BUSINESS REVIEW,
LAl 51 e ¢ Il 4 O Sl e IS 149A, VA, </div> <div dir="rtl" style-"text-align: right">.
div> What is Judo Strategy?Mahdi.>/Ya - ¢+ Cleio OYAF (T &S SlLisl O, (Jsl ol
<Yarahmadi Khorasani</div

In the simplest of words, it is an approach to competition that emphasizes skill, rather
than size or strength. Based, entirely on the rules of "Judo", the underlying motive
remains the same, how to beat a competitor who has everything from size to history with
him. If I am a new entrant against a behemoth incumbent I can't even think of clashing
head on, do I have a reason to actually fight at all. Most of the rational souls, especially
the orthodox economists would disagree, but Laloo Yadav decided otherwise. Was he not
rational? Who cares, at the end of the day he has been successful. Let us see how he has
applied the main techniques of Judo Strategy in his political career so far
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Anders Melander The Authors Patrick M. Kreiser, College of Business, Ohio University,
Athens, Ohio, USA Jari Ojala, Department of History and Ethnology, University of
Jyvaskyla, Jyvaskyla, Finland Juha-Antti Lamberg, Institute of Strategy and International
Business, Helsinki University of Technology, Helsinki, Finland Anders Melander, Jonkoping
International Business School, Jonkoping, Sweden Abstract Purpose — The primary
purpose of this paper was to perform an in-depth analysis of the strategic process that
occurs within family firms. Design/methodology/approach — This study analyzed the
historical development of the growth strategies of four family firms in the US, Finland,
and Sweden. Findings — The results of this study suggest that family firms typically adopt
conservative strategies in the early part of their life cycle. During their formative years,
family firms often implement financially conservative strategies and place an emphasis
on maintaining tight control of the strategic decision-making process within the family
unit. However, the competitive pressures experienced by family firms over time often
force these companies to embrace a more entrepreneurial posture during the latter
stages of their life cycle. Research limitations/implications — The stage in the company life
cycle plays an important role in determining the strategic behavior of family firms. Future
research aimed at replicating the results of this study may help shed further light on the
strategic process that occurs within family firms. Practical implications — Although the
firms examined in this study were from various cultures, their strategic development over
time was very similar. This tentatively suggests that the evolution of the strategic process
that occurs within family firms may be generalizable across cultures. Originality,value —
Our findings indicate that there may be an important distinction between family firms and
entrepreneurial organizations. That is, all family firms are not necessarily
entrepreneurial, especially early on in their company life cycle. Article Type: Research
paper Keyword(s): Family firms Paper industry Entrepreneurs Sweden Finland United
States of America. Journal of Management History Volume 'y Number y y..5 pp. V. +-\\¢

Copyright © Emerald Group Publishing Limited ISSN yvsa-vsYX Introduction
Entrepreneurial researchers have long realized that the strategic planning process that
occurs within family firms may differ from that which occurs in other types of
organizations dones, yaAy Ward, yaam Zahra et al, v..f). However, recent research
suggests that our knowledge of the strategic process in family firms is still quite limited
(Steier et al., y..¥ Upton et al., v..v). Specifically, scholars have suggested that more
research needs to be conducted assessing the manner in which family firms develop their
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strategies for growth (Sharma et al., vaav Teal et al, v..v). Accordingly, the primary
purpose of this paper was to analyze the manner in which family firms in a variety of
cultures developed their growth strategies over time. In order to achieve this objective,
we traced the historical and strategic development of four family firms in the paper and
pulp industry. These companies represented three different countries: the US (Gulf States
Paper Corporation), Finland (Ahlstrom and Schauman), and Sweden (MoDo). An analysis
of the companies' enacted strategies provided insights into the growth strategies that
these firms have employed over time. Thus, a major portion of the paper examined the
evolution of strategies that occurred in family firms in a variety of cultural settings. The
cultural diversity of the sample was particularly important, given research suggesting
that cultural attributes play an important role in determining the growth strategies
employed by family firms (Yeung, v- . .). Specifically, the major strategic actions that these
four companies have enacted since their founding were classified along two dimensions.
The first dimension examined the strategic actions employed by these companies in
relation to their competition. The primary focus was on whether or not the actions
occurred in the internal or external arena. The second dimension categorized the type of
action that was enacted, and whether it was an opening or closing action. Particular
emphasis was placed on the emergent strategies that developed within these companies
in response to the many environmental pressures that exist in the paper and pulp
industry (Mintzberg and Waters, 1aAy, vaas). Theoretical development In this paper, we
defined a family firm as a “business governed and,or managed with the intention to shape
and pursue the vision of the business held by a dominant coalition controlled by members
of the same family or a small number of families in a manner that is potentially
sustainable across generations of the family or families” (Chua et al., vaa4, p. v5). As such, a
family firm can be characterized by two main attributes: it is controlled by a family or
group of families and this family/families wishes to maintain control of the firm for an
extended period of time. Thus, it was expected that family firms would be more long-
term in their strategic orientation than other types of organizations. Family businesses
have been and still are a central element in most economies. For example, most
companies in Western Europe and in the US can be viewed as family firms. Family firms
are usually defined as business units, owned and governed mainly by one family or kin.
However, this does not necessarily mean that the operative leadership is also in the
hands of the family. Furthermore, the close interaction between family and firm, as well
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as the continuity and succession of the firm from one generation to another, are usually
understood as determinants of the success of family firms (Casson, yaay Colli, y..v
Koiranen, yaaa Schulze et al., v..v). Casson (1a44) stresses that some of the features
typically associated with family firms are a small to medium size, organic growth through
reinvested profits (rather than takeovers and mergers), avoidance of stock market
finance, reliance on banks merely for short-term credit, and internal management
succession. As Ward (1aa) noted, family and family business cannot be understood
separately. What is good for the family is good for the business — and vice versa. The
continuity of the family firm is an essential question at the time of succession (Pollard, vass
Rose, 1aar). Family firms often display certain benefits and drawbacks when viewed over
an extended period of time. Family firms can be seen as dynamic entities due to the
personal commitment of the owner (Casson, 1aAy Rose, yaav). Another advantage is often
the long-term orientation, personal style of management, independence from the
resources outside of the family, family identity and culture, and lower levels of
bureaucracy. Some of the primary disadvantages are problems related to financing
(especially within the larger companies), and related to that, constrained growth
possibilities, as well as autocratic management @s a result from lesser bureaucracy),
conservatism, nepotism, family/kin feuds, and problems within the successions process
(Casson, 1444 Koiranen, 1aaa). This study examined the development of growth strategies
within family firms in a variety of cultures. Specifically, this study explored whether the
development of growth strategies in family firms more closely mirrors the strategic
process that occurs in entrepreneurial organizations or living companies. While there
tends to be an implicit assumption that family firms are entrepreneurial in the formation
and implementation of organizational strategies, this may in fact be an inaccurate
assumption. The extant literature posits that entrepreneurial organizations exist primarily
with short-term profit goals in mind, while family firms are most concerned with the long-
term survival of the organization. Drawing primarily upon the entrepreneurship and small
business literature, this paper performed an in-depth analysis of the organizational
strategies enacted by four family firms throughout their existence in an effort to answer
this intriguing question. The strategic characteristics of entrepreneurial firms
Organizational researchers have often conceptualized entrepreneurial organizations as
possessing three main characteristics: risk-taking, innovation, and proactiveness (Covin
and Slevin, yaAs Miller, yaar Miller and Friesen, 1aAY). Such an entrepreneurial orientation is
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demonstrated by the “extent to which top managers are inclined to take business-related
risks (the risk-taking dimension), to favor change and innovation in order to obtain a
competitive advantage for their firm (the innovation dimension), and to compete
aggressively with other firms he proactiveness dimension)” (Covin and Slevin, yaa, p.
v\A). The concept of risk-taking has long been associated with entrepreneurship. Early
definitions of entrepreneurship centered on the willingness of entrepreneurs to engage in
calculated business-related risks (Brockhaus, 1aAY). In the ya..s, John Stuart Mill argued
that risk-taking was the paramount attribute of entrepreneurs (Brockhaus, yaAy). This
view of entrepreneur as risk-taker continued to gain support throughout the twentieth
century, as McClelland (va5., p. vv.) posited that “practically all theorists agree that
entrepreneurship involves, by definition, taking risks of some kind”. Research also
suggests that entrepreneurs tend to categorize business situations as possessing less
risk than non-entrepreneurs (Busenitz, vaa4 Palich and Bagby, 144s). Other researchers
considered innovation to be at the very heart of entrepreneurship (Covin and Miles, 1444
Jennings and Young, ‘aa. Schollhammer, yaAYy Schumpeter, ‘avf). Entrepreneurial
innovation can be defined as the “willingness to support creativity and experimentation in
introducing new products/services, and novelty, technological leadership and R&D in
developing new processes” (Lumpkin and Dess, - -1, p. frv). Schumpeter (1arf) was one of
the first scholars to argue that innovation, as evidenced by the creation and development
of new products and processes, was the fundamental undertaking of the entrepreneurial
organization. Jennings and Young (vaa.) defined corporate entrepreneurship as the
strategic process of developing new products andor markets. Covin and Miles (1444)
theorized that innovation was the single most critical factor in defining corporate
entrepreneurship. A third strategic characteristic frequently associated with
entrepreneurial firms is proactiveness. The preponderance of research that has been
done on the topic posited two main attributes of proactiveness: aggressive competitive
behavior directed at rival firms and the organizational pursuit of favorable business
opportunities (Knight, vaav Lumpkin and Dess, y..\ Stevenson and Jarillo, ya4.). Knight
(1aav, p. vv¥) argued that the emphasis of proactiveness is on “aggressive execution and
follow through, driving toward achievement of the firm's objectives by whatever
reasonable means are necessary”. Stevenson and Jarillo (14a.) conceptualized
proactiveness as the organizational pursuit of business opportunities that were deemed
by the firm to be positive or favorable. This view is consistent with a recent definition
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offered by Lumpkin and Dess (v..y, p. 1), in which proactiveness is viewed as an
“opportunity-seeking, forward-looking perspective involving introducing new products or
services ahead of the competition and acting in anticipation of future demand to create
change and shape the environment”. The strategic characteristics of living companies A
competing view of the firm is based on the premise that long-term survival, not financial
performance, should be utilized to ultimately judge the success of an organization
(Brenneman et al., yaaA de Geus, 144v). de Geus (1aav) described companies that were
successful over the long-term as “living companies”, firms that were able to adapt and
evolve throughout their history. de Geus (va4av) drew a “distinction between ‘economic
companies,” which are run as profit machines, and ‘living companies,” whose primary
purpose is to survive and perpetuate themselves as ongoing communities” (Stamps, 144v,
p.v#).de Geus (1aav, p. oY) noted that: ... mounting evidence suggests that corporations fail
because their policies and practices are based too heavily on the thinking and the
language of economics ... companies die because their managers focus exclusively on
producing goods and services and forget that the organization is a community of human
beings that is in business — any business — to stay alive. de Geus (1a4av) claimed that the
majority of organizations that were able to survive and prosper over long periods of time
often shared many of the same characteristics. According to de Geus, these successful
organizations shared four specific attributes in common with one another: financial
conservatism sensitivity to the world around them awareness of their identity and
tolerance of new ideas. These characteristics did not just describe the strategies
employed by these companies, but they described the entire mindset of the corporation.
Organizations that embraced these values were more likely than other firms to enjoy
long-term success, as “these four traits form the essential character of companies that
have functioned successfully for hundreds of years” de Geus, vaav, p. of). The first
characteristic of these organizations, financial conservatism, allowed these companies to
save spare money that might be useful in the pursuit of future business opportunities.
Instead of spending their money all at one time and in a haphazard manner, financially
conservative organizations invested their money carefully and only after putting a great
deal of thought into the investment. Such companies “understood the meaning of money
in an old-fashioned way they knew the usefulness of spare cash ... money in hand
allowed them to snap up options when their competitors could not” de Geus, vaav, p. ov).
Sensitivity to the world around them was the second characteristic of living companies.
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These companies were able to learn from and adapt to their external environment. Even
though the environment was constantly changing around them, these firms maintained
flexible strategies and an open-minded posture that allowed them to change with the
environment. A living company recognized that it “can not control its environment. Rather
it must learn to continuously adapt to it” (Kelly, vaav, p. 4%). The open-minded exchange
that existed between organizations and their environment allowed these firms to “adapt
themselves to changes in the world around them ... they were good at learning and
adapting” de Geus, ‘aav, p. of). According to de Geus (vaav), the third characteristic that
helped organizations to achieve long-term prosperity was an awareness of their own
identity. In other words, everyone involved with the organization felt like they were part
of a larger community, that the actions of individuals were all part of a larger whole. This
sense of community helped bring together employees and managers, helped decrease
divisiveness between different divisions within corporations, and helped nurture
relationships between corporations and their customers. At the most basic level,
individuals within these firms embodied a “feeling of belonging to an organization and
identifying with its achievements ... case studies repeatedly show that a sense of
community is essential for long-term survival’ e Geus, 1aav, p. of). The final
characteristic of “living companies” is that they tend to be tolerant of new and innovative
ideas. Instead of fearing the unknown, these companies thrive on uncertainty and realize
that opportunity is often the twin sister of change. While other companies become tied to
old ideals and established practices, living companies are willing to try new things in an
effort to improve their current standing. The emphasis on trying new ideas and
experimenting with new concepts stresses the important role that learning plays within
these organizations (Brenneman et al., vaaA de Geus, 1a4av). The willingness of these
companies to experiment and to develop innovative products and processes often allows
them to take a position of technological leadership within their industry. Sample Four
family firms were included in these analyses. Information was collected from personal
interviews, company documents, and various other external sources (.e. newspapers,
the internet, books, etc.). A list of the strategic actions enacted by each firm since it is
founding was then compiled. Utilizing these strategic actions, three time periods were
determined for each firm that corresponded with the firm's: inception and early strategic
period primary growth period and mature strategic period. This was done in order to
determine each firm's primary strategic focus during different times in the company's
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history. It was expected that this focus @s evidenced by the strategic actions
implemented by the firm during each time period) would evolve in each company over
time. A brief description of each of the four family firms utilized in this study follows. Gulf
States Paper Corporation (United States) Gulf States Paper Corporation is a privately held
company that currently employs approximately v,... employees in ten states. The
company is the third largest US supplier of SBS paperboard for folding cartons, is among
the nation's top ten folding carton manufacturers, and is a major lumber producer
www gulf-states.com). In 1aaA, the company's annual revenues were approximately $s. -
million. Founded in 1am¥f, the company has experienced slow but steady growth over its
nearly vv. years of existence. The company has also continued to diversify its operations
and expand its strategic vision during this time period. Gulf States Paper, headquartered
in Tuscaloosa, Alabama, has diversified into new product areas in the twentieth century.
The company currently consists of five distinct operating divisions: natural resources
wood products pulp and paperboard paperboard packaging and business solutions.
Ahlstrom (Finland) Ahlstrom Corporation has annual net sales of approximately $v billion
and has almost v,. .. employees (www ahlstrom.com). Founded in yAsy, Ahlstrom has long
been one of the largest industrial corporations in Finland. Ahlstrom's first paper mill was
founded in va.v (Kauttua) and its first pulp mill in vayv Varkaus). Though the company has
diversified into several sectors, it has mainly operated within the wood-processing
cluster. Today, the company is a leader in high performance fiber-based materials
serving niche markets worldwide. One of the most critical decisions in Finnish industrial
history was made in vaav, when Ahlstrom unexpectedly sold its paper-producing units,
and concentrated instead on producing its niche products. The owners of the company
are today the fourth through sixth generations after the founder Antti Ahlstréom (ayvv-
\As%). At the moment, the company is going through a profound structural change: the
company was split into three parts in June y..\. According to the strategic plan of
Ahlstrom Corporation, the ownership share of the family members will be diminished over
the next several years. Though these plans were made in the late 144.s, they were still not
fully carried out as of August ¥..s. Meanwhile, Ahlstrom has continued its concentration
on fiber-based speciality materials, such as investments in new production capacity in
Germany in v..¥. Schauman (Finland) The Finnish pulp and paper producing company
Schauman ceased to exist in yaAv when it was merged with Kymmene Corporation. Today,
the production plants of Schauman are part of the UPM-Kymmene Corporation, one of
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the leading paper producers in the world. During its last operating year (1\aav), Schauman's
net sales were approximately es.. million and the company had v,... employees.
Although Schauman was clearly only a minor player among the major Finnish companies,
it still ranked among the top-v. largest Finnish enterprises from the \ay.s onward.
Schauman, founded in \amvy, concentrated during the early twentieth century on saw
milling and plywood production. It entered the pulp industry in the yar.s and paper
producing in the 14s.s. The company went through a structural change in the 1av.s,
becoming one of the most essential (market) pulp producers in Finland. For example, the
pulp production capacity of Schauman in vaas was the third largest in Finland composing
approximately y. percent of the total. The investments to the new production capacity
were, however, too overwhelming for a family owned company. As an outcome of these
bold investments, the company incurred a large amount of debt, which in turn led to the
merger in vaav. MoDo (Sweden) MoDo was founded in yavy by the Kempe family. The
company, although publicly listed, was controlled by the same family until vaa.. As a result
of a takeover attempt, the family was forced to sell their majority share of the company
in va4.. At that time, the company's major operations were sawn timber, office paper,
newspaper, pulp, and folded cardboard. At the end of 144., the company's core business
was merged with SCA's office paper and a reborn company, MoDo Paper, went public.
MoDo Paper was at that time focusing on pulp and office paper. In y. .\, MoDo Paper was
merged with M-Real, a company controlled by the forest owner's cooperative in Finland.
M-Real currently employs approximately rv,..., of which 1¢,... work outside Finland.
Today, MoDo Paper is fully integrated in M-Real's home and office business division.
Methods As is typical in historical research, we preferred a research strategy that
combined different longitudinal methods. In the literature, this approach is seen as being
especially appropriate when researching issues that are relatively inadequately
understood (Glaser and Strauss, 14sv). The aim of such inquiry is to facilitate theorizing
through a careful examination of relevant data collected from multiple sources, validated
both by extant theories and ongoing re-encounters with the data Eisenhardt, 1aA4). As
the purpose of the analysis was to both “track” realized strategies and to interpret the
logic behind these trajectories, we pursued a multi-method study. Following earlier
studies analyzing patterns of strategy (Miller and Chen, yaa¥ Mintzberg and Waters, 1aAy
Murmann, v..v), we engaged in a research process typical in comparative case analyses
(Yin, vaae). The quantification part of the study followed the logic of a tight research design
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in which the coding scheme plays an important role. On the contrary, we also engaged in
more inductive narrative analyses in order to enhance the validity of our interpretation.
This essentially follows the example of Mintzberg and Waters (1aAY) when attempting to
find the change patterns in strategies but equally the mechanisms driving them. It is also
important to note that our study is not seeking a full historical account of the particular
companies as much as an understanding of the nature of family owned companies. Data
The material for the analysis of strategic patterns is a combination of archival material
including industry statistics and calendars as well as annual reports and company internal
materials. During the research process, we engaged in intensive utilization of various
non-public, as well as public, archival materials in the cases of the chosen firms. We
started our data collection by examining a variety of public sources such as company
histories and magazine articles describing the historical development of the companies.
Simultaneously, we collected annual reports and relevant trade statistics. We used this
material both for historical understanding of the companies' development and for
identification of the strategic actions. In defining strategic actions, we followed Miller and
Chen (vaa¥) who refer to: ... [including] major facilities expansions, mergers and
acquisitions, strategic alliances, and important new products or services ... strategic
actions involve a larger expenditure of resources, a longer time horizon, and a greater
departure from the status quo than do tactical actions (Miller and Chen, vaa¥, p. ). Third,
we engaged in an extensive examination of non-public archival material focusing on
strategic issues at the corporate level. This material includes protocols, correspondence,
consulting reports, financial information, and other data linked to the strategic
management of the companies. Analysis Our analysis started with an inductive historical
analysis of the company development paths. During this phase, we wrote four
independent case histories that holistically described the different strategies and
structural solutions undertaken. This effort produced an understanding of the prime
characteristics of the studied companies vis-a-vis their competitive and institutional
environments and, more generally, the essential logic driving the different actions
undertaken through their history. After the initial analyses, we analyzed the patterns of
realized strategies. In doing so, we followed the tradition in competitive dynamics
literature (Chen and Hambrick, vaas Hambrick et al., v44#) in plotting strategic actions and
situating them in chronological order. As is typical in competitive dynamics research, we
utilized an industry-specific code scheme that has been used in similar research settings.
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The paper and pulp industry represents a mature line of business with high entry and exit
costs, which significantly affects the strategic possibilities that firms possess. Each of the
four firms' strategic actions was categorized according to the classification scheme
developed by Nasi et al. (\aaa). First, each strategic action was categorized as: internal,
peaceful (such as buying a new plant) internal, tense (such as lowering employee salaries)
external, peaceful (such as forming an alliance) or external, tense (such as breaking off a
cooperative agreement). Second, each strategic action was also categorized as an:
acquisition sale merger breaking up of a company (merger) alliance or breaking off of
cooperation @lliance). These two dimensions provided insights into the nature of a firm's
strategic vision during a particular period in the company's history, or more specifically,
whether the firm's strategies tended to be focused more so on the internal operations of
the company or on the firm's external environment[\]. The identification of actions was
conducted by the same researchers that analyzed the historical development of each
company. To avoid differences in deciding which actions should be chosen two members
of the research group assessed the initial lists of actions and made the final decisions.
Similarly, the coding was conducted by the individual researchers but verified by two
researchers. Finally, the action databases were combined for the initial data analysis and
finally for the analysis of the evolution of the strategic patterns. Results An analysis of the
arena in which the four family firms' strategic actions took place provides support for the
conclusion that these companies have become more outward-looking in orientation over
time (Table I). While approximately v. percent of their total strategic actions during the
first two periods took place in the internal arena, this percentage fell to approximately o-
percent during the third-time period. The number of external, peaceful actions employed
by the companies approximately doubled during the third period. The humber of external,
tense actions also increased significantly, from around v percent of the companies' total
actions during the first-time period to approximately vy percent of the actions over the
third period. Overall, this suggests that family firms tend to become more willing to
perform external strategic moves over time. The types of strategic actions practiced by
these companies have also continued to evolve over time (Table II). While acquisitions
and sales constituted the primary strategic actions in all three-time periods, the emphasis
on alliance formation grew significantly as the companies matured. The percentage of
alliances formed by the four companies doubled from the second- to third-time period,
increasing from approximately 4 to . percent. Compared to the strategies employed by
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these companies during their early existence, they appear to have become much more
outward looking and proactive in their strategy formation over time. This also suggests
that strategic alliances are one important way that family firms cope with increasing
environmental pressures as they reach the maturity phase of their company life cycle.
Discussion Taken together, the four characteristics of living companies are extremely
similar to many of the attributes typically associated with family firms. Family firms are
often financially conservative, since a common rationale given for the creation of a family
firm is to provide for several generations of family descendents. These firms also tend to
have very strong identities, and maintain a willingness to adapt to the world around them,
all characteristics associated with de Geus's (14av) “living companies”. As such, it was
expected that the four family firms in this study would embody many of the same
characteristics posited for these types of organizations. The primary focus of this study
was to answer the question of whether family firms typically adopt growth strategies
more closely associated with entrepreneurial organizations or living companies.
Throughout the early part of their history, these four organizations embodied many of
the characteristics often associated with living companies. The firms in our sample
tended to enact financially conservative strategies, and were willing to spend money
when need be, but also tried to avoid excessive amounts of corporate spending. The
geographic expansion of these firms and the diversification of their product lines indicate
that the companies were willing to adapt to changes in their external environment.
However, these companies did not embody the prototypical characteristics of
entrepreneurial firms during their early years. They were neither overly willing to take
risks nor were they extremely proactive in their decision-making. During the early part of
their existence, they tended to be tightly managed companies that maintained a very
inward-looking perspective. However, the companies tended to become more involved in
proactive behaviors @lliances, joint ventures, etc.) as they matured. As such, a strong
case can be made that these companies became more entrepreneurial over time.
Throughout their evolution, the strategies enacted by these four companies have been
formulated with two main issues in mind: security and control. The financial conservatism
that has been so typical of these companies, as well as the lack of willingness by top
management to take extreme risks, has been an effort to maintain their financial
security. The continuous diversification of their product lines has also helped diminish the
companies' overall risk of poor economic performance (Freeman and Hannan, yaAv). The
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more recent use of mergers and acquisitions in the face of environmental pressures is
also a common strategy employed by organizations in uncertain environments (Freeman
et al., vaar Hannan and Freeman, 1avv). The second goal of the companies appears to
have been maintaining the ownership of the firm within the family unit. Implications The
results of this study suggest that family firms typically adopt conservative strategies
associated with “living companies” in the early period of their strategic growth. During
their formative years, family firms often implement financially conservative strategies in
an effort to conserve their limited resources. Such firms also place an emphasis on
maintaining tight control of the strategic decision-making process within the family unit.
This is not surprising, given previous research suggesting that the primary focus of family
firms is on “maintaining family control and avoiding debt” and that family firms often
maintain a long-term strategic perspective (Upton et al., v. .1, p. #v). However, this study
also suggests that increasing environmental pressures often force family firms to
embrace a more entrepreneurial posture as the company matures. Over time, these
firms tended to make riskier investments and often undergo a transition from family
management to professional management. It is interesting to note that, while each of the
firms in this study tended to become more entrepreneurial over time, several of the firms
were more successful in doing so. For example, Ahlstrom has continued to expand and
grow and is a significant player in its respective industry. Also, Ahlstrom is currently in the
process of being transformed to a listed company. Gulf States has experienced modest
levels of growth, but still remains primarily a regional player. On the other hand,
Schaumann and MoDo both merged with other companies. While this study has primarily
examined the historical development of growth strategies within family firms, future
research should examine the various environmental and competitive factors that impact
the success of these chosen strategies. This study has several important implications.
First, it appears that the stage in the company life cycle plays an important role in
determining the strategic behavior of family firms. These results suggest that family firms
tend to be very conservative and inward looking during their early years, but become
more entrepreneurial over time. This study also suggests that family firms tend to
maintain a long-term orientation when crafting and executing their organizational
strategies. Second, even though the firms considered in this study were from various
cultures, their strategic development over time was very similar. This tentatively
suggests that the evolution of the strategic process that occurs within family firms may
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be generalizable across cultures. Third, our findings indicate that there may be an
important distinction between family firms and entrepreneurial organizations. That is, all
family firms are not necessarily entrepreneurial. This research suggests that, at least
early in their history, family firms may embrace conservative strategies as a means of
maintaining tight control over the company. Future research aimed at replicating the
results of this study may help shed further light on the formation of growth strategies
that occurs within family firms. Brenneman, W B., Keys, J B., Fulmer, R M. (yaaa), "Learning
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managementdoc.com Strategic Thinking The smartest and most: e 313 g 4l oS OT
effective activists think, plan, and act strategically. Inexperienced activists make the
mistake of focusing only on stopping things. Their only action is reaction. Duff Conacher of
the Democracy Watch says, “All they do is maintain the status quo and they actually lose
in the long run, because the rules never change and there are all sorts of things they’re
not stopping.” (Quoted in Tim Falconer’s Watchdog’s and Gadflies, Activism from marginal
to mainstream.)Strategic action is necessary in situations where an opponent blocks the
way to an objective. In such cases, smart activists use strategic thinking to identify where
an opponent is vulnerable, and then try to figure out how to exploit that vulnerability.
They also use strategic thinking to solve problems before they happen, coolly examining
the pros and cons of various moves in order to identify the best course of action.Creating
a StrategyCreating a strategy for a public interest campaign involves:~ defining goals and
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intermediate and short-term objectives,~ identifying opponents,~ carrying out a SWOT
analysis,~ imagining and playing scenarios,~ identifying primary and secondary
targets,~ identifying allies,~ deciding what resources are required (salaries, expenses,
other),~ devising tactics, and~ drawing up an action timetable. Because this is a problem-
solving process it is a loopy. In other words, you might define an objective up-front, but
realize later that resources are inadequate to achieve this goal or that there is no clear
target. This will mean looping back to redefine the objective Defining goals and
objectivesYour goals are the broad results you wish to achieve over the long term.
Objectives are what you want to accomplish more immediately. Your objectives should
follow naturally from your goals. They help you reach your goal. If the goal is winning the
war, an objective might be winning a particular battle. If you lose sight of your goals and
objectives, everything goes haywire. Consider a project to address the problems of global
capitalism it leads to a street protest, which brings about a police attack on protesters. A
protracted inquiry into police brutality then sidetracks the whole project, obscuring the
message of the protest and trumping its main objective Identifying opponents and
obstaclesWhat stands in the way of reaching your objective? Who can make the
necessary changes? Who specifically do you need to influence? In many cases you will be
trying, in some way, to bring about changes to government policy or legislation. You will
want to avoid making incorrect assumptions about how government works, who is
responsible, or what is the most effective route for bringing about change.Carrying out a
SWOT analysisIt’s easier to make choices after identifying strengths, weaknesses,
opportunities, and threats. A SWOT analysis can be applied to a position, an idea, an
individual, or an organization. Do a SWOT analysis for your group as well as for your
target.Imagining and playing scenariosStrategic thinking is often described as reflective
dialogue about the future so that one can avoid pitfalls as well as take advantage of
opportunities. One way to do this is by imagining how events will play out, then devising
effective responses. Future scenarios may be framed as “what if” questions. Let’s say you
are planning to hike up a mountain. The sun is shining, so you may prepare gear and
clothing based on a default scenario that assumes an easy hike in fine weather. But your
preparations will change if you consider “what if” questions. “What if fog makes it difficult
to see?” “What if it snows?” “What if someone sprains their ankle?” Good scenarios
require informed imagination. If it’'s not informed, you can waste energy on the
improbable. If it’s not fueled by imagination, you can be blindsided.Identifying primary
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and secondary targetsIf your group cannot itself deliver a public good, you must be able
to identify a decision maker or primary target who can. Campaigns directed at getting a
target to do something usually require negotiation, campaigning, and confrontation.
These tactics work best on people who are elected. Hired bureaucrats and appointed
officials are more resistant. You should also identify one or more secondary targets.
These are people who will cooperate with you, who have some power over the primary
target, Secondary targets might be regulatory officials, important customers, or
politicians from a more senior level of government Identifying alliesIf you can’t influence
a decision maker on your own, are there others who can help? When groups with similar
interests create strategic alliances, they are much more likely to achieve their goals. The
tendency for groups to compete for funds and influence merely serves the
opposition Allies may also be sympathetic insiders. Citizens need intelligence to make the
right moves. The best intelligence comes from inside organizations that can influence the
success of your project. Let’s suppose your goal is to change government policy. Reading
government reports will provide some useful information. But talking to bureaucrats will
provide additional, up-to-date information and a quick rundown on attitudes inside
government. A sympathetic senior bureaucrat who understands your project can provide
the most help. Finding such a person will help you make all the right moves.Devising
tacticsTactics are the action part of a strategy. Generating good tactical alternatives
requires creative thinking. Choosing which ones to use requires a knowledge of what
works in a particular context. It also requires some consideration of what will be good,
interesting, or exciting for the group.Does the key decision maker agree with your
objectives and your solutions? If so, cooperative tactics make sense.Does the decision
maker agree with your objectives but not your solutions? If so, consider tactics focused
on persuasion and negotiation. Does the decision maker completely disagree with both
your objectives and your solutions? Then confrontation may be the only option Tactics
differ in what they try to accomplish. They can aim to — =« win an objective by giving the
other side something it wants (credit, votes, support), = win an objective by depriving or
threatening to deprive the other side of something it wants (credibility, respect, money,
labor, employment), » build public support in the media, or build the support of allies or
secondary targets = show a target the size and concern of your constituency, or = build
the morale of your group. Most campaigns include many different kinds of tactics. To
evaluate potential tactics, try to answer the following questions. Is the tactic focused on a


http://www.ghaemiyeh.com

100 ) 1PI€ andw www.Ghaemiyeh.com plgswl asldld (s\ab)y OExEa3 15y 133l @idss g spaly Cuyse

primary or secondary target?Is it based on a thorough understanding of the target?Is the
tactic in tune with other things that are happening?Does it demand action?Is your group
comfortable with the tactic?If it is confrontational, has your group exhausted all options
for cooperation and negotiation? Confrontation should be a last resortIf it is
confrontational, does it respect Alinsky’s Rules for Radicals?Drawing up a detailed action
timetableYour timetable should be a multilevel chart with start and completion dates for
everything you want to do, as well as start and completion dates for all significant
external events such as voter registration. Strategies that involve winning something
from a target usually begin with opening a line of communication with the target, and

then move on to action meetings
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What is policy? The word "policy" can be used to cover matters ranging from high order
strategy to administrative detail. In DECS, ‘policy' can encompass a position, intention or
plan on any issue where the government or the department needs to take action. Policy
can mean: = The art, study, or practice of government or administration the conduct of
public affairs political science. [Source: Oxford English Dictionary], or « A plan of action,
usually based on certain principles, decided on by a body or individual, or = A principle or
set of principles on which to base decisions, or =« A course of conduct to be followed
[Source: Chambers English Dictionary] According to a dictionary definition, policy is "any
course of action followed primarily because it is expedient or advantages in a material
sense". When put into a political theme, this definition would read: ‘Public Policy is a
concept (usually in a written document), whereby the government or a political party will
determine decisions, actions and other matters that will prove advantages to society in
general’ Another possible way to look at policies, particularly the governments, is to think
of them as the principle (be it values, interests and resources) that underlines the actions
that will take place to solve public issues. This maybe administered through state or
federal action such as legislation, regulations and administrative practices.The starting
point for anyone who is producing policies is to realise that there needn’t always be
consistency in them. This is mainly because the values of society are continuously
changing, and policies being the representation of society’s preferences and ideals, must
change with them. It is at this broad level that policy becomes a complex interplay of
"social and economic decisions, prevailing ideas, institutions and individuals, technical and
analytical procedures, and general theories about the way policy is made" Concept by
Hawker, Smith and Weller). All of these factors when taken into account, will determine
how the new policy will effect the following:Private
CitizensCompaniesCorporationsAssociationsThere is no right or wrong policy. But the
foremost will be one that addresses the masses, and reflects their social
values.Considering that public policy is an action taken by the government that ultimately
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effects the public, it has been recognized that even when an area of activity is left in
private hands, the very act of it being left alone can be viewed as a deliberate policy of
the authorities. This could possibly be because the general societies needs did not need to
be altered, or because the body that the activity was delegated to will make the
necessary changes in the place of the government possibly because they understand
social issues better because of their standing within society, for example local
councils.Many factors influence why a policy is created. Lobby groups, political parties,
single issue coalitions, industrial councils, unions and pressure groups play a very active
role in this, mainly because their vast size through social support which allows them to
contest issues. For a government not to listen and then act on their requests would
almost mean certain suicide. This is especially true around election time, when the
government also makes a lot of policies that will be looked upon favourable by the voters,
and thus help the government in their plight to be re-elected. But it must also be
acknowledged, that not all large groups such as unions, are given whatever they want @s
we saw with the transport union earlier on this year during the Grand Prix) especially if it
will be a burden to the rest of society.In general, the purpose of government is to add
value to the lives of the people it serves, and through good policy making, this can be
achieved. Policies should express and embody society’s needs and values, and this is
achieved through the comprehensive use of politics involving cooperation from groups

.outside the government body

S o § 5y by

Sl & sl g 65T Splanning and foresight...
IS Vit 685 oy dal it o S ol 4 Olejlo &S o pen a5 Sl (gl T 5 Vs i 5 S 40U
s 35 Coldal  Olala (sls sl 458K 457 5,05l S S pe Gy S5 a5 1o ol Sy ke ad gl (sl g
§ il el e Sles 3 gy al 3l S oS LY Sl Vigs, ab, Coanldol o
S 8 M;w,lﬁtu\wl,)tfé\ﬁ\ﬁ&éﬁ,uuj.§ Gl (§33 8 5 Syl 53 Sy 4al
S 4l .8 a8 o mlT 1 J S ) b8 Qlﬁ:s,ow\r.\;mjdﬁ,'@ Coldal (g5, p bl
Cussnat 5 Iy Slie p Lglojle S (6305 aali AT 3 Vigs) sl 4nT 5 (6,8 poaad 4T 5 )3 ol (S5
Lelsily ldal ol oLz a0 Ul o a8 ol asl 5 ey 5 it ol sl Vel Hlzal (MiSSION) ol L.
S 59 g lols Olajle Cslaal(e Objectives) _slaxi(§ Mission) -JL.,:§ Sl o3 Sy w0
S 51 b sl o8T OT 3l ann 5 35d ati g Olojle gLl b ¢l 05K Sjygo 4 Ll Oljle Olial  Wicwl

3255 Oloj 31l QLSS asL 5 gdomall Ll g o3 AL azils Slej o3 gdoes AL Colual Wossy oo T 5 ool ax


http://www.ghaemiyeh.com

100 )1 1) asdw www.Ghaemiyeh.com plgaw) aasid s\ally O ExEAT 35y 133l @idss g spaly Cuyse

5l Ll Sl WLBl (8 o3Il b6 5 jasete L Olial WLl 1) Sl ax b 5 Aebl allas il
Sl o pke VO Glus 5 Sy pke b (oo ) adlr aen Sula 5 S Hlie (Ol Good Wil (o8l S
ol olelp 3348 e dlasl Slejle 5 635 Oolal oS 5 3 b 51 (MBO (Management By Objective s
T Veals OLSIS s Slae r mte U 35 Oolal g JS Ol s 5 o 5 s l 5 S )Lt o
e 5 Slal GUSH 1 VU elas 015 ke 5 oo i slo 0L 18 Sl 3 ol e Jols o (sl 5 S it
o o Sl 0 b 53w (S50 (2l 05, S 53 a8 Blejle L g S o5 S lAal.8 335 o e
Slal s (Sln 2 Sy pke AT 3 oo Sllas CSI§ =b5,8 Stles gla wil, s § 335

Vis 4l oo Slboe Ol s b5 Mee (s sl masile sl e o 08T Oolial (ponSe Ay (sl sl
SIS ar dgme (oS 428 5 S il b b CIle Sl a8l oY Ol 4 ol S (LS
a0 ¥ ame Olojl gla 4l Vel gl plonil & il Slbee S8 355 plmil L b b 1578 el

8 AL 5l h endte b el el 65 VOl 4 plas (6l Olejle 4 SGST S s Slles

Olojlo oty T g 1) Jas 5SS ails 55 Wiha Sl Jols ¢gsl ola als 8 L oo ol Connd 33
Solebasy  Whap® Sl Olpe 5, 51 ke 5 Wbl o poe 28 5 G 58 Y gama S o o30S
® aslles sloaly s al pl o s s aeli 1 o b gy 350 @l 3 i s DLl 55 LS plonil i b
sla b @ ol ¢ LSS sle 40l 2.8 Len Lo ol 5 o ool ly 53 ol s W jie 5 ol 5
odenl b b ol 4l 45 igh o S (525 S8 el 4 OB | g Jeol sy Wl 2 b L g
JSi (ool iy 0T Ll 0 56 558 s S 557 slo a4 ol O Ton Ll 0 (6l (ST sl S5 50
...LZZL.dﬁ})l.::.ciuﬂuu@\&{axdﬁ\&hjﬁ&x{@Aﬁcwssv\;&uuljjél)): Wl a>54.@ :):i
S Dol sy ol p5lgr 5 Al 5L 35 00 (Slasl (53,5 bl psm il 5L 5500 4L Sl bl L
@a,\:ﬂupsu,.ﬂ@w(ufcuts‘u\;ﬂ@gﬁ}x&u@Jﬁ;\wfjéx,ﬁ&@;ﬁ;@)i@@s W. esle
4 (San Gyl S eay bl o e b5 e e OB I (BU b Ll Sl b G5 pde Vign i 0sh
oksT o iy asb (gl O e v.g;.ﬂLwﬁ,:Lgﬁ)uujj.l);c'\ngu&ﬁ\ﬁ.\gﬁu;;:i V.Cwl o3y OT
a0l T 3 das OLas 45 dul S ol 0LE & Al b sy oyl 5 eslinul 35 ) Jl> 5 axdS @ by e SleDb
S s dalg 3 1 Oljle b ge 5 by 45 353 o i g odnT slaslilg, Slgloyl Voslsl dal s sl
sl ST elo) oo 298 2l e 8 sSS e e8 ol 8l
§ O S Gae llsB oBus skl plpiols B S b S Vi S

ST 5,8 e bl gla 35,8 S sl eSSV s g,

54 i o ke 4950

The evolving role of strategic management developmentPaul brown, university college

Northampton, Northampton, uk
am ) ST g e ESG 51l Dy s g n e Slesroly L e 5 edl S — Ol S
453 5 S F1 el Sy e g Glejle m o b Gollas 8T ol 03V S 51 el e g sl (b 5 Olal S


http://www.ghaemiyeh.com

100 )1 1P asdw www.Ghaemiyeh.com plgswl asldld (s\ab)y OExEa3 15y 133l @idss g spaly Cuyse

S5l U151 3 15 oo ey Al i kil S 51 el Sy ke (sl (Sgls 5 Lol 3 F ok 5 s
3 (63,530 adlllan &S5 5 Sl 590 (2n) (S 08 i 5 5L )IS =5 S0, /55 Pakne /1 b33 8 il 5 e Ol sl
C}k.wL;/.‘Uj4>'ﬁwustg;j‘.v\.llau'&S&.;‘P‘QﬁhJMS})A{J‘}@JO)}QJ\Q%H)@}@.&AJ#
OLEs &SI (ol a8t (go53 led (oo o8l 3 SSC 5l Sy e Sm s b L) S BTl o pie 4 g 1 S jLe
Gyl g Ol 2 51 (53550 G lie il 53T (o a3 1) A g S 51l Sy e Ul (S8 ot
&ﬁwuﬁj‘_;}:,a::LaA:.é\i.;“,.wlav\.&o.sl.é:_w\da}@.é.aL;L@JvujQLﬁbJéoijq?¢M&§Ew4§ue:\:
315 S5l oy 45 b 4l e B 8 15 Lty 550 53,50 LIS i Ay 4 oasehe sldite 5 S5
Sl g A @5l 5l (2l p Gy oS ol Al S e SOl Sy e s U5 (o0 Olejle s IS
4,'uag6,,141M:&_:&:‘5%3,4_”.Jﬁwguug&;ggwdu‘w\qﬂum,:uuﬁ&%;s\pl
C,::'ﬁ.l_awj&?»jjbdfu\_?‘d)\__{ﬂaﬁj\_:4_?:-;\.C,_..u‘cub‘gwobjbpjséi_g-;é}_doﬂb‘dz_w}
C,.@.?-wi;ﬁLgJML;L@J.a\_»—jjﬂ/;"n:l_w\.u\jds&WC}-@}A@‘J@Mdf_))dﬁg.?-).’\_é@Qc&}'\}wl
G5 ol g ok 3 g b loa 31 555 g0 (5505 el 5 el 5 4 (6,8 IS OIS 5 S 51 l Sy pde s (S Ao
Il V0 51 Gt (on sipie e 1adlie § 5 Sy e 3 g (S 5Lkn (63512l S 51l Sy tnt (US55 5T (n ol 5
mccormick , Constable ..s™ . 5L bl 5s 1, <S55l 2 MDY, e 55 57 Sls 555 ol o
5905 slgiio (CANNONOAAF sl ¢S50 ul ok 5 S5 51 ul Gls sl 3 omwin 23w dob MD &S5 g0 slgty
S 3505 2,1 £ (ThOMSON(14AY. il o b Kisls 3500 5 Sl 3 Shae 2w 51 S (g5lsb a3 MD &8
PSR G T Slalllas 53 OladSSH (gls 4l .3l oty Slojle gla o551l U cwlinl 5 sb @ JSs i 51,5 MD
il ) 4o il 3 a8 i, Ol e gl ens 4 MD s Jleel 2 ool Sy oLt Kolis ols ail oo ol ails
sldas Jolls sy 68 o205 b sl g Olalles ol C&q—\fsib-):.ul{dgjﬂ‘&)&j\ﬁlﬂ?t); < Uls
)J&@@UJDMJ&J;%{%u‘b)?)oﬁwja&&@aﬁj}“%&)ﬂj@%ﬂ&@ﬁ)bﬁ-gk‘
ﬁ&]U;J;“fj\f&ﬁ.,\_ijbJﬁ}gdﬁT@%6@ﬁ)%36)pﬁ.u\s Seg sy u)\f@,%b’glmﬁ\_ﬂ
iS5 ded g Cikibes (Sl g )3 oS sla S sl MD oSG 51l oy ey 6ASTT b5 0 Saisl o MD
il B ol plawl (Hls GBS oSS 0 S i &G sl S G o i SO el 2 (1l T 1 (i
s gy 550 5 ol Ly okt 533 5 6 51l Jdley 4 035 g 0 e U5 (2 MD (S8 5 ol 518
5SSl Ul U agls Joles 45Ty piie 5 g Sl laaiconl 03 5as im0 45801 1) (SMD)eSG 51l &y e
c»_.dﬁx:z&\j”};usﬁuj:@SMD S 0313 0L (635 30 Dldllas.di e L5yl 1) Olojle S5l 5 Shas
0L o KoK odins Ol JSKo cpl (ol andls 25 651 il ) ol 5 i o pike 5 457 lailen) Al axils oSG 51 2l
Sl el Wlg oo ol 5l Joe SMD sy st b sl (s 05,5 Ol g 4 15 a5 il on ST 51 2l
S ot SLebl 5 Lol slaml 5o (il Sl ke Ol e 4 15 (oo 47 255 OLajln 53 685 51l &y ke 4 g
b 3l i b 5 SMD 1 s 50 53 0 G 51l Sy e 55 Lgad B 3 gy a5 el oS5 5 el
3 ey it S5 gl A8 il S 457 S 51l (6l | lgas as o (S5 SO H ] S e Lo sladyl b
S 5505 5,508 sl Cambge s Yzl Jile ol o, € n g &S 51l s slgnbB 31 iy 93 8 Sy 4ol SMD

33 Sl a3l 5 anls w;@%\&m Llgy St uml y3 =l 1 SO 51l S e 3405 3555 CbblS 5 s


http://www.ghaemiyeh.com

100 )1 WP asdw www.Ghaemiyeh.com plgawl aasid (s\al)y OExEAT 35)s 133l @idss g spaly Cuyse

o) el D 5 5 gl 3 s U5l 5 ol Sas SMD - Jlae (25wl s a5 fob w85 gl
Loy w53 5 Glajl sl S 51t Sy ke 5 dgn oS Sl Sy e dnn g sl 4k 5 Slaliais § Ol oo
S5 el bl Rl )3 w15 g sl 45 g 3l el op Gallae 15 €SG5 el Sy e clgadB 5 Laul b
o JoSe SMDP b ol 5 &S5 51l Sy ke gl God 457 ST oo slgity iomen Sl bl il e Ol
S ol 5o b 5 ean bl g n Gl ol ST e S5l e 3 (635 Lkl 5 SleSle s 4 G s 5 AL
e 45 S5 5l S e S 5 g sl Dl b opl a8 5505 cpl ey lal aS L ST il o 0515 OLES Y J i 53
b e &S0 55 S 51l Sy s 4 05 gl L Olajlo o Sl (Sl o oo OLole oSl 3 Slas 350
o)l el ot Sy s (Sl 5V e 4 SO 11 55 S e 1l K01 Ly il 0SS
A1 o 4 0Ll 457 5 Vil sl or 31 (S 5 ) ol (SeisT o 2131L & hiles
Slow 5 HLEST eSS alie 3. bles &S ol 0eT Y Jgdr 55 S i) a5 o g 5 K51l Sy pe 4y dgns
4 4gn gl Ll o i slghamme 55 Sl Sean Ll Sl cplnl (60 38 S5 51 2l Sy ke SbB 5 g p slis
by gL T S LSOl Slalllan 5550 53 48 45 STk 3l o ls Fsldne &Sy 512l &y s
S g phe o 8 5 S s Shae 457 51 0lid b al .l ol o35 oLzs (Bracker,newkirk-moore (vaaa
3 Sl oo 0593 Jde (6,5 I8 5 Dl p 0 5a5T il om0 51 2l Sy ks 41 Al - sha
@?@‘;j,gﬁl%f\ 513 35 b 4 ged 03151 s 4 L Bl pend S L sdoe Sl andle 3550 Ll L
(sl Cole 5550 VAN MAANEN Lo 5 45 g5 55 05051 S (o5 Sl Sy Sl oslizul 5 28 oS sl o3ls (5,7
o A e (68 JSaSK 5l g 53 ST 5l LSS 1l Sy e OL5 5 5l (3 SMDP 25 551 e
S 51l o pde leahB Ct il (51 mul (ol S15lginS 51 mel Cu e B 5L aseis Lyl Ol pde il 5 gile
35 il a0l Ss  slees m b 3l 51l sl ) gl sladty 5 Slejle @51l ¢l 2T anw s
S8 e 51 el 53 S S eSS 5l ol S S iilajle SLeS 55 (S5l o Al o LS 5
Sy s Ao O 8 el 5 S 5l il sl o Lgn 55050 oo 4 (ST i (sLm 035 Caons
5 SOl wimloe 5l (o Lga3slSe 013 515 (ol 3 Sles L b go (551l 5l bl pubs jtey S8 HLESS 51
s 59 ol 3 8885 Gy b 51 S5l Sy e 4 Y dga SOl S s 4 Oy 6l plar b S e
) 4l an 5(Y o) OAE BLLSO o) (86 51l g s 40 gl 651l 30 6l LVl el (sLgy 51 2
e OSSOl 5 4 oS (Ll b 0581 (63131 S5l sy 31 e sl 513 5y (551l (Slainy (F pelan) i O
Jie &S5 Ol gie 4 47 03 gad ol (313 (S31 2l ) 0 51 (il g5 &S5 (Hart 044y .l eSSl andlls s oy
St 3l 5 6 S8 Gl 3 5o b 53 SMD 4 it g5 nles ST 0l ke (o
Aoy 4 (AL S Bg5 5 alasls Sy e sdaie s (6,58 4 b (1 651l slebs, osls s SMD otz
S1ostie 03,5 wal b sl au § b5l 5 b loiissd o sl Jle O pie 51 (SUI sl Slaziy b 635 Ol s,
SSn ) ST ol 1y 31l o O3l Ol 4 OLajle 53 Ko 1Bl s oo esliad (sl sl g
‘QL«::—‘«)L»}L»;.@lV.@éJiGJEA;%Q&bjju\{@o;b@Ssﬁ@;)KqW@u&)bwl
o G i G M ke el By 53 el ek Ll S ge J ST il e 55 S 4S50k 4 il oS S B

059 oldal 4l g oo Dde j1ys (il das o Cusn wlesl OLSHIS 4 glide oo Lime Olojle slgdlad 4 457 L


http://www.ghaemiyeh.com

100 ) | WIE andw www.Ghaemiyeh.com plgawl aasid (s\al)y OExEAT 35)s 133l @idss g spaly Cuyse

5L sl sl s on) s pdbllanil AT el 2 1) &S e Gl (e st J S L &S 550 oS
Sy 338l or e (Al on (ko 5 BLsST) ) (5Ldleb (sl el Gy b 5 sy J s oS S5 el
OJ_;LW)YQ‘U.LQOQ‘J.J)‘)bﬁjgwL;L&MUﬂjs_.)}&‘55:‘}:.«»“QWJLQ;‘}W‘LQJ‘:!‘)MUX)‘@\?CLB&—M
Yzl 5.3 55 oo outolin 468y J 57 ol 5 e (sl 40 3,8 o ol WU o 53 oSl s 5 2515 5 5 ook
SUESH G555 (oo 4Bl dimn SLIL Losme 15 5 A3l oo 30 G5l Sl e (113 oS 285 sl 0 s
S e O b 51 (mle ) 0ld ekl i Sl a0l 1 BB (o0 (6,850 5 Jala e i (515 sl
Olarisd b S 5 6,800 53,555k« s DLl ol iy ol LS 35 (Uil o odoomy Lasms JalS 8555 g
o pete JIT) 035 285 e 5 SLSRI Bl (o0 6513 651l & OIS0 3,50 5) &5 S50 oped s S
QL»L;,\,QW\{Lu,tjggugﬁﬁw.m@a\,\olmso,_\&\,:dLou&\JfL;,um}(TQM)@t?g%f
2345 @Bl L Gl 8 Gl S o dah o0 S AL e Sl slataly el Cger 0L e U (Stan
o s 5l (o 5 3 g s oS S 5l O S 5 Bl or cmlie LS o S 0oy (Slelans
WOOLDRIDGE , (BURGERMAN (\4AY Liwvg oS aisl oo oleS 525 slls (2l 31 s cplomil il
UislesT Ges Jle 0l pte 5,8 o S VU Coo s i 3T I8 51 e 6l oyl .l 0ls i ia (FLOYD (144
bS5 (Sl lendlas (3l T 155 A (sl 512l ST o o5 VL il L slem b 555 5 S5t
ol Slgmdly e S Glojlo mla b1y doder o o1 457 A 5 OB 8 T il iy Sles slgilejla 4l
Saa 1y AT o s ol 5161y 058l (65800 S B odh fidas gy (51 el Bl oo g 55 0 a0
Sl im0 STy 5 ooy (sl U (BLEST (gl 51t 5 LBl oo nlin (Bee lglame (5l ) o) Lo
Wil 5 oo Lgdigy idl oo 3l (551l A0l 3 O SU S lgdigy 5o bl 35 40 36 Lol STsls plshart o
Wilg o S 0,5 oo 51 68 3se Sl Olpike Gl L ST e ks s i B et S5 S
Sl (hls Sl 5 1 218y Cu e SLinty 53 U osls (Rl 6515 635 el SLenblB 5 03 g0 ez 5 (6 2y i
axdllas 05 U3 o5V () Jsr) sl glgdile 5 Dl 05057 Cgamiidind = b il gl 5 Bl ann g 2S5 5 ool
Calesen o | N L P S P WA PN RVC F i f oemal ) (BrOWN (¥+ -l S andllas 35 50 Olojle S
aban 3 b 5l ais aadlle gl p Objle Ll Sl Ly MD (sla 4ol 5 slols 5 K551l o s 4 dgws

OLojlo ol 00 0313 OLES 15 53 Lo a5 Dby o 457 . 05s Olssl Sl sl g a5l L le 40 sba

Sl i vv...B Ol azstle —wilige AoLs S sl Ly
o3 b 03 & we..D | EPCH PR S wo C o elss
O pde b Slaliae H5 1Y =3 6 F bl fo-E

Lol LeTSMDP 3&;1;#\%”\_”{@b@uju.\_é..:u.\_:ua%_wﬂgyw;\@;,“@u\cugﬁ
JoSS(MD Slayl £ 5 ol g eVl )15 ) Slojlo slwl 5w aslidon » 31 2i SledbI L s osls opl.sS”

- . s . w e fe & - /./ e . - . . . “ - s
s‘.i.i%ﬂ}ﬁ)d)bé}‘}s\é%)}»b)hbbbd@é)&@ﬂav@q-ﬂ\{dlﬁﬁ-).}du)u@b.w|ow
Ss U A DLl — (63 30 andlan .ol 0lid (o g (ol 04TV Ul ot a5 > ad> 0 ;3 SMDP 5 ol L
ao,,g&,“@@,éf,m@aﬂ,;u,baﬁ}@wm‘suuuj.g;,ﬂia,.:ﬁ,g_ﬁ Aoljle 5 oKl

o Sl Bl e 4 (655 e (551l o IS Lo s (S5l (sla sl 3,8 (e 513 5 e 55 5e Jle oS AL


http://www.ghaemiyeh.com

100 ) 1RO asdw www.Ghaemiyeh.com plgawl aasid (s\al)y OExEAT 35)s 133l @idss g spaly Cuyse

Bl G alip 505 5 2 — STl Sy e w51 Sl S o Lgellss (51l (65 039 62y Sl s
=t Sl 8 5 a5 sl Ol b &S0 51l dsl 5.5 5T (o a3 S5 51l sl L s g S 0 SUIL
@T}JGMCjb))ﬂb“d)@j)&jwc}bl{.bu)‘j@ plss 4l il 53 Oleslu (o551 mls 5
Skl Sl gt 53 ol b S S aSS b s LS 5 S sl ly cls S8 s )50 55 Oliedsl pe
e oo Bl st 3 G 51l Sy e g SV s 4 d i M Slele sleSn s cala0ls s il
e Joged Sz oLl 5 e ot 5 (Sl (68 e 5 S (6 anr 0315 13 Y e 165 5
s ISBT S 51l Sy ke LY DLl 5 (0YL) Jaie &S5 2l g0 oF o 53 .Sl ol ol Jas )3 &S5 51 2l
o pdos 6l 8l o (6l S gn (gly15 45T e i) Ol pds 5 (655 o S5t (650 w0l e JLis Olgie 4 1555
;)ALQ‘JQ-‘J:GL:SJ-D\}SU’.AJ.‘6@‘03‘3&)‘;‘)‘;b@t&Jﬁ}&ﬁj}}»“}d\_ﬁ)uMb@&j\}w‘
£ 33 Sl San 3 2l Lol il 5L do s SO 51zl Co s a0 dgad ol 31 aS 5505 53 s olale il (g5
dJa&MJ!lﬁdﬁiﬂ}wchprf.u)b:ﬁjMDQa.lb'uuuj&jm.sﬁaumdﬁjslﬁw‘qﬁuaﬁcubl
S ol S s 13 i Cou 1y S 51l SOt Co e B AUl el (6B camwy S5 g8T (gls o305 .S
L1515 (S, sz WUl 5 Shes oLl A01 5 50555 o (eaniims alaly 35 (0 1)) Jle o pite o5 51 Sl
0 S 055, 3,48 B 45 clers S o ol b glile a5 53 Js EL o oddS s oSG L]
Sl 555 5 Sty S g L1503 Shee o5 s b iy (Slad gy riomed (bl e diuil 5 oo 5AS
3 e Gl 43 S 15 SLaS (51l odas olie 1SS LT (gl pde Fro Oodor S0 sl il se b o
Ol STHS 5 ds o e 0L 2t b S 51 2l (lesS 5l sl | L LS L1 s ()18, sle,lee cls , ST OD als i
upuéujtgo;;a;,ﬂjqq.ou;ué%uuuﬂé,\_gMl,g;\;d\yu@\d!ﬁ&w;.up@
MD:J.u\fjd\:&hfu\}.&.;_,iuﬁasm\wﬁiéﬁf:li)db}oiﬁucsﬂf:\iéu@j\).ul{()Lij:.i..e
w5 Oy 651 gl ABls gl 3 i 6,8 5L L bl s SN a1 e el 0ls &1 (51 2l 5l ) (6l
3 el Sl 5 il &S5l o pdis Al b Lol s i L (6,58 U Sl 3 53 51l 6l S s
33 5T Caibgn oy ger 4 8 3,05 0T 5 IV b el bl edih ol s § LIK Jstls 0l e (6, 0 32k 51 Ol L
3345 (Slosl y30 51 BSU)MD s by (gl SKan Sldal 5 Ao Sl il asls () &S5 51l (lgnbB g
)Jg‘&j1w|ﬂ£.¢w\aué\)‘_}#J)fdaf)gjéw.qu)é&ij\jm\g%QL@JT&@ML@WJ%
S (F elas) SMD 5 .aib o Co e sla i s dslen o 3T s, 5 S 5,00 oo o s Juls s
.;zf)bsw“waw.\_;s@L;ﬁ?.,;w\\,@\_gw)@;)\sduw&\_;_ﬂ;u},us(féw(FMD)@;)\s
2B an szgile SO S > gl g3l 03T 8 55 Jad o)lsl g Ol s anw st )l Jid 3 Shas 3 5005 5L
285 3 5SS 5 ol S ot SlgenUl 5 5 5 s i Sl (U5 35S0 51 el )8 sln Sbs Lgas 5 oLl oa

S5l Slial 4 ol 53 Olojle & S )lin (551l 23l 5 090 )3 SN 5 LSl 32 sy STHLS


http://www.ghaemiyeh.com

100 )1 1 WG aadw www.Ghaemiyeh.com plgswl asild slakly OEsEa3 1Sy 133l @idss g spaly Cuyse

K s odias 0L 5 T &S e Oon 5w K b 23wl 5 a5 JSiusSlie (51l (53l Colis 5 LS
axo g 4 oLawsT P Y FF A VAV Y F S5l Sy pds a4 glaws FED.CBAGL L.l o o e
Rational generative- rational- Command :cjis , 51 2l Joa,¥r —FY =YY Y VA YA Jb &y ke
SY-FY-F-FS 51l Oy de 4 dgatational- Command rational- rational- SymbolicRational
S Leali , BIC 0lajle 55 a8 5,505 0T 51 olis Lasls =5 405 SMDPy f-) A -Y-Y-1 Y b Y
4S amly Cows G 51l Colial 1 o st Ol e 4y 505 Olela g disly anils (68 S5 51l 1487 Wil edid > b
35 Al as S 15 Colex 390 d-luzs onls 53 &5 ST 51l (g8 L2 glyls BLC gls el 487 ol t ) s
b polis L 54y Slolas LS (3890 Ol 457 ) (oo i (43,5 53 sz 2550 0T 3365 25 5 0T 4 i) Bolesla
S sl Sglisls oS (25 8 b 5 AL (oh (et nlS an g sl STl e a C Ol s ABL b
S aby 5 His s Shae ST 2o 55,5 5y MD lgndlad )3 (S 2te (51l 57505 o Cnlime (3 41 (533
» SMDP b lin Lo (5 51l pds 4y gl (6315 (55l Gty (2Ll 5o AL e il
S spd o 8 aoms (Conlodis s p A OLejle 53 457 4, KT L sl S ki Sl asstls A Oljle Caro 5
P Jsdaslas p 09037 ool HIKET BLCD 51 a8 Ll S o o875k OLajlo s ¢S5 51l Cils anw 5 53 AJEF
SMD) k) SMD a5 2 7 b 5 (CSM mla) 0lejl 55 CSM s dlasly (s 2 b ool Dl 3 05057 6l (L
FIB s a8 ¢Sl al Solaal glls MD i ols aals B,Cou;uy,,Swuuauw.;)ﬂ@ﬁ\;
Wbl:&')‘é\)b)omjlgbdb};cbnb.MD Wby Js sl oo K51 pad Cu e 4 68 Agm (gl Olojle 4
Loos |5 il 3L o (513 8 ) (o0 5 4 (B gy CanBpe G ) e ST Il s Bl e b g5 ael b
DS F 5) 7 s 5o s 4 &T) CSM,SMDP Cob o b daly mes A3l 2 MD G b i eSSl s )l
53 FYL 2 st 31 ke e Vil 5 Bl 0 sl oS ) i 55 0 B s SMDP e S1.515 5 525 (ol o3l
U155 Gl 53 40l SMDP 5 CSM - o o 1 0 e Sl s 4 Sl Sl p b Sl ol sl s g
s 3l siltn (sla a camlan gla ool Sl 0 CSM 516 VL o (6115 € 0lejlu 55 il (o 50 &S5 571 2l
5035 4313 53 O e S 31 5 708 IS Sk e aiile§ LI (6515 F il s b5 4 s BTl o b sdalin ¥
Colaal gyl 4ol 558 as odalive 4 15 glds 5y 5 ) cbﬁdSMDPﬁ g ool 515 34 s 651
Sl s 4 a3l By BB IS e my cpl Bl e 2l p S B 5 03 55 s S 1l o ok
5ol Syl o) Jlesl 5 Jases ladisy » dilse Jlo pie b il o odiomy o Jobg Olojle Jase 4 S
S s 4l 0 gD ol 0t 0305 OLas Dys aile 3 (6505 (651l ¢S e 3BT 1 L 350 S 51l Slasennas
© oV g ar S gy cpl 5hdal e Al p S b LB 5l oS 4l O lie g5l gl op sl ;s MD sl b,
Al gy 03 Gy 4,36 5 CD e oy (S SMDP s 5,05 5505 (F o) S350 2l & e
53 8L o (8 03 B Jamma (5115 D iman (el ot bl 3Min (51 5l gy ol Slase 93 8) 35
Sl 2BLOE sl oo (6315 S5l iy 53 Dk ) mdm b agrlse 53 0T bl 53553 0 5lee C5ID Sl
S e il B Il gledgy S 3 1 Olejle opl 45T 3505 5 s 1ok e Cu e 5t (65T 8 3 Ayl Ol R
S L i L g 5,05 Blejle )8 5 S s p sl b5 ¢S5l ral Oolual b Ss5 LLISMDP a 15, s

(3,05 555 (eSS il gy aS Kos Olejle w3 sl odcd U Olejlu 53 &S5 51l Si5 Cabls 4 olaws s


http://www.ghaemiyeh.com

100 )1 1PV asdw www.Ghaemiyeh.com plgawl aasid (s\al)y OExEAT 35)s 133l @idss g spaly Cuyse

3yrs S oo Sty SLs b 5148 SMDP oS 51 2l < b 2l 31 5 SMDP a5 5Le5Le ;5 CSM o o el
Ol 5o 4 SMDP sty s 53 pebas 4 &S5 51 2l Sy ppite 4 g 53 &S5 rlan 1 U s Olejl a5 F Olejlo 550 53 50
W51 53 sl oo Olojle 53 &S5l Co s slowl G 0 &S > odias QLA B joidlal o asl ) Jogd g 6015
e b ize 51 (S e el (See SMD Ll 5,8 513 SMD S0S 55 g0 ol (s S5 51l Dy ke 43 g ko
3313 553 SMD (6268 a5 SMDP il 53 55 F s osdlas . (Gl o asls s 5) IS8 55 87 4,7 sy
S fsb s iy lyls A CSMD s it eus 4 8 SIS oSG 51l Sy e ol g s sladl b Ko
ASTL 5 5,05 51l sl 53 (6 it plodl 4Bl an 5 JolS ) plar am STl Sl 55 5 e 3) 50 sLgile L
Sl pn oS ol odalie iomen bled (o o8l 5 & ged i 55 DL 5 (6 sl Sty dowia s 3 s (6 0 S5 5
il & MD w551l sl i el 305 (CLD50) Olojl suadile 3 (513 51l o) Sl s 8 ol
s SMDP e 6 505 o1 53 457 0k otaline a1 035 5 e ASle p 6Kt 5y bl g5 4l I .ol 0l 518
SMD 8" Cils a5 WL 51l oy s 55 do o lgndB an 5 . dST 3 S lie (651l (p s 53 53 et
Uil 03 I 2 hls Kos sla it 3,05 &G 5al Sy s sladl b L (Seesls U5yl 53 sege 2B il
i A g 53 ol sdaliin G5 mel Sy e ik el S b a8 T 6801 IS 1L
sl 0k odalie DB saze (clgilejla 5o Sl 1l 03 5 S5 51l S e a0 g Sl 5 Slojle 5 Shas Jilus
T b L s 5 Slojle Slalllae Sl o Il ol 3Y &S 57 g0 5151 035 pntin Lihond (6 0y e
2345 555 0LE Lol (w85, 8 i 515 Calem 3500 Kos ite 1 Ol 33 55 Dl 3 S5 8 6 5a 53 558
035 OLadSSl 55 6555 slgila sl andllas 5550 (5o & ga5 alediditl anils 3 gm5 (6 505 Jiws (sla e ;8 5 4550 &S5
ot @1y aedSS1 2 slglojli b bl (slgilejln ¢ o guast i slgile 5L = 20 3 SLedbl "y = Ll
oo 2l 2l B gt Lot 51 Saules Sl ol o Sn 45 AL (o o g0 Olajlor S5 0,8 1 )3 3 s aied o
A1l il 3 a5 sl 0y p Bl gy 4 S (25 i gl A 1AL e ol sdone (S13 S 20y
S0 by s s S 15 (o ee o e 3ph 8 85 0 ljle S sl OBl & ol 53 L o
todias &l | 5,8 1 3 oslinul 5,50 SMD g0 ol (o1 b s 5 Slejle slajls Laseis 55 ¢SS MD
The evolving role of strategic management development i1 ;s Jss <o pie ¢ olrjs s o5l e
Abstract:Purpose - To validate conceptual frameworks for strategic management
development. Also, to test the hypothesis that the objectives and design of a strategic
management development programme need to match the organisation's level of
commitment to strategic management and the degree of maturity of its strategic
management processes and competencies, in order that the programme can be effective
in enhancing the strategic capability of the organisation. Design/methodology/approach -
Earlier work by the author (based on literature review and one case study) had generated
two conceptual models which could help in the understanding of strategic management
development. One provides a life-cycle typology matching an organisation's level of
commitment to strategic management with the design of an effective strategic
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management development programme. The second provides a causal network showing
how strategic management capability may be developed. In this paper case study
research is reported from six organisations to provide data, which are mainly
qualitatative, to test the hypothesis and conceptual models. Findings - Both the life-cycle
typology and the conceptual models are supported by the further case study work. It was
also found that the dominant strategy-making mode in the organisation can influence the
potential for strategic management development. Where the command mode of strategy
making is dominant the strategic aspects of a management development programme are
inhibited because this is not consistent with the command culture. Research
limitations/implications - The generalisability of the findings is constrained by the small
sample size of six organisations. However, given the paucity of theory in the field of
strategic management development, the findings contribute to the conceptual
understanding of this subject. Originality/value - The models proposed give insights into
the complexities of strategic management development and can be used to inform
analysis and planning of more effective strategic management development
interventions.Purpose — To validate conceptual frameworks for strategic management
development. Also, to test the hypothesis that the objectives and design of a strategic
management development programme need to match the organisation's level of
commitment to strategic management and the degree of maturity of its strategic
management processes and competencies, in order that the programme can be effective
in enhancing the strategic capability of the organisation.Design/methodology/approach —
Earlier work by the author (based on literature review and one case study) had generated
two conceptual models which could help in the understanding of strategic management
development. One provides a life-cycle typology matching an organisation's level of
commitment to strategic management with the design of an effective strategic
management development programme. The second provides a causal network showing
how strategic management capability may be developed. In this paper case study
research is reported from six organisations to provide data, which are mainly
qualitatative, to test the hypothesis and conceptual models.Findings — Both the life-cycle
typology and the conceptual models are supported by the further case study work. It was
also found that the dominant strategy-making mode in the organisation can influence the
potential for strategic management development. Where the command mode of strategy
making is dominant the strategic aspects of a management development programme are
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inhibited because this is not consistent with the command culture Research
limitations/implications — The generalisability of the findings is constrained by the small
sample size of six organisations. However, given the paucity of theory in the field of
strategic management development, the findings contribute to the conceptual
understanding of this subject.Originality,value — The models proposed give insights into
the complexities of strategic management development and can be used to inform
analysis and planning of more effective strategic management development

interventions
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What Is Strategy? by Michael E. PorterThis article has benefited greatly from the . ._.7
assistance of many individuals and companies. The author gives special thanks to Jan
Rivkin, the coauthor of a related paper. Substantial research contributions have been
made by Nicolaj Siggelkow, Dawn Sylvester, and Lucia Marshall. Tarun Khanna, Roger
Martin, and Anita McGahan have provided especially extensive comments. Operational
Effectiveness Is Not StrategyFor almost two decades, managers have been learning to
play by a new set of rules. Companies must be flexible to respond rapidly to competitive
and market changes. They must benchmark continuously to achieve best practice. They
must outsource aggressively to gain efficiencies. And they must nurture a few core
competencies in race to stay ahead of rivals.Positioning—once the heart of strategy—is
rejected as too static for today’s dynamic markets and changing technologies. According
to the new dogma, rivals can quickly copy any market position, and competitive
advantage is, at best, temporary.But those beliefs are dangerous half-truths, and they
are leading more and more companies down the path of mutually destructive
competition. True, some barriers to competition are falling as regulation eases and
markets become global. True, companies have properly invested energy in becoming
leaner and more nimble. In many industries, however, what some call hypercompetition
is a self-inflictced wound, not the inevitable outcome of a changing paradigm of
competition.The root of the problem is the failure to distinguish between operational
effectiveness and strategy. The quest for productivity, quality, and speed has spawned a
remarkable number of management tools and techniques: total quality management,
benchmarking, time-based competition, outsourcing, partnering, reengineering, change
management. Although the resulting operational improvements have often been
dramatic, many companies have been frustrated by their inability to translate those gains
into sustainable profitability. And bit by bit, almost imperceptibly, management tools have
taken the place of strategy. As managers push to improve on all fronts, they move farther
away from viable competitive positions.Operational Effectiveness: Necessary but Not
SufficientOperational effectiveness and strategy are both essential to superior
performance, which, after all, is the primary goal of any enterprise. But they work in very
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different ways.A company can outperform rivals only if it can establish a difference that it
can preserve. It must deliver greater value to customers or create comparable value at a
lower cost, or do both. The arithmetic of superior profitability then follows: delivering
greater value allows a company to charge higher average unit prices greater efficiency
results in lower average unit costs.Ultimately, all differences between companies in cost
or price derive from the hundreds of activities required to create, produce, sell, and
deliver their products or services, such as calling on customers, assembling final products,
and training employees. Cost is generated by performing activities, and cost advantage
arises from performing particular activities more efficiently than competitors. Similarly,
differentiation arises from both the choice of activities and how they are performed.
Activities, then are the basic units of competitive advantage. Overall advantage or
disadvantage results from all a company’s activities, not only a few.\Operational
effectiveness (OE) means performing similar activities better than rivals perform them.
Operational effectiveness includes but is not limited to efficiency. It refers to any number
of practices that allow a company to better utilize its inputs by, for example, reducing
defects in products or developing better products faster. In contrast, strategic positioning
means performing different activities from rivals’ or performing similar activities in

different ways
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Developing An Effective Strategy To be effective in an environment where transparency,
accountability and impact are expected, non-profits must learn how to unleash the power
of strategic communications to fulfill their organizations’ mission and vision. To do so
requires developing an effective strategy for influencing a target audience with the intent
of producing a specific outcome using selected messages, messengers and channels or
mediums to reach the target. Why does it matter?In a time of increased competition for
non-profits who have limited resources and assets, integrating strategic communications
as a core function can help attract new donors and supporters, enhance services and
products, and help agencies deliver greater impact.Critical QuestionsWhen developing an
effective communications strategy, there are critical questions to answer to help guide
the direction and focus of the approach:What are you trying to do?Who do you need to
get it done?What is the obstacle you face?What assets and resources do you have?How
much do you know?How will you know it's working?Making Smart Choices Takes Time
and EffortIt may be easy to assume that defining your strategy is just restating your
mission. Not true. Understanding what you want to do and who you want to reach takes
the time and effort of gathering knowledge, understanding the issue and making
informed choices. When you take the time to develop a good strategy, there are multiple
benefits. A thoughtful and well-defined strategy allows you to attract key stakeholders,
improve organizational performance, advance the state of knowledge, leverage limited
resources and contribute to innovation. Elements of a Good StrategyHere are the
elements of a good strategy:Clarity of Vision and GoalDefine Target AudienceDefine
External  FrameDefine  Internal  ContextDevelop  Your  Messagesldentify
MessengersDefine Communication ObjectivesChoose Best TacticsUnderstand the
CompetitionUnderstand the Issue Context and Your CapacityThere must also be a
balance between what you know and what you can do. The best approach to take is to
conduct an internal audit/scan to identify your communications capacity and resources.
Then, define the external context of the problem. Can you label the actors, core
knowledge, dominant issues and current resources available in the field? Once you
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understand both these perspectives, you will be able to better understand the impact that
you can create in this environment. Time to Create A PlanThere are five key steps in
defining a communications plan. Take the time to follow each one and you will develop a
model that can help you reach your goals. The steps include:Define A Problem that You
KnowCome Up with A Goal, Targets and StrategyDiscuss and ShareGo Back and
Refineldentify Ongoing Questions and Issues to Be AnsweredlLast WordsDon't get
trapped into feeling like you have to know everything to get started. Learning happens as
you make and try out new strategies and messages. And, remember to share your

lessons and experiences with the field - they'll move us all forward
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SWOT AnalysisWhat is it? You can use a SWOT analysis to identify and analyze the
Strengths and Weaknesses of your organization, as well as the Opportunities and
Threats revealed by the information you have gathered on the external
environment Who uses it?The team members, the managers Why use it?To develop a
plan that takes into consideration many different internal and external factors, and
maximizes the potential of the strengths and opportunities while minimizing the impact of
the weaknesses and threats. When to use it?While developing a strategic plan or planning
a solution to a problem, after you have analyzed the external environment for example,
the culture, economy, health, sources of funding, demographics, etc.).How to use it: ).
Internal Analysis: Examine the capabilities of your organization. This can be done by
analyzing your organization's strengths and weaknesses. Click here for some examples
of management areas you may want to consider during this analysis. v. External Analysis:
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Look at the main points in the environmental analysis, and identify those points that pose
opportunities for your organization, and those that pose threats or obstacles to
performance. If you need additional information, you can find out what your users think
by using a user survey or a tally sheet Decide whether the answers or the data collected
reveal external opportunities or threats. v. You can use this information to help you
develop a strategy that uses the strengths and opportunities to reduce the weaknesses
and threats, and to achieve the objectives of your organization. Links to Explore: A
personal SWOT Analysis, and a SWOT Analysis in a business setting.Example:Here is an

example of a SWOT Analysis being used to develop strategies
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In a database management system, a view is a way of portraying information in the -
database. This can be done by arranging the data items in a specific order, by highlighting
certain items, or by showing only certain items. For any database, there are a number of
possible views that may be specified. Databases with many items tend to have more
possible views than databases with few items. Often thought of as a virtual table, the
view doesn't actually store information itself, but just pulls it out of one or more existing
tables. Although impermanent, a view may be accessed repeatedly by storing its criteria
in @ query.The best view for a particular purpose depends on the information the user
needs. For example, in a telephone directory, a user might want to look up the name
associated with a number, without concern for the street address. The best view for this
purpose would have two columns: the phone numbers (in numeric sequence) in the first
column, and the name associated with each number in the second column. Another user
might want to look up the phone number associated with a street address, without any
need to know the name. The best view for this purpose would have two columns: the
street addresses (in alphanumeric order) in the first column, and the phone number in the
second column
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